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F o r t y- t h r e e  h e a d  f o o t b a l l c o a c h e s  f r om N C A A  D i v i s i o n 
I I  comp l e t e d t h e T - P  L e ad e r s h i p  Que s t i o n n a i r e .  T a s k a n d  
p e r s o n s c o r e s  f r om t h e T - P  w e r e  r e l a t e d t o  t h e  h e a d  
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Th i s  c omb i n a t i o n o f  
v a r i ab l es r e s u l t e d i n  an R v a l u e o f  . 2 4 9  o r  2 4 . 9 % o f  
c a r e e r  w i n n i n g  p e r c e n t age . 
A S t u d en t ' s  1- t e s t  c om p a r e d  t h e m o s t s u c c e s s f u l 
c o a c h e s  ( CWP � . 5 5 0 ) an d t h e l e as t s u c c e s s fu l  c o a che s (CWP 
� . 45 0 ) o n  t as k , p e r s o n , an d y e a r s  o f  e x p e r i e n c e . The r e  
w a s  n o  s i gn i f i c an t d i f f e r en c e  ( p  > .05, d f= 3 3 ) b e t we en 
t h e t w o  g r o u p s  o n  e i t h e r  t as k  o r i e n t a t i o n  o r  p e r s o n/p e o ple 
o r i e n t a t i o n . H o w e v e r , a s i gn i f i c a n t d i f f e r e n c e  w a s  n oted 
b e t w e e n  t h e t wo g r oup s w i t h  r e s p e c t  t �  y e a r s  o f  exp e rie n c e  
( p= . 005 , d f= 3 3 ) . Sp e c i f i c a l l y, c o a c h e s  w i t h  a c a r e e r  
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I NTRODUCT ION 
1 
T o  a c h i e v e  a go a l  o r  an ob j e c t i v e  a g r o9.p mus t h a v e  a 
l e a d e r . Ve r y  s e l d om d o e s  an un d i r e c t e d g r o up ac h i e v e  i t s 
goa l s  o r  ob j e c t i v e s . Fac t o r s  i n v o l v e d  i n  l e a d e r s h i p  
i n c l u d e  a c t i v i t y , m o v e m e n t ,  and t h e  a c c om p l i s hm e n t o f  
g r o u p g o a l s . - " L e a de r s h i p  i s  o n e  o f  t h e v e r y i m p o r t a n t  
i n t e rp e r s on a l  p r o c e s s e s t hat t ak e s p l ac e  i n  fu l l  v i ew o f  
g r o up memb e r s an d t h o s e who cho o s e t o  ob s e r v e  ( F i e d l e r , 
.1981 , p .  6 3 1 ) . A s  t h e  s ay i n g  g o e s , you c an ' t b e  a l e ad e r  
i f  n o - o n e  i s  f o l l ow i n g . 
A u t h o r s  w r i t i n g  ab o u t  l e ad e r s h i p  o f f e r  v a r i o u s  
d e f i n i t i o n s  o f  l e a d e r s h i p . T e ad ( 1 9 3 5 ) d e f i n e d 
l e ad e r s h i p  a s  " t h e  ac t i v i t y  o f  i n f l u e n c i n g  p e o p l e  t o  
c o o p e r a t e t ow a r d  s ome g o a l  wh i c h  t h e y  c om e  t o  f i n d  
d e s i r ab l e "  ( p .  2 0 ) . A c c o r d i n g  t o  H e r s ey an d B l a n c h ard 
( 1 9 8 2 ) , l e a d e r s h i p  is t h e p r o c e s s  of i n f l u e n c i n g  t h e 
ac t i v i t i e s o f  an i nd i v i du a l  o r  a g r oup i n  e f f o r t s  t ow a r d  
s om e  g o a l  a c h i e v em e n t  i n  a g i v e n  s i t ua t i o n " ( p.20 ) .  
A l t h o u gh 5 7  y e a r s  h a d  p a s s e d  b e t w e e n  t he w r i t i n g s of T e ad 
and He r s e y  a n d  B l a n c h a r d  t he r e ap p e a r s  to be l i t t l e 
d i f fe r en c e  i n  t h i n k i n g  r e ga r d i n g  l e ad e r s h i p .  
t e s t i m o n y  t o  i t s  e n du r i n g qu a l i t y. 
T h i s  is 
2 
D e f i n i t i o n s  o f  c o a c h i n g  from t h e l i t e r a t u r e  s e em t o  
b e  amb i gu o u s  b u t  t wo o f  t he m o s t c l e a r  an d un d e r s t an dab l e  
c ome f r om T u t k o  a n d  R i cha r d s  ( 1 9 7 1 )  a n d  G a l l o n ( 1 9 7 4 ) . 
T u t k o  and R i c h a r d s  s t a t e t h a t  c o ach ing i s , " t h e  j ob o f  
he l p i n g t h e a t h l e t e  d ev e l o p h i s / h e r  p o t e n t i a l " ( p . 3 ) . 
G a l l on b e l i ev e s  t ha t , " c o a c h i n g  r ep r e s en t s t h e p u r s u i t o f  
e x c e l l en c e " ( p . 2 2 ) . 
A s  c an b e  s e e n  b y  t h e s e de f i n i t i ons l e a d e r s h i p  and 
coach i n g a r e  c l o s e l y  r e l a t e d . B o t h  a r e  m e c h a n i s ms u s e d  
t o  gu i de a pe r s on o r  g r oup o f  p e o p l e  t ow a r d  a s p e c i f i c  
go a l . Co a c h e s  a r e  s i gn i f i c an t i n  t h e d e v e l o pmen t �f t h e  
s o c i a l  an d p h y s i c a l  s k i l l s  o f  t h e i r  a t h l e t e s t he r e fo r e  t h e 
i n f l ue n c e , p owe r , an d e f f e c t  t h a t  c o a c he s  h a v e c a n n o t  b e  
un d e r emp h a s i z e d . L e ad e r s h i p  i n  spo r t s  s h o u l d  b e  
c o n c e r n e d  w i t h  e n h an c i n g  t h e e t h i c a l  a n d  p o s i t i v e g r o w t h  
o f  a t h l e t e s ( Mu r r ay , 1 9 8 6 ) . 
C o a c h i n g  an d l e a de r s h i p  s h a r e  m an y o f  t h e s am e  t r a i t s  
and s t y l e s , b u t  t o  b e  a n  e f f ec t i v e  l e ade r w e  m u s t r i d  
o u r s e l v e s  o f  t he p r ob l ems o f  un r e gu l at e d au t h o ri t y and 
r e a l i z e t h e r e l a t i o n s h i p  b e t we e n  l e a d e r s h i p  au t h o r i t y  an d 
at h l e t i c s . A s  c o a c h e s  we b e c om e  t e ach e r s  o f  s k i l l s, 
edu c a t o r s  t h a t  c omb i n e re a l i t y a n d  r e s p o n s iv e n e s s t o  t he 
r e a l  ne e d s  o f  o u r  a t h l e t e s . C o aches must t ry t o  f o s t e r 
grow t h  w i t h  d e d i c a t i o n, i n i t i a t i v e , and fo r e s i gh t  t o  
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b e c ome e f f i c i e n t  a n d  e f fe c t i v e l e ade rs ( K e l l y, 1975). 
" Th e  q u a l i t y o f  l e ad e r s h i p  g i v e n  t o  an a t h l e t i c  p r o g r am 
d e t e rm i n e s  t o  a g r e a t  ex t e n t  i t s  s u c c e s stt ( AAHP E R, 1959, 
p . i ) . H op e fu l l y , t h i s  s t u dy w i l l  c on t r i b ut e t o  o u r  
un d e r s t a n d i n( o f  t he r e l a t i o n s h i p  b e t w e e n  l e ad e r s h i p  a n d  
s u c c e s s . 
� ! � ! ���� ! Q f  �h� � r Q Q ! �� 
The p u r p o s e  o f  t h i s  s t u d y  was t o  i nv e s t i g a t e  t he 
r e l a t i o n s h i p  b e t we e n  l e a d e r s h i p  s t y l e  an d c o a c h i n g  
s u c c e s s . M o r e  s p e c i f i c a l l y , t h e s t ud y  s ou gh t  t o  
de t e rm i n e  i f  a l i n e a r  r e l a t i o n s h i p  ex i s t e d b e t w e e n  
l e ad e r s h i p  s t y l e  as m e a s u r e d  b y  t h e T - P  L e a d e r s h i p  
Q u e s t i o nn a i r e a n d  t h e c a r e e r  w i n n i n g p e r c e n t a g e  o f  NCAA 
D i v i s i on I I  H e a d  F o o t b a l l C o a c h e s . 
��2Q!h���� 
S t a t e d  i n  t h e n u l l fo rm, t h e s p e c i f i c  hyp o t h e s e s  to  
be  t e s t e d in  t h i s  i n v e s t i ga t i on a r e : 
1. T h e r e  w i l l  b e  n o  r e l a t i o ns h i p  b e t w e e n  c a r e e r  
w i n n i n g  p e r c ent age an d p e r s o n o r i e n t a t i o n s c o r e  
a s  m e as u r e d  b y  t h e T-P L e ad e r s h i p  Q u e s t i o n n a i r e  
f o r  N C A A  D i v i s i o n II H e a d  F o o t b a l l C o a c h e s . 
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2 .  T h e r e  w i l l  b e  n o  r e l a t i o ns h i p  b e t w e e n  c a r e e r  
w i n n i n g  p e r c e n t age an d t a s k  o r i en t at i on s c o r e  a s  
m e a s u r e d  b y  t h e T-P L e a d e r s h i p  Q u e s t i o n n a i r e  fo r 
N C A A  D i v i s i on I I  Head Fo o t b a l l  C o a c h e s . 
3 .  T h e r e  w i l l  b e  n o  r e l a t i o n s h i p  b e t w e e n  c a r e e r  
w i n n i n g  p e r c en t age an d lead e r s h i p  s t y l e  (t a s k  
o r i e n t a t i o n  a n d  p e r s o n  o r i e n t a t i o n s c ore i n  
c om� i n a t i o n )  as  m e a s u r e d  b y  t h e T - P  L e a de r s hip 
Q ue s t i o n n a i r e f o r  NCAA D i v i s i o n I I  H e a d  F o o t b a l l 
C oac h e s . 
��fin i i ! Qn Q f  ih� T���� 
Fo r t he p u r p o s e  of t h i s  i n v e s t i ga t i on t h e f o llow i n g  
t e ras a r e  o p e r a t i o n a l l y  d e f i n e d : 
T�!� ·  T h e  v a r i ab l e t as k  r e f e r s  t o  t h e  s t yl e  o f  
l e ad e r s h i p  w h i ch c o n c e r n s  i t s e l f  e x clus i v e l y  w i t h  
a c c omp l i s h i n g t he t a s k  o f  t he g r o u p ( H e r s e y  & B l an c h a r d , 
p . 96 ) .  I n  t he p r e s en t  s t udy t as k  w ill b e  o p e r a t io n al l y  
d e f i n e d  a s  t h e s c o r e  ob t a i n e d  o n  t h e i t ems r e l a t e d t o  t a sk 
on t he T - P  L e ad e r s h i p  Q u e s tionn a i r e . 
���!QnLr�QEl�· T he v a r i ab l e  p e r s o n/p e o p l e  re f e r s  to 
t h e  l e a d e r s h i p  b eh av i o r s  which a r e  d i r e c t e d  t ow a r d  t h e 
ma i n t e n a n c e  o f  p e r s o n a l re l a t i o n s h i p s b e t we e n  t h e l e aders 
an d t he g r o up m emb e r s  ( H e r s e y & Blan c h ar d , p . 9 6 ) . In t h e 
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p r e s e n t s t ud y  p e r s o n / p e o p l e  w i l l  b e  o p e r a t i o n a l ly d e f i n e d  
as t he s c o r e  ob t a i n e d  o n  t he i t em s  r e l a t e d t o  
p e r s o n / p e o p l e  f r om t he T-P L e a de r s h i p  Q u e s t i o n n a i r e . 
Q�� � � r  W! � � ! � g  e� r £ �� ! �g� . The v a r i ab l e  c a r e e r  
w i n n i n g  p e r c en t a g e  r e f e r s  t o  t h e n umb e r  o f  gam e s  w o n  i n  
r e l a t i o n t o  t he t o t a l  n umb e r  o f  gam e s  c o a c he d . I n  t he 
p r e s en t s t ud y  t h e  n umb e r  o f  gam e s  w o n  was d i v i de d  b y  t h e 
gam e s  c o ac he d  a t  D i v i s i o n I I  t o  a r r i v e  a t  t h e p e r c e n t age 
of gam e s  w o n� T h e  c o ac h i n g r e c o r d s  w e r e  ob t a i n e d  f r om 
t h e NC AA pub l i ca t i o n en t i t l � d , !��§ N�AA lgg!��!!· 
A!!Y�P!12�! M�4��!�1�g !h� ��!���£h 
T h e  fo l l o w i n g a r e  s e t fo r t h  as as s um p t i o n s  an d 
t h e r e f o r e  a r e  n o t  s ub j e c t  t o  v a l i da t i on a s  p a r t o f  t h e  
p r o p o s e d  r e s e a r c h : 
1 .  I t  i s  as s um e d  t h a t  leade r s h i p  s t y l e  c an b e  
m e as u r e d  us i n g  a p ap e r  a n d  p e n c i l  i n s t r um e n t . 
2 .  I t  i s  as s um e d  t ha t  c o a c h e s . p e r c ep t i on s  o f  t h e i r  
l e a d e r s h i p  s t y l e  a r e  adequ a t e  r e f l e c t i o n s  o f  t he i r 
b eh av i o r .  
3 .  S i nce a l mo s t  n o  r el i ab i l i t y an d v al i d i t y  
i n f o rma t i o n was un c o v e r e d  i t  i s  a s s um e d  t h a t  t he 
T-P L e ad e r s h i p  Q u e s t i on n a i r e i s  a v al i d  a n d 
r e l i ab l e  meas u r e  o f  p e r c e i v e d  l e a d e r s h i p  s t y l e .  
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4. I t  i s  a s s um e d  t h a t  c o a c h e s  a r e  r e s p o n d i n g  ho n e s t l y 
t o  t h e  i t em s  c on t a i n e d  on t he T - P  L e a d e r s hip 
Q u e s t i o n n a i r e . 
� £ QE �  'Q f  �b� � !yg� 
The d a t a w e r e  ga t he r e d  du r i n g  t he 1 9 8 6  Sp rin g 
acade m i c  s em e s t e r . The da t a  a r e  l i m i t e d t o  t h e r e s p o n s es 
o f  h e a d  f o o t b a l l c o a c h e s  i n  NCAA D i v i s i on I I  r e g a r d i n g  
t h e i r  p e r c e p t i o n s  o f  p e r s o n a l  l e ade r s h i p  s t y l e  d e t e rm i ned 
by t h e  T - P  L e a de r s h i p  Q u e s t i onn a i r e . As s uc h , t h e  reader 
s h o u l d  be c a ut i o n e d  a ga i n s t gen e r a l i z i n g  to g r o u p s  o r  
i n d i v i du a l s  n o t  r e p r e s e n t e d b y  t h e r e s p on den t s  i n  t h i s  
s t udy . 
� ! gn ! f! £ �� £ �  Q f  �b� �!yg� 
L e a de r s h i p  in p h y s i c a l  e d u c a t i on an d a t h l e t i c s i s  an 
a r e a  t ha t  has r e c e n t l y  a t t ra c t e d s e r i o us s c h o l a r l y  
a t t en t i o n b u t , a s  y e t , t he f i n d i n gs are e i t h e r  
i n c o n c l u s i v e  o r  c o n f l i c t i n g .  Very l i t t l e  o f  t h e re l a t e d  
l i t e r a t u r e  p e r t a i n s  t o  t he rel a t i o n s h i p  b e t w e e n  l eader s h i p  
s t y l e  an d p e r fo rm an c e . Pe rhaps i f  c o a c hes an d edu c a t o r s 
k n ew wh a t  s t y l e  o f  lea d� r s h i p  was t he b e s t  f o r  s u c ces s 
t he y  w o u l d  a l t e r  t he i r  behav i o r  p � t t e r n s . 
Th i s  s t u d y  d e a l t  w i t h a c o a c h ' s  own per cep t i o n s  
o f  h i s  l ea d e r s h i p  s t y l e .  S c o res we re ob t a i n e d  fo r each 
c o a ch on p e r s on o r i en t a tion an d t as k  o r i en t a t i o n v a riab l es 
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us i n g  t he T - P  L e ad e r s h i p  Q u e s tio n n a i r e .  B e c a us e o f  t h e 
n a t u r e  o f  t h e i r  o c c up a t i o n an d t h e undue p r e s s u r e  pla c e d  
o n  c oa c h e s  t o  w i n  i n  o r d e r  t o  r e t a i n  t h eir j ob s  i t  is 
h yp o t he s i z e d  t ha t  c o a c h e s  may eme r ge as b e i n g  m o r e  t as k  
o r i e n t e d i n  t h e i r  leadership s t y l e .  I t  i s  h o p e d  t ha t  
t h i s  s t u d y  w ill p r o v i de s ome i n s i gh t  i n t o  t h e  r elat i o n s hip 
b e t w e e n  l e a d e r s h i p  s t y l e  an d s uc c e s s . 
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C HAPTER I I  
RE VIEW OF RELATED L I TE RATURE 
F o r e a s e o f  p r e s e n t a t i o n t h i s  s e c t i o n w i l l  b e  
s ub d i v i de d  i n t o  f i v e  a r e a s : ( a )  t he o r i e s o f  l e a d e r s h i p ,  
(b ) t yp e s  o f  l e a d e r s h i p , ( c )  c h a r ac t e r i s t i c s  n e c e s s a r y  f o r  
c o a ch i n g  a t h l e t i c s , (d ) c o a c h i n g  s t y l es , an d ( e )  r e s e ar c h  
on l e a d e r s h i p  i n  a t h l e t i cs a n d  p hy s i c a l  e du c a t i o n .  
� h� Q � ! � �  Q f � � �g � r � h! E  
A g r e a t  -d e a l  o f  r e s e a r c h  h a s  b e en c o n du c t e d  o n  
l e a d e r s h i p  an d i t s  e ff e c t on gr o up s . E v i de n c e  o f  t h i s  
c an b e  s e e n  i n  t h e  s he e r  numb e r  o f  t he o r i e s . A t ho r o u gh 
e x am i n a t i o n o f  t h e s e t he o r i e s i s  n e c e s s a r y  i n  o r d e r  t o  
hav e a s t r o n g f o u n d a t i on f r om wh i c h t o  c o n du c t  l e a d e r s h i p  
re s e a r c h . 
Ih� gr��1 M�� � h� Q r �  
T h i s t he o ry e v o l v ed f r om t he mon a r ch s  o f  E u r o p e . It 
was b as e d on t he p r em i s e  t ha t  i n d i v i dua l s  b o r n o f  t i t l e 
an d fam i ly p r om i n en c e  i nh e r i t e d  all t h e s k i lls n e e d e d  t o  
l e ad ( Ma r r i n e r , 1 9 7 8 ) . . I n  r e v i ew i n g t h e h i s t o r y o f  t h i s  
p e r i o d , " we s e e  t h a t  t h e  ar i s t o c r ac y  h a d  a m o n o p oly o n  
l e ade rs " ( R o s s & H e n d r y , p . l 8 ) . 
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r���!!gn�! !PP�Q��h !h�Q�� 
Kn i c k e rb o c k e r  ( 1 94 8 )  an d Ada i r  ( 196 8 ) s t a t e d  t h a t  
l e ade r s  t h a t  u s e t h e  fun c t i on a l  app r o ac h  t h e o ry a r e  
c o n c e r n e d  w i t h t he n e e d s  o f  t h e g r o u p a n d  t he f i n a l  
ob j e c t i v e  t ha t  t h e  g r o u p  i s  t ry i n g  t o  ac h i e v e . I n  
r e v i ew i n g  t h e g r o up n e e ds t he l e ade r mus t e x am i n e g r o up 
t e amwo rk a s  w el l  a s  i n d i v i du a l  phys i o l o gi c al n e e d s . 
F o l l ow i n g  t h i s  as s e s s m e n t  t he g r o up i s  s t r uc t u r e d  s o  as t o  
b e s t  ach i ev e  t h e  g r oup ' s  ob j e c t i v e . 
�Q�!!�g���� !h�Q�� 
Ma r r i n e r  ( 1 97 8 )  i d en t i f i e d t he t h r ee b a s i c e l em en t s  
o f  t h i s  t h e o r y  as , ( a ) l e ad e r-memb e r  r e l a t i o n s , ( b ) t a s k  
s t ru c t u r e , a n d  ( c )  p o s i t i on p owe r . L e a d e r -m emb e r  
re l a t i o n s  d e a l s  w i t h t h e amo un t o f  l o y a l t y  t he g r o up 
m emb e r s  h a v e  f o r  t he l e a d e r . T a s k  s t ru c t u r e  c o n s t i t u t e s 
t he n umb e r  o f  c o r r e c t  s o l u t i o n s  f o r  a p a r t i c u l a r 
s i t ua t i on .  P o s i t i on p ow e r  i s  d e p e n den t up o n  t h e am oun t 
o f  s up p o r t  f r o� t h e l e a d e r's o r ga n i z a t i o n . T h e  t h e o r y 
dep e n d s  e x t en s i v e l y  o n  t h e  s i t uat i o n an d i t s  v a r i ab l e s , 
an d t h us p r o v i de s  t h e l i m i t s  f o r  t h e l e a d e r ' s  i n f l u e n c e  o n  
t h e  gr oup ( He r s e y & B lan c ha r d , 1 9 8 2 ) . 
1 0  
��r�!!!!Y� !h��rx 
The p e rm i s s i v e  t he o r y  o f  le a d e r s h i p  i s  f o u n d e d  o n  t w o  
b as i c  p r i n c i p l e s  ( B a s s , 1965 ) .  F i r s t , d e f i n i tiv e  
b oundar i e s a r e  e s t ab li s he d  b y  t he le a d e r s . S e c o n d , t h e 
l e ad e r s  l e a r n  w h a t  p ow e r  t h e y  hav e , how t o  u s e i t , a n d  
when t o  u s e i t . The le a d e r  t h e n  le t s  t h e  gr o up p r o c e e d  
on i t s o w n  w i t h i n  t he d e f i n e d  b o u n da r i e s t o  ac h i e v e  t he 
s e t  g o als . When p r oblems do a r i s e  t h e le a d e r  s t ep s  i n  t o  
r e s o l v e t he m . T h i s  t yp e  o f  le a d e r s h i p  p e rm i t s  a g r e a t  
d e al o f  f r e e d om t o  g r o u p  m emoers b u t  n e c e s s i t at e s t h a t  t h e 
group b e  c om p e t e n t  a n d  m a t u r e . 
�2i � n ! ii ! £  M�n �g�� � n !  
T h e  s c i en t i f i c  man agemen t t he o r y  i s  v e r y  m e cha n i s t i c  
i n  n a t u r e . Un d e r  a " s c i en t i f i c "  man a ge r  s ub o r d i n a t e s a re 
• i ewe d  p r i m a r ily as i n s t r um e n t s  o r  p a r t s o f  a m a ch i n e . 
The s c i e n t i f i c  man a g e r  s e e k s  t o  i mp r o v e  t h e e f f i c i e n c y  o f  
t h e  m a c h i n e  t hr ou gh t he m an i p ula t i o n o f  t he p a r t s . The 
le a d e r  c a r e s  l i t t le ab o u t  t h e human b e i n g a n d  f o c us e s  
p r i m a r i ly o n  t h e  o r gan i z at i o n  an d t he t a s k  ( H e r s e y & 
B l anch a r d , 198 2 ) . 
HY��!! !!�!�!iQB� 
T h e  an t i t h e s i s  t o  t he s c i en ti f i c  t he o r y  i s  t h e  hum an 
rela t i o n s  t h e o r y ( H e r s e y  & B l an c ha r d , 1 9 8 2 ) . Lea d e r s h i p  
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w i t h i n  t h i s  t he o r y i s  s p ec i f i c a l l y  c o n c e r n e d · w i t h  t he 
i n d i v i du a l  n e e d s  o f  t h e  w o r k i n g  un i t . I t  p r o v i de s  f o r  
l e v e l s  o f  p e r s o n a l g r ow t h  an d d e v e l o pmen t w h i l e a t t a i n i n g  
a c o o p e r a t i v e  g o a l . 
f�!b=gQ�! !b�Q�� 
The P a t h- G o a l  t h e o ry f o c u s e s  on t h e m i n i m i zin g o f  
ob s t r uc t i o n s  t o  g r o up go a l s  b y  t he l e a d e r s . T h e  l e a d er 
he l p s t he g r o up m emb e r s  as s e s s  t he i r  n e e d s , e x p l o r e s  t he 
a l t e r n a t i v e s  f o r  prob l em s o l u t i on , a n d  t he n  h e l p s g r oup 
memb e r s  �ak e· t he m o s t adv an t age ous d e c i s i on to a t t a i n  
group g o a l s .  A un i que as p e c t  o f  t h i s  t he o r y i s  t ha t  
rewa r ds a r e  p r ov i de d  f o r  gr oup m emb e r s  whe n  t h e go als o r  
ob j e c t i v e s  a r e  m e t . I t  a l s o  s upp l i e s ad d i t i o n a l  
o p p o r t un i t i e s f o r  i n d i v i du a l  g o a l  sat i s fa c t i on ( Ma r rin e r , 
197 8 ) . 
Ib� 2 r� � � ! 
M cG r e g o r  ( 1 96 0 ) , w o r k i n g  w i t h  Ma s low ' s  h i e r a r ch y  o f  
n e e ds , i de n t i f i e d T he o r i e s X & Y i n  t he a r e a  o f  
l e ade r s h i p . T h e o ry X d e als wit h t h e lowe r  o r d e r  n e e d s  
s uc h  as phys i o l o g i c a l  a n d  s a fe t y  n e e d s . T h e o r y  Y 
a d d r e s s e s high e r  o r d e r  n e e ds s uc h  as e s t e em an d s e l f­
ac t ua l i z a t i o n .  
Th e o ry X l e a d e r s  a s s um e  t h a t  group memb e r s  a r e  la z y , 
irre s p o n s i b l e ,  u n r e s p o n s iv e , i n c a p ab l e , an d r e s is t a n t  t o  
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change ( L o v e l l  & W i l e s , 1 9 8 3 ) . A s  a r e s u l t ; t he y  l e ad i n  
a n  au t o c r a t i c  f as h i on , c on c e rn e d  a lm o s t  e x c l u s i v e l y  w i t h 
t he t a s k . I n  r e s p o n s e t o  t h i s , g r o up memb e r s s o me t i m e s  
b e c om e  p as s i v e  an d r e s i s t an t  t o  o r g an i z a t i o n a l  g o a l s . 
Mo t i v a t i o n  t o  w o r k c om e s  from wages , a v o i da n c e  o f  
pun i s hm en t , an d f r i n ge b en e f i t s . 
Theo ry Y i s  a much m o r e  p o s i t i v e t yp e  o f  l e a d e r s h i p . 
I t  t en d s  t o  un l e as h t h e p o t en t i a l o f  g r o up m e mb e r s . The 
l e ade r b e l i e v e s  t ha t  memb e r s  a l r e ady p os s e s s t h e 
• o t i v at i o n a n d  r e s p o n s i b i l i t y  t o  r ea c h  g r o u p  a n d  
o r gan i z a t i o n go a l s  b y  t hems e l v e s . T h e  l e a d e r s  w h o  w o rk 
w i t h i n  t h i s  t he o r y  a t t em p t  t o  m an i p u l at e  t he ev i r o n m e n t t o  
fu l f i l l  t h e  o r gan i z a t i o n a l  g o a l s  wh i l e a t  t h e s am e  t i me 
fa c i l i t at i n g  t h e  n e e d s  of g r oup memb e r s  and t h e i r  
de v e l o pme n t  ( S t o gd i l l ,  1 97 4 ) . 
�Ig!���=MQ!!Y�!iQB�! !h�Q�� 
T h e  hyg i en � -m o t i v at i on a l  t h e o r y  w a s  d e v e l op e d  b y  
F r e d r i c k He r z b e r g  a n d  c o n c e r n s  i t s e l f  w i t h t h e e x t r i n s i c  
an d i n t r i n s i c  n e e d s  o� t h e  w o r k e r s . Hyg i e n e  c a n  b e  
de f i n e d  a s  e x t r i n s i c  n e e d s  o f  t h e w o r k e r ' s  e n v i r o nm e n t  
wh i ch s e rv e  t o  p r e v e n t job / w o r k e r  d i s s a t i s f ac t i o n .  
E x amp l e s o f  e xtr i n s i c  n e eds i n c l u de , ( a ) m o n e y , 
( b ) s t a t us , ( c ) w o r k i n g  c o n d i t i on s , an d ( d ) c omp a n y  p o l i c� . 
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A l l o f  t h e s e f ac t o r s , i f  t he y  a r e  n o t  s at i s fa c t o r i l y  m e t , 
c an c ont rib u t e  t o  j ob dis s a tis f a c tion . 
I n t r i n s i c  n e e ds a r e  t h e  m o t i v a t i o n a l fac t o r s i n  t h i s  
t he o r y . T h e s e n e ed s  mak e t h e  w o rk e rs f e e l g o o d  ab o u t  
t hems e l v e s  a n d  l e ad t o  ab o v e  p a r  p e r f o rm an c e s . E x amp l e s 
o f  t h e s e n e e ds a r e, (a ) achie v emen t ,  (b ) p r o f e s s i o n a l  
growt h ,  ( c )  r e s p o n s ib i l i t y ,  an d ( d ) r e c o gn i t i o n . M e e t i n g  
t he s e  n e e d s  n e c e s s a ril y l e ads t o  t h e g r owt h a n d 
d e v e l o pmen t ot g r o u p  memb e r s . I t  i s  i m p o r t a n t  t o  r e a l i z e  
t h a t  e lim i n a t i on o f. t h e ex tr i n sic d i s s a t i s f i e r s ( hy gien e 
fac t o r s ) d o e s  n o t  n e c e s s a r i l y l e ad t o  j ob s a t i s f ac t i o n . 
J ob s a tis f a c tion i s  b r ou gh t  ab o u t  t h r o u gh i n t rin sic 
s a t i s f i e r s ( m o t i v a t i on a l  fa c t o r s ) wh i c h t h e m a k e  t h e 
w o rk e r  f e e l g o o d  abo u t  t he p r o c e s s  o f  r e a c hin g g r ou p  
goa l s .  
The n � x t  t w o  t h e o ries o f  l e a d e r s h i p , sit u a tion a l  a n d  
t r a i t ,  a r e  t he m o s t w i de l y  r e s e a r c h e d  a n d  d i s c u s s e d . 
M an y  o f  t he p r e�ee d i n g  t h e o ries o r  as p e c t s  o f  t h em c an b e  
c l a s s i f i e d u n d e r  o n e  o f  t h e s e  t w o . 
Ir�!!. Ih�Q!:� 
Th e t r a i t  t h e o ry i s  s o  n am e d  b e c au s e it  s e e k s  t o  
i de n t i fy t he t r a i t s  n e c e s s a r y  t o  e x e-rc i s e· l e a d e r s h i p . 
M a r r i n e r  ( 1 9 7 8 ) h as p oin t e d o u t  t h a t  muc h  o f  t h e  e a r l y  
427597 
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re s e a r c h  he l d  t h a t  l e ade r s h i p  t r ai t s  w e r e  i n he r i t e d .  
T r a i t t h e o ry p r op o s e s  t ha t  al l human s hav e t h e  p o t e n t i al 
t o  b e c om e  l e a d e r s . I t  a l s o  he l p s u s  t o  r e a l i z e  t h a t  
l ead e r s  a r e  s ub j e c t  t o  s u c c e s s  an d f a i l u r e  ( Ad a i r ,  1 9 6 8 ) . 
S t o gdi l l ' s  ( 1 9 5 8 )  s u r v e y  o f  t h e l i t e r a t u r e  was 
c on c e rn e d  w i t h  s t ud i e s t h a t  a t t emp t e d t o  d e t e r m i n e  t he 
t r a i t s  a n d  c h a r a c t e ris tic s  o f  l e ade r s h i p . S t o g d i l l  on l y  
l i s t e d t h o s e  t r a i t s  t h a t  w e r e  i n v e s t i g a t e d  b y  t h r e e  o r  
m o r e  r e s e a r c he r s . I n  h i s  ana l ys i s  o f  t h e d a t a  he 
ques t i on e d  " t o  what ex t en t  a � e  t h e r e s u l t s i n f l u e n c e d  b y  
t he di f f e r e n c e s  o f  t he s o c i a l  c omp o s i t i o n o f  t h e g r o u p s , 
d i f f e r e n c e s  i n  m e t h o do l o gy ,  an d d i f fe r en c e s  i n  l e a d e r s h i p  
c r i t e r i a? "  ( p . 5 1 ) . 
S t o gd i l l ' s  s u r v e y  f o u n d  t h a t  t h e m o s t c ommo n  t r a i t s  
co u l d  b e  c l a s s i fied un d e r  gene r a l  h e a d i n gs . T h e  h e a d i ngs 
w e r e : 
1 .  C ap ac i t y  ( in t e l l i ge n c e , a l e r t n e s s , v e rb al 
fa c i l i t y ,  o r i g i n a lit y ,  j u dgeme n t ) . 
2 .  A c h i e v em e n t ( s chola r s h i p , k n ow led g e , a t hle t i c  
ac c om p l i s hm e n t s ) . 
3 .  R e s p on s ib i l i t y ( de p e n dab i l i t y , i n i tia t i v e , 
p e r s i s t e n c e , a g g r e s siv e n e s s ,  s e l f- c o n fid e n c e ,  
d e s i r e t o  e x c e l ! ) . 
4 .  P ar t icip a tion ( ac tivit y ,  s o c i ab i li t y ,  
c o o p e r a t i on ,  adap t ab i li t y , hum o r ) .  
5. S t a t us ( s o c i o - e c o n omic p o si t io n , p o p u l ar i t y ) . 
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6 .  S i t ua t i o n ( m e n t a l  l ev e l , s� i l ls ,  n e e ds ,  
i n t e r est s  o f  t he fo l l owe rs ,  ob j e c t i v es t o  b e  
a c h i e v e d , e t c . ) .  
These c ha r ac t e r i s t i cs r e l at ed t o  l e ade rsh i p  a r e  n o t  
i n d e p e n d e n t  b u t  wo r k  t o ge t he r i n  c omb i n a t i o n t o  ach i e v e  
t he d es i r e d  l e a d e r b e ha v i o r . 
G o u l d n e r ( 1 95 8 ) c i t e d some p r ob l ems w i t h t r a i t 
t he o r y . H e  n o t e d t h a t  t r a i ts o f  l e a d e rsh i p  a r e  n o t  
d is t r i b u t e d e v e n l y  t h r o ugho u t  t h e p o p u l a t i o n . E v e n  when 
t h ey are d i st r i b ut e d t h e y  w i l l be  affec t e d b y  
i n t e l l i ge n c e , e x p e r i e n c e , an d w o r k  e t h i c .  He a l so s t a t ed 
t ha t , " t r a i t s  o f  t he l e ad e rs a r e  l i m i t e d b y  t h e  t r a i t s o f  
t he p op u l a t i on f r om wh i ch t he l e a d e rsh i p  i s  d r aw n " ( p . 7 7 ) . 
An obv i ous d r awb a c k  t o  t h is t he o r y  i s  t h e i n d i v i du al i t y  o f  
l ea d e rs .  E v en t h o ugh t wo p e o p l e  may h a v e  t h e s ame t r a i ts 
t he y  may use t hem d i f f e r e n t l y .  
S i t u a t i on a l  t he o ry i s  b ase d o n  t he p r em ise t ha t  
l e a d e rsh i p  an d i ts p r o c esses a r e  d i c t a t e d b y  t h e s i t u a t i o n 
t h e  g r o u p  an d i ts le a d e r  b e c ome i nv olv e d  i n . K e an e & 
C h e f fe rs ( 1 9 7 7 )  o f fe r  a desc r i p t i o n o f  s i t u a t i o n a l 
l e ad e rsh i p  . " Th e  lea d e �  is an i n d i v i du al an d i s  s ub j e c t  
. t o  env i r o nmen t a l  c o ns t r a i n ts ,  c u l t u r a l  a n d  s o c i a l  
h e r i t ag es , an d t h e  i m p a c t  o f  t h ose a r o u n d h i m/h e r . T h a t  
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i s , t h e l e a d e r i s  n o t  me r e l y  a 's t imula t o r ' , b u t h e/s he i s  
b e i n g  s t i mula t e d "  ( p . l7 ) . 
G i b b  ( 1 9 5 8 )  i de n t i f i e d f o u r  elem e n t s  f o r  s i t u a t i on al 
l e a de r s h i p; 
1 .  t h e  s t r u c t u r e  o f  i n t e r p e r s o n al r ela t i on s  w i t h i n  
t he g r o up , 
2 .  g r o up an d s yn t al i t y  c h a r ac t e r i s t i c s s u c h  a s  
t h o s e d e f i n e d  b y  group d i m e n s i o n s , 
3 .  c h a r a c t e r i s t i c s  o f  t h e t o t al cult u r e  i n  wh i ch 
t h e g r o up.e x i s t s and d r aws i t s m emb e r s f r om , 
4 .  t he phys i c al c on d i t i on s  an d t he t as k  t h e g r o u p  
i s  c o n c e r n e d  w i t h  ( V ol . I I ,  p . 87 9 ) . 
S ev e r al·aut h o r s  ( Ad a i r ,  1 9 6 8; Ma r r i n e r , 1 9 7 8; 
S t o g d i l l , 1 94 8 ) , have s t a t ed t ha t  l e a d e r s  w i l l  v a r y  t he i r  
b ehav i o r  i n  t he g r oup d e p en d i n g u p o n  t h e s i t u a t i on t h e 
g r o up i s  n o w  e x p e r i e n c i n g . " L e a de r s h i p  i s  a r elat i o n 
t ha t  ex i s t s  b e t we en p e r s on s  i n  a s i t u a t i on an d p e r s o n s  
w h o  a r e  l e a d e r s  i n  o n e  s i t ua t i o n may n o t n e c e s s a r i l y  b e  
l e ade r s  i n  o t h e r  s i t ua t i on s " ( S t o g d ill ,  1 95 8 ,  p . 5 9 ) . 
Va r i able s fo r t h e s i t u a t i o n al t he o r y we r e  c i t e d  b y  
Ma r r i n e r  ( 1 9 7 8 ) . S om e  o f  t he c ommon v a r i able s  w e r e; 
{a ) p e r s o n ali t y ,  ( b )  p e r fo rmance re q u i remen t s , 
{c ) a t t i t u d e s , ( d ) n e e ds , ( e )  e x p e c t a t i on s , 
( f ) i n t e r p e r s o n a l c ont a c t , ( g ) t i me p r e s s u r e s , 
( h )  en v i r o n m e n t ,  ( i) o r gan i z a t i on , an d ( j )  o u t s i d e 
i n f l u e n c e s . 
1 7  
Kn i ck e r b o ck e r  ( 1 94 8 )  s ums u p  s �'ua t i o n a l  l e a de r s h i p  
a s  f o l l ows : " Th e  l ea d e r  eme r ge s  a s  a c o n s e q ue n c e  o f  t h e 
n e e ds o f  a g r o u p  o f  p eo p l e  and o f  t he na t u r e  o f  t he 
sit ua tion wit h i n  which t h a t  g r oup i s  a t t em p t in g  t o  
o p e r a t e" (p . 3 ) .  
A dair ( 1 9 6 8 )  b e l i ev e s  t ha t  t he r e  a r e  t wo d r awb a ck s t o  
t h e s i t ua t i o n a l  t h e o r y when i t  i s  c omm un i c a t e d t o  
in dividu a l s .  F i r s t , i t  i s  n o t  app r o p r i a t e  i n  m o s t 
o r g an i z a t i o n s  t o  l e t  l e a d e r s h i p c han ge h a n d s  a numb e r  o f  
dif f e r en t t i m e s . T his w i l l  happen when t h e  s i t u a t io n  
chan g e s  a n d  c a l l s  fo r a n ew l ea de r . S e c o n d , t he t h e o r y  
d o e s  n o t  ac c om o d a t e t ho s e  in d i v i du a l s  wit h g en e r a l  o r  
adap t ab l e  l e a d e r s h i p  ab i l i t i e s w h o  e x e r t  an in f l u e n c e  o v e r  
t he g r o up i n  a wide r an ge o f  s i t u a t ion s . 
����! Qf 1��g�£!h1P 
F o l l owi n g  an e x am i n a t i o n o f  l e a d e r s h i p t h e o r i e s i t  i s  
i•p o r t an t  t o  l o o k  a t  t yp e s  o f  l e ad e r s . T h e s e 
c l as s i f i c a t i o n s  o f  l e ad e r s are f o u n d  i n  an y s i t u a t io n  
whe r e  l e ad e r s h i p  i s  r e quir e d . L e ade r s hip s t y l e s r an g e 
fr om t he s t an d a r d  t o  t he v e r y  un i que . 
R o s s & H e n d r y  ( 19 5 7 ) dis c us s e d t h r e e  unique t y p e s  o f  
l e a d e r s h i p . T h e  f i r s t  t y pe i de n t i f i e d w a s  t h e s o-c a l l e d 
"ahead o f  t he g r o up " l e ad e r . T his t yp e  o f  l e a d e r  i s  
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i de n t i f i e d i n  t e rm s  o f  a p a r t i c u l a r c h a r a c t e r i s t i c ,  s u c h  
a s  i n t e l l i ge n c e , t ha t  s e t s  t h em ap a r t  f r om t h e  r e s t o f  t h e 
g r o up . The "a h e a d  o f  t he g r o up" l e ad e r  may a l s o  b e  a 
p e r s on wh o h a s  ac h i e v e d  exp e r t  s t a t u s  t h r o u gh o u t s t an d i n g  
ach i e v em e n t s  o r  a c c omp l i s hmen t s . 
T h e  s e c o n d  t yp e  o f  l e a d e r  i d en t i f i e d b y  t h e  au t h o r s  
was t h e "h e a d  o f  t he g r o u p" l e a de r . T h i s  t yp e  o f  l e a d e r  
i s  e l e c t e d o r  d e s i gn a t e d b y  g r o up memb e r s . A n  exam p l e  o f  
t h i s  t yp e  o f  le ad e r  c o u l d  b e  a un i o n r e p r e s e n t a t i v e i n  a 
job f o r c e o r  an e l e c t e d p o l i � i c a l  o f f i c i a l . 
T h e  t h i r d t yp e  i de n t i f i e d b y  R o s s  & H e n d r y  i s  t he 
l e a d e r  w h o  i s  "a h e a d" o f  t h e i r  r e s p e c t i v e  g r o u p . T h i s  
t yp e  o f  l e a d e r  t yp i c a l l y  em e r ges from t h e g r o u p  as i t  i s  
s ub j e c t e d  t o  a p a r t i c u l a r s i t u a t i on .  A n  e x am p l e  o f  t h i s  
l e ade r t yp e  w o u l d  b e  t h e  s o l d i e r  who b e c o m e s  t h e l e a d e r  
o f  a p l a t o�n a f t e r  a l l t he r an k i n g  o f f i c i e r s  h a v e  b e e n  
k i l l e d o r  w o u n d e d . 
B l ak e  ( 1 9 8 2 ) a l s o  a t t em p t e d t o  c l a s s i fy l e a d e r s . H e  
s t a t e d t h a t  t h e r e  we r e  f i v e t yp e s  o f  l e a d e r s :  ( a ) 
i mp o v e r i s h e d , ( b ) c o un t ry c l ub , ( c )  t a s k , ( d ) m i dd l e  o f  
t h e r o ad , an d ( e ) t e am .  Ac c o r d i n g  t o  B l a k e , l e ad e r s  c a n  b e · 
c l as s i f i e d b a s e d o n  t h e i r  c o n c e rn f o r  t h e  g r o u p  memb e r  a n d  
t he memb e r ' s p r o d u c t i o n . The " i m p o v e r i s h e d "  l e a d e r  l a cks 
c o n c e r n  f o r  t he g r o u p  m emb e r s  wh i l e a l s o  h av i n g  a l ow 
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c o n c e r n  fo r a c h i e v eme n t  o f  t he g r o up go a l  o r-ob j e c t i v e . 
T h i s  l e a d e r w i l l  d ep l e t e  t he gr oup ' s  e f f e c t i v en e s s  t h r o u gh 
t h i s  l ac k  o f  c o n c e r n . The "c oun t r y c l ub "  l e a d e r  i s  v e r y  
c o n c e r n e d  ab o u t  t h e  g r oup memb e r s  an d t he y  e x h i b i t  t h i s  
c o n c e r n  b y  b e i n g  v e r y s o c i a l , t a l k a t i v e , an d c a r i n g . A 
maj o r  d i s a d v an t ag e  t o  t h i s  s t y l e  i s  t h a t  t h e s e  l e a d e r s  
h a v e  l i t t l e c o n c e r n fo r t he g r o up ' s p r o d u c t i o n o r  
ach i ev em e n t .  T h e  "t as k" t yp e  o f  l e a d e r  o n  t h e o t h e r  h a n d  
w i l l  p us h ,  p rod , a n d  fo r c e  g r o up memb e r s  t o  a c h i e v e  t he 
g r oup g o a l s . Ob v i o u s l y  w i t h  t h i s  s t y l e t he r e  i s  a h i gh 
c o n c e r n  f o r  t he t as k.b u t  v e r y  l i t t l e c o n c e r n  s h own f o r  t h e 
i n d i v i du a l s  i n  t h e  g r oup . T h e  f o u r t h  t yp e  o f  l e ad e r  
i de n t i f i e d b y  B l a k e  w a s  t he "m i dd l e  o f  t h e r o a d" l e a d e r . 
Th i s  l e a d e r  w i l l  s h ow s om e  c o n c e r n  f o r  t he g r o u p  m em b e r  
wh i l e  s h o w i n g m e d i um c o n c e r n fo r t as k  ac c om p l i s hme n t . 
L e a d e r s  o f  t h i s  t yp e  a r e  fe l t  b y  t he g r oup m em b e r s  t o  b e  
fa l s e  i n  t h e i r  c o n c e r n f o r  e i t h e r  t a s k  o r  p e r s o n . 
F i n a l l y , "t e am"· l e a d e r s  c an b e  i den t i f i e d b y  t h e i r  
exp re s s i o n o f  ge n u i n e  c o n c e r n fo r t he g r o u p  m e mb e r  a n d  t h e 
g r oup go a l . L e a d e r s  o f  t h i s  t yp e  a r e  able t o  a c h i e v e  
mo r e  b e c a u s e m e mb e r s c a n  .s e e t h e l e a d e r ' s  c o n c e r n 
m an i fe s t e d i n  h i s  o r  h e r  b e hav i o r s  a n d  a c t i o n s . T h i s  
l e ade r s h i p  m o d e l b r i n gs t o  m i n d  He r z b e r g ' s  t he o r y  a n d  t he 
app r op r i a t e  emp l o y m e n t o f  job s a t i s f i e r s . 
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I n  1 9 3 4 , B o g a r d u s  i d en t i f i e d s ev e n  un i q ue s t y l e s o f  
l e ad e r s hip . T h e y  a r e , ( a ) dir e c t , ( b ) in dir e c t , 
( c )  p a r t i s a n , ( d )  s c i e n t i f i c , ( e )  s o c i a l , ( f ) e x e c u t i v e , 
an d ( g ) m en t a l . 
A dir e c t  l e a d e r d e a l s  wit h p e o p l e  r a t h e r  t h an g o a l s  
a n d  ob j e c t iv e s . T a s k s  a r e  acc omp l i s h e d  b e c a u s e o f  t h e 
l e ader . H e / s h e  p l e a d s , r e q u e s t s , an d g i v e s o r d e r s  t o  
s ub o r d i n a t es . 
I n  c o n t ras t t o  t h e d i r e c t  app r o a c h , i n dir e c t  
l e ad e r s h i p  s e t s  t h i n gs i n  mo�i o n  t ha t  s o o n e r  o r  l a t e r  
chan ge human a c t iv it y .  This l e a d e r  c r e a t e s  c han g e s  in 
a r e as s u c h  as e c o n omic s , l i v i n g  c o n dit i o n s , a n d  s o c i a l 
p r ac t ic e s . U l t im a t e l y , t he g r o u p  memb e r s  r e s p o n d  w i t h 
i n c r e as e d  p r o d u c t io n . 
P a r t is an l e a d e r s hip i s  l e ade r s hip t h a t  is e x e r t e d o n  
b e ha l f  o f  s om e o n e  e l s e  o r  s o me g r o u p . E v e r y p ub l i c 
in t e r e s t  g r o u p  o r  p o l i t ic a l  gr oup has t h i s  t yp e  o f  l e ad e r . 
B x amp l e s o f  t his t yp e  o f  l e a d e r  wo u l d  b e  R a l p h  N a d e r  o r  
R on a l d R e a gan . Many t i m e s  t h e d r awb ack t o  t h i s  t yp e  o f  
l e ade rs h i p  i s  t h e n a r r own e s s  o f  g o a l f o c u s . 
The s cien t ific l e a d e r  as t h e n ame i m p l ie s  i s  f o un d 
p r i m a r i l y i n  t h e f i e l d  o f  s c i e n c e . T h i s  l e a d e r  i s  o f t e n 
f o r c e d  t o  g i v e  u p  in t e r e s t s , b e l ie fs , a n d  ide a s  w h e n  n ew 
fac t s  a r e  d i s c o v e r e d  t h a t  a r e  i n  c o n f l i c t  w i t h  w h a t  t he 
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l e ad e r  h o l d s as a t r u t h .  T h i s  l e a d e r ' s  fo c u s  i s  o n  t h e  
u l t i ma t e  t r u t h . H e  o r  s h e  w i l l  a r r i v e  a t  wh a t  i s  t rue 
t h r o ugh s c i e n t i f i c  i n q u i r y .  
A c c o r d i n g  t o  B o g a r d u s , t h e s o c i a l  l e a d e r i s  s om ew h a t  
o f  a p e r f o rme r , l e a d i n g  i n  s o c i a l  s i t ua t i o n s  e x c l us i v e l y .  
Th i s  t yp e  o f  l e a d e r  w i l l  g e t  a t t en t i o n b y  b e i n g  c r e a t i v e  
a n d  en t hus i as t i c .  The l e a d e r b a s i c a l l y e x i s t s  f o r  t h e 
r e c o gn i t i o n f r om t h e  g r o up b e i n g  l e d .  
T h e  m e n t a l l e a d e r  i s  c h a r a c t e r i z e d b y  t he w o rk b e i n g 
d o n e  i n  s e c l u s i on a n d  h e / s he-r e qu i r e s  p e a c e  a n d  qu i e t i n  
o r d e r  t o  r e f l e c t  a n d  t h i n k a n d , t h e r e fo r e , t o  p r o d u c e . 
I n  s e c l u s i o n t h e  l e a d e r ev o l v e s  c r e a t i v e  an d p r a c t i c a l  
i de a s  a n d  d e r i v e s  s a t i s fac t i o n  a n d  r e w a r d  w h e n  t h o s e  i de a s  
a r e  a c c ep t e d  an d s up p o r t e d b y  t h e g r o up memb e r s . 
The ex e c u t i v e l e a d e r p o s s e s s es t h e t r a i t s  o f  bo t h  t he 
m en t a l  an d s o c i a l  l e a d e r s . Th i s  l e ad e r  w o r k s  w e l l  w i t h  
p e o p l e  an d i s  c o n s t an t l y  s u g g e s t i n g  n ew i d e as ab o u t  h ow t o  
c omp l e t e  t he g roup t as k s . The l e a d e r  mus t s t i l l  f i n d  
t ime t o  r e f l e c t  o n  s o l u t i o n s  t o  l o n g  r a n g e  p r ob l ems . 
The f i r s t  c ommo n  t yp e  o f  l e ade r s h i p  t h a t  g a i n e d  
w i de s p r e a d  a c c e p t a n c e  was t he a u t o c r a t i c  s t y l e  ( B o g a r dus , 
1934 ; H e i n  & N i ch o l s on ,  1 9 8 2 ) . Th e au t o c r a t i c  l e ad e r  
l e ads w i t h o u t  c o n s u l t i n g  t h e g r o u p  . . I t  i s  u s e d  t o  
ach i ev e  t h e go a l s  o f  t h e l e a d e r  b y  ex e r c i s i n g  m a x i m um 
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c o n t r o l  o v e r  t h e g r o u p . T h i s  l e ade r w i l l  b e  q u i t e 
a gg r e s s i v e  a n d  s t r i v e  t o  ex e r t  c omp l e t e  dom i n an c e  o v e r  
memb e r s . T h e  a u t o c r a t i c  l e a d e r  w i l l  r a r e l y  a dm i t  i f  an 
e r r o r  was m a d e . I f  an e r r o r  i s  b r ou g h t t o  h e r / h i s  
a t t e n t i o n t h e y  wi l l  s e l d om , i f  e v e r , t ak e  t h e b l ame b u t 
wi l l  t r an s f e r  t he b l am e  t o  o t h e r  g r ou p  memb e r s . 
D em o c r a t i c  l e a d e r s h i p i s  an o t he r  c ommo n t y p e  
( B o ga r d u s , 1 9 34; Re i n  & N i c ho l s on , 1 9 8 2; L o v e l l & W i l e s,  
1 9 8 3; S t o gd i l l � 1 9 7 4 ) . Th i s  t yp e  o f  l e a d e r s h i p  h a s  a l s o  
b ee n  c a l l e d p e r s o n o r i e n t e d l e ade r s h i p . D em o c r a t i c  
l e ad e r s h i p  i s  c h a r ac t e r i z e d b y  t he p o s i t i v e  r e l a t i o n s  i t  
s e ek s t o  de v e l op w i t h i n  t h e  g r oup a s  i t  p u r s u e s  i t s  g o a l s . 
D em o c r a t i c  l e a d e r s  hav e v a r y i n g d e g r e e s  o f  c o n t r o l  o v e r  
t he g r oup w i t h  s a i d  c o n t r o l  v ac i l l a t i n g  b e t we en g r o u p  
memb e r s  a n d  t h e l e a d e r . O n e  o f  t h e d r awb a c k s  t o  t h i s  
t yp e o f  l e a de r s h i p  i s  t h a t  t he g r oup m u s t b e  we l l  e du c a t e d  
i n  t h e m e t ho d s  o f  a t t a i n i n g  t h e goa l s  o f  t h e g r o u p . 
S t o g d i l l  ( 1 9 7 4 ) a l s o  f o u n d  t ha t  demo c r a t i c  l e a d e r s h i p  d o e s  
no t i mp r ov e g r o u p  go a l  ach i e v emen t .  
T h e  l a s t  c ommon t yp e  o f  l e ade r s h i p  i den t i f i e d i n  t h e 
l i t e r a t u r e  w a s  l a i s s e- faire ( Re i n  & Ni c ho l s o n ,  1 98 2 ; 
L o v e l l  & W i l e s , 1 9 8 3 ;  S t ogd i l l ,  1 97 4 ) . L a i s s e- fa i r e  
l e ad e r s ap p e a r  t o  b e  v e r y amb i guous w i t h  r e s p e c t  t o  
au t h o r i t y . G r ou p s  u n d e r  t h i s  t yp e  o f  l e a d e r s h i p  
e x p e r i e n c e  v e r y l i t t l e c o n t roi b y  t h e  l e a d e r . - . T h e  
i n i t i at i v e  t o  a ch i ev e  g o a l s  i s  s upp l i e d s o l e l y  b y  t h e 
g r o up memb e r s . T h i s  t y p e  o f  l e a d e r  w i l l  p r o v i de t h e 
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g r oup m emb e r s  w i t h t he i n f o rm a t i o n n e e d e d  f o r  g o a l  
a t t a i nm e n t w h i l e e n c o u r ag i n g g r o up membe r s  t o  p a r t i c i p a t e . 
An ob v i o u s  d r awb a c k  t o  t h i s  t yp e  o f  l e ade r s h i p  i s  t h a t  
l e a d e r s  a r e  s e e n  a s  w e a k  an d un c o n c e r n e d . Ob v i o us l y  
l a i s s e- fa i r e .le a d e r s  a r e  t h e an t i t h e s i s  t o  au t o c r a t i c  
l e a d e rs . 
gh���£1�r!!1!£! ��£�!!�r� fQr gQ�£h!�g �1h!�1!£� 
I n  o u r  p a r t i cu l ar c u l t u r e  a v e r y  c ommon an d p r om i n e n t  
�p p l i c a t i o n o f  l e a d e r s h i p  t o o l s  a n d  t ec h n i q u e s  c a n  b e  s e en 
in t he a r e a  o f  a t h l e t i c  c o a ch i n g  whe r e  l e a d e r s  ( he ad 
c o a c h e s ) s e e k  t o  e x e r t  i n f l uen c e  o n  s u d o r d i n a t e s  
( as s i s t an t  _c o ac h e s  an d p l ay e r s ) i n  a n  e f fo r t  t o  a t t a i n  
g r o up go a l s . T he f o l l ow i n g  s e c t i o n o f  t h e l i t e r a t u r e  
r ev i ew d e a l s  w i t h l e a de r s h i p  c h a r ac t e r i s t i c s t h a t  a r e  
n e c e s s a ry i n  t he a t h l e t i c  doma i n . 
�ygg�!1�g Qh�r�£1�r!!1!£! 
A s yn t h e s i s  o f  t he �o a c h i n g  l i t � r a t u r e  r e v i ew e d  
re v e a l s  s e v e n  majo r c h a r ac t e r i s t i c s s u gge s t e d f o r 
c oach i n g . Ob v i o u s  p a r a l l e l s  can b e  s e e n  to t h e 
l e ade r s h i p  l i t e r a t u r e . Su gg e s t e d c h a r a c t e r i s t i c s  
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n e c e s s a r y  f o r  c o a c h i n g  a r e ; ( a ) k n ow l e dge o f  t he s p o r t , 
( b ) o r g an i z a t i on , ( c )  p e r s o n a l  c o n duc t , ( d ) h um a n  
unde r s t an d i n g  a n d  empa t h y , ( e ) p r o fe s s i o n a l i s m , 
( f ) f l ex i b i l i t y ,  a n d ( g ) h o n e s t y  a n d  f a i r n e s s ( AAHP E R , 
1 95 9 ;  Au l t ,  1 9 81 ; C l a r y , 1 9 8 2 ; G a l l o n , 1 9 7 4 ; L l ew e l l yn & 
B l uck e r , 1 9 8 2 ; M a r t e n s , C h r i s t i n a , H a r v ey & S h a r k ey , 1 9 8 1 ; 
M o o r e , 1 9 6 2 ; M o o r e , 1 9 7 0 ; S t i e r , 1 9 8 3 ; T u t k o  & R i c ha r ds , 
1 9 71 ; W a r r e n , 1 9 8 3 ) . Twe n t y- tw o  o t h e r  d i f f e r e n t t r a i t s , 
i n c l ud i n g  l e ade r s h i p , w e r e  s u gges t e d . 
I n  1 96 6 , S h i r l ey s u r v eyed a l l t he p hy s i c a l  e d u c a t i o n 
maj o r s  a t  G e o r ge Was h i n g t o n Un i v e r s i t y a n d  as k e d  t h em t o  
l i s t  t h e  qua l i t i e s e s s e n t i a l  t o  g o o d· c o a ch i n g .  
1 .  A c o a c h  i s  f i r s t  a n d  fo r em o s t  a t e a c h e r . 
T h e y  m u s t b e  i n t e r e s t ed i n  t he n e e d s  o f  t he 
s t ud en t s , e d u c a t i o n a l l y  p r e p a r e d , a n d  p a r t  
o f  t he t o t a l  s ch o o l . 
2 .  A c o ac h  m u s t h a v e  a t r u e  l o v e  fo r t h e i r  s p o r t . 
I n t e r e s t i n  t h e i r  s p e c i a l  s p o r t  i s  r e f l e c t e d  
b y  t h e fun d ame n t a l  know l e d g e  t h e  t e am d i s p l ays 
i n  c omp e t i t i on .  Th e  t e am w i l l  e x h i b i t  f a i r  
p l a y an d a c c e p t d e f e a t  w i t ho u t  e x c u s e s . 
3 .  A c o a c h  i s  awa r e  o f  t h e  phys i c a l  an d m e n t a l  
n e e ds o f  t he
. 
p l a y e r s . Imm e d i a t e  a c t i o n  i s  
t ak en t o  fu l f i l l  t h e s e  n e e d s  b y  p r o p e r  
c o n d i t i o n i n g . Th e c o a ch s h o u l d  k e e p  h e a l t h  
r e c o r d s  a n d w o r k  c l o s e l y  w i t h  t h e l o c a l  
m e d i c a l  p e r s onne l . 
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4 .  A c o a c h  c ommanas r e s p e c t  f r om a l l p e r s o n s  
a s s o ciat e d  wi t h  h im / h e r  a n d  h i s / h e r  s p o r t . 
Re s p e c t  i s  g a i n ed t h r o ugh t he c o ac h ' s  ab i l i t y  
t o  imp a r t  h i s / h e r  id e a s , t o  e x hib i t  evi d e n c e  
o f  fa i r  p l ay ,  t o  b e  an i n f o rm e d  
c onve r s a t io n a l i s t , a n d  t o  b e  c on s i d e r a t e o f  
o t h e r s '  o p i n i o n s  and d e s i r e s  (S h i r l e y ,  1 9 6 6 , 
p . 5 9 ) . 
S hir l ey s um s  u p  his a r t i c l e  b y  r emin din g u s  t h a t  w h e n  a 
s t ude n t /a t h l e t e  c a l l s  u s  "C o ac h" i t  i s  up t o  u s  t o  l i v e  up 
t ha t  r e s p o n s ib i l i t y .  
The s e c on d  s t udy r evi ewe d w a s  c o n du c t e d b y  F u l l e r i n  
1 97 9 .  T h e  s t u d y  d e a l t  w i t h t h e de f i c i e n c i e s i n  
p r o f e s s io n a l  p r e p a r a t io n  o f  h i gh s ch o o l  f o o t b a l l c o a c h e s  
i n  T e x a s , L o u i s i an a , A r k a n s as , an d O k l ahoma . F u l l e r · 
s o l icit e d  r e s p o n s e s f r om 2 0 0  c o ac h e s  an d h a d  a 5 6% 
r e s p o n s e r a t e . Maj o r  d e f i c i en c i e s n o t e d i n  t h e 
prepar a t io n  o f  h i gh s ch o o l  c o a c h e s  we r e  a s  f o l l ow s : 
1 .  S i g n i f i can t l a ck o f  p r ep a r a t i o n i n  t h e a r e as 
o f  ex e r cis e physio l o gy ,  n u t r i t io n  an d 
a t h l e t i c  t r a i n i n g . Th i r t y - t w o  p e r c e n t  o f  
t he r e s p o n de n t s  had n eve r t ak e n  a h um an 
an a t omy c l as s . 
2 .  S er i o u s  d e fic i en c i e s w e r e  r ep o r t ed b y  9 6 %  i n  
e x p o s u r e  t o  ph i l o s o ph i e s a n d  p r i n c i p l e s o f  
vario u s  o f f e n s e s , d e f en s e s , a n d k i ck i n g  
f o rm a t i o n s , as w e l l  a s  s t r a t e g y f o r  a t t a c k . 
3 .  N i n e t y  p e r c e n t s t a t e d t h a t  t he y  we r e  n o t  
p r e p a r e d  t o  ha n d l e  t h e adm i n i s t r a t i o n d u t i e s 
a s s o c i a t e d w i t h  c o ac h i n g . 
4 .  N i n e t y - t wo p e r c e n t i n d i c a t e d a n e e d  f o r  a m o r e  
p r a c t i c a l  ex p e r i en c e  a t  t h e u n d e r g r ad u a t e l e v e l  
( F u l l e r , 1 9 7 9 , p . 8 1 ) . 
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A s i gn i f i ca n t mo t i v e b e h i n d  t h e s t u d y  was t o  t r y an d 
p e r s u a d e  t h e r e a d e r  t ha t  dev e l opmen t o f  a t h l e t ic c o a c hin g 
c e r t i f i c a t i o n i s  n e e d e d  and t ha t  adhe r e n c e  t o  t he p r o p o s e d  
guide l i n e s  s h ou l d  b e  m onit o r e d . S ev e n t y- fiv e p e r c e n t o f  
t h e r e s p o n d e n t s  s up p o r t e d t h e c o n c e p t  wh i l e 8 6 %  
r e c omme n d e d  t h a t  s u c h  s t and a r d s  s h o u l d  m an d a t e a t  l e a s t a 
m i n o r  i n  phys i c a l  e d u c a t i o n ( F u l l e r , 1 9 7 9 ) . 
B ru n n em e r ( 1 9 8 0 ) s t u die d t h e c h a r a c t e ris t ic s  an d 
a t t r i b u t e s  o f  h i gh l y  s u c c e s s fu l i n t e r c o l l e g i a t e  f o o t b a l l  
an d b a s k e t b a l l c o a c h e s . B ru n n em e r  r e c e i v e d  r e s p o n s e s 
from 3 7  NC AA D i v i s i o n I fo o t b a l l and b a s k e t b a l l c o a c h e s  
u sin g s om e t hin g c a l l e d t h e D e l phi T e chniqu e .  T h e  D e l p hi 
ae t ho d  c o n s i s t s  o f  t h r e e  s e p a r a t e c o n t r o l l e d op i n i o n 
f e e db a c k  qu e s t io n n a i r e s . The eigh t t r ait s f o u n d t o  b e  
i•p o r t a n t  t o  c o ac h i n g  s uc c e s s we re , ( a ) d r i v e  t o  s u c c e e d , 
( b )  abi l it y t o  c ommunic at e ,  ( c )  o r ganiz a t io n a l  s ki l l s , 
( d ) ab i l i t y t o  m o t i v a t e , ( e ) fa i rnes s ,  ( f ) l e ade r s h i p  
s kil l s , ( g ) k n ow l e d g e  o f  t h e s p o r t , an d ( h )  dis cip l in e . 
The t r a i t me n t i o n e d  mo s t  frequen t l y was t h e d r i v e t o  
s u c c e e d .  
G r a t t o ( 1 9 8 3 ) a s k e d  a l l t he h i gh s ch o o l  c o a c h e s  in 
. S ec t i on V I I o f  t h e New Yo rk P ub l i c H i g h Sc ho o l  A t h l e t i c  
As s o cia t io n  t o  r an k  2 7  c o achin g compe t en cie s ac c o r d i n g  t o  
t he i r  impo r t an c e when e v a l ua t ing a c o a c h . T h e  c omp e t ency 
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cri t e r i a  c ame f r om t he B e av e r t o n , O r egon s c hoo l d i s t r i c t  
e v a l u a t i on f o rm . The i nv e s t i g a t o r  r e c e i v e d  4 1 %  o f  t h e  
que s t i o n n a i re s  s e n t .  C ompe t en c i e s were r a n k e d  o n  a 
0 t o  5 L i k ert s c a l e  w i t h  5 b e i n g  ex t r em e l y  i mp o r t an t . 
· Tho s e  t ha t  rec e i v e d  s c o r e s  o f  4 . 5  o r  h i ghe r w e r e , ( a ) 
pre v e n t i o n  a n d  c a r e  o f  at h l et i c  i n j u r i e s , ( b ) c o n s i s t e n t  
d i s c i p l i n e , ( c ) s up e r v i s i o n ,  ( d ) p r e s e n t a t i o n o f  
fun damen t a l s , ( e )  en t hu s i as m  f o r t he s p o r t  an d s t ud en t s , 
( f ) c o n du c t  of t he c o a c h , ( g )  c omm un i c a t i o n w i t h  t h e 
p l a yers , ( h )  c o n d i t i on i n g , an d ( i )  o r gan i z a t i o n .  I t  
s ho u l d b e  n o t e d t ha t  t h e f i r s t t hr e e  we r e  r a n k e d  highe r 
t han t h e  o t h e r  s i x .  
A f i n a l  c h ara c t e r i s t i c t h a t  c o aches an d l e a d e r s  a lik e 
s ho u l d  demo n s t rate in d e a l i n g  w i t h g r oups a n d  t e ams is 
empa t hy . I n  1 98 2 , W o o da l l and K o g l e r H i l l  i n v e s t i ga t e d  
t h e r e l a t i o�s h i p  b e t w e e n  emp a t hy an d s t y l e  o f  l e a d e r s h i p . 
Th e i nv e s t i g a t o r s  u s e d  1 2 7  u n d e r gr a d ua t e s  f r om C l e v eland 
S t a t e  Un i v ers i t y  fo r t he i r  s t udy . T h e  i n s t rum e n t  u s e d  t o  
m e a s ure emp a t hy w a s  t h e B a r r e t - L en n a r d  R e l a t i o n s hip 
I n v e n t o r y ( B a r r e t - L e n n a r d , 1 9 6 2 ) . L e a d e r s h i p  s t yle w as 
de t e rm i n ed b y  t h e  L e a s t Pr e f e r r e d  C o -wo r k e r  S c a l e  ( LPC ) . 
T h e  L PC was d e s i gn e d  b y  F i e d l e r  ( 1 9 6 7 ) an d i s  u s e d  t o  
as s e s s  l ea de r s h i p  s t y l e  b a s e d  o n  c o n tin ge n c y  t h e o r y . 
C o a c h e s  wh o s c o r e h i gh o n  t h e L PC hav e a " p e r s o n " 
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t y p e  of l e ad e r s h i p , w h i l e  c o a ches who s c o r e  low h a v e  a 
-.t as k  o r i en t e d m e t h o d  o f  l e a d e r s h i p . F i n d i n gs s up p o r t e d 
t h a t  emp a t h y w a s  .a s i gn if i c an t de t e rm i n a n t  of l e a d e r s h i p  
s t y l e .  C o a c h e s  a n d  l e a d e r s  n e e d  t o  ex h i b i t  emp a t hy s o  
· t ha t  l e ade r s h i p  s t y l e  w i l l  be a c c e p t e d a n d  effe c t i v e w i t h  
s ub o r d i n a t e s . 
T o  s umma r i z e , of t he s ev en m a j o r  s u g g e s t e d t r a i t s  
o u t l i n e d  e a r l i e r  i n  t h i s  c h ap t e r , s i x of t h em a p p e a r  
f r e quen t l y i n  -t h e  r e s e a r c h . I t  s h o u l d  a l s o  b e  n o t e d  that  
l e a d e r s h i p , s p e c if i c a l l y ,  w a s  me n t i o n e d  o n l y  i n  
B ru n n em e r ' s  s t ud y . A l t ho u gh t h i s  may s up e r f i c i a l l y  
app e a r  t o  b e  a c r i t i c i s m of t he p r e s e n t  s t ud y , c l o s e 
ex am i n a t i on o f  t h e t r a i t s  d e em e d  n e c e s s a r y  f o r  s u c c e s s  
r e v e a l s  t ha t  m a n y  of t he s e  a r e  e s s e n t i a l  c om p o n e n t s  o f  t h e 
mu l t i d im e n s i on a l  t r a i t  o f  l e ade r s h i p . 
QQ�£h!ns §!�1�� 
T h i s  s e c o n d  s e c t i o n d e a l i n g  w i t h c o ac h i n g w i l l  fo cus 
on t h e  d iff e r en t s t y l e s of c o ach i n g .  The c om p l ex i t y o f  
p e r s o n a l i t y a n d  h um a n  b e hav i o r man d a t e s  t h a t  t h e r e  w i l l  b e  
man y  d i f fe r e n t c o a c h i n g  s t y l e s - - s om e  s u c c e s s f u l  an d s om e  
n o t . 
C r a t t y  ( 1 9 8 3 ) c i t e d P e r c i v a l ' s  ( 1 9 7 1 )  s t u d y  o n  
c o a c h i n g  s t y l e s . P e r c i v a l  c o l l e c t e d d a t a fr om 3 8 2  
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a t h l e t e s r e p r e s e n t i n g  � 5  d iffe r en t s p o r t s  i n  C a n a d a . 
A dd i t i o n a l  d a t a w e � e  c o l l e c t e d  f r om 6 6  c o a c he s . 
P e r c i v a l  i d e n t ifi e d  a w i de r an g e  of c o a c h i n g s t y l e s . 
H e  g r o up e d  t he m  i n t o  t w o  s p e c i f i c  gr o up s , o n e r e f l e c t i n g  
n e g a t i v e s t y l e s  an d t h e s e c o n d  p o s i t i v e qua l i t i e s . T h e  
n e g a t i v e  s t y l e s w e r e : 
1 .  T h e  i n s u l t e r - b y  fa r t he m o s t  d i s l i k e d  t yp e  
o f  c o a c h . 
2 .  Th e s h o u t e r  - fee l s  t h a t  c o a ch i n g  s u c c e s s  
d e p e n ds o n  t h e d e c i b e l  r a t i n g . 
3 .  A v en g e r  - l e a d s  a t h l e t e s t o  b e l i ev e  t h a t  t h e i r  
fa i l u r e s  a r e  t h r e a t e n i n g  t o  t h e c o a c h ' s  j o b 
t hu s  t h e c o ach t ak e s  a v en ge fu l v i ew o n  l e s s  
t h an a d e q ua t e  effo r t s . 
4 .  C h o k e r  - f i n e  a t  p r a c t i c e b u t  g o e s  i n t o  s h o c k  
w h e n  t h e game app r o a c h e s . 
5 .  S h ak y  - l o s e s c o n t r o l  i n  c om p e t i t i o n .  
6 .  G e n e r a l  C us t e r  - a c o a ch wh o s e  s t r a t e g i e s 
n e v e r  c h a n ge , t hu s  l e a d i n g  t o  t h e t e am ' s 
d e m i s e  i n  c omp e t i t i o n . 
7 .  H e r o  - c o n s t an t l y r u s h e s  up t o  c o n g r a t u l a t e  
w i n n e r s  s o  e v e r y o n e  k n ow s  who t he c o a c h  i s . 
8 .  The S c i en t i s t  - s c i e n t if i c a l l y  " p s y c h s " o u t  
t h e a t h l e t e s b y  ov e r l y  c omp l e x game p l an s , 
s t r a t e g i e s , a n d  p r ep a r a t i o n s . 
T he p o s i t i v e s t y l e s n o t e d b y  Pe rc i v a l  w e r e : 
1 .  S up p o r t e r - t h i s  c o a c h  w a s . o n  t h e a t h l e t e ' s  
s i d e , offe r e d  em o t i o n a l  s up p o r t  w h e n  t h e a c t i o n  
w a s  t o u gh , a dm o n i s h e d  t h em for m i s t ak e s  b u t 
off e r e d  e n c our agemen t £ o r  b e t t e r  p e r f o rm a n c e s . 
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2 .  M r . ,  M s . ,  M r s . C o o l - t h e s e c o a c h e s  d o  n o t  
b e c om e  r uff l e d  i n  t en s e  s i t u a t i on s , t he y  m ak e  
s o un d d e c i s i o n s  u n d e r  s t re s s , p r o v i d e a 
p o s i t i v e  m o de l of s e lf- c on t r o l , ex h i b i t  g o o d  
c o n t r o l  o f  t h e t e am an d on l y  c r i t i z e  i n  
p r i v a t e . 
3 .  T h e  S h r i n k - u s e s  fear as an a d v an t a g e , 
u n de r s t an ds an a t h l e t e ' s  emo t i o n s  b efo r e , 
d u r i n g , and aft e r  a p e rfo rman c e , c an ge t 
a t h l e t e s  up fo r a l l t yp e s  of comp e t i t i o n , i s  
ab l e  t o  h an d l e  d efe a t  w e l l . 
4 .  T o u r i s t  - r e l a t e s t o  a l l t e am memb e r s w e l l ,  
t a l k s  t o  t ho s e d o i n g  w e l l an d t h o s e  w i t h  
p r ob l em s , g i v e s  e v e ryo n e  a n d  e v e � y t h i n g  
a t t en t i on ( C r a t t y ,  1 9 8 3 , p p . 2 4 0 - 4 1 ) .  
An i n t e r e s t i n g  f i n d i n g  from t he s t u dy , apa r t  f r om t h e 
c o a ch i n g  s t y l e s , w a s  t he d iffe r e n c e  i n  t he r e s p o n s e s 
b e t we e n  t h e c o a c h e s  a n d  t h e i r  a t h l e t e s r e g a r d i n g  c o a c h i n g  
b eh av i o r . The f i n d i n gs i n d i c a t e d  a 4 0 %  d iffe r e n c e  o n  a 
1 0  p o i n t  s c a l e  b e t w e e n  t h e c o ach ' s  s e lf- e v a l ua t i o n a n d  t he 
a t h l e t e p e r c e p t i on s  of t h e c o ac h ' s  b eh av i o r . If n o t h i n g  
e l s e  t h i s  s h o u l d  s e r v e  a s  a c au t i o n ag a i n s t as s um i n g  t h a t  
s e l f- p e r c ep t i on s  a r e  t he s am e  a s  a c t ua l  b eh av i o r . 
C e r v i n k a  ( 1 9 84 ) i de n t ifi e d  f i v e t y p e s  of c o ac h e s . 
They w e r e , ( a ) t h e i m p a t i en t  c o a c h , ( b )  t h e  p a s t 
exp e r i e n c e c o a c h , ( c )  t h e fo rme r a t h l e t e ,  ( d ) t h e m o d e r n  
c o a ch ,  a n d ( e )  t h e c omp l a i n e r . The i m p a t i en t  c o a c h , 
c o a c h  p u s h e s  t he y o un g a t h l e t e  v e r y ha r d  bu t 
b e c om e s  frus t r a t e d  b y  t h e  o l de r  a t h l e t e  be c au s e  of t h e  
d e t e r i o r a t i o n o f  h i s  o r  h e r  p h y s i c a l  s k i l l s .  
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T he p a s t e x p e r i e n c e  coach i s  t he t yp e  w h o  w a s  a 
· . s u c c e s s fu l  a t h l e t e  h im / h e r s e l f .  T h i s  c o a c h ' s  d e v e l o pm e n t  
c e as e d  w h e n  h i s / he r  p l a y i n g days e n d e d . T h e s e c o a c h e s  
t r y  t o  ach i ev e  t e am s uc c e s s  b y  c o ac h i n g  i n  t he s am e  m an n e r  
· as t he y  we r e  c o a c he d . 
The t h i r d  t yp e  o f  c o ac h , t he fo rme r a t h l e t e , i s  v e r y  
s im i l a r t o  t h e p a s t e x p e r i e n c e  c o a c h . T h e s e  c o a c h e s  k n ow 
l i t t l e  ex c ep t t h e i r  own ex p e r i en c e  an d t r a i n i n g  r e g i m en . 
T h i s  c o a c h  i s  c h a r ac t e r i z e d  b y  a fa i l u r e  t o  ap p r e c i a t e  
t ha t  ev e r y o n e  i s  un i qu e . 
A s  t he n am e  i mp l i es , t h e  m o d e rn c o a c h  i s  j us t  n ow 
eme rg i n g . T h i s  c o a c h  r e ads e v e r y t h i n g  t ha t  h e / s h e c an 
r e gar d i n g  t h e l a t e s t  t r a i n i n g  m e t h o d s  an d n ew t e c h n i q u e s . 
The c o ach w h o  h a s  a l l t h i s  k n ow l edge t r i e s t o  i mp l eme n t  i t  
i n  t h e p r a c t i c a l  s e t t i n g . C o a c h e s  o f  t h i s  t yp e  b l i n d l y  
a c c e p t a l l  t ha t  t he y  r e ad an d h e a r  a s  fa c t  a n d , i f  t he y  
e x p e r i en c e  s u c c e s s t h e y  a r e  u n c e r t a i n  a s  t o  w h a t  c a u s e d  
i t . 
The f i n a l  t yp e  o f  c o ach i de n t i f i e d b y  C e r v i n k a  w a s  
. t he c omp l a i n i n g  t yp e . T h i s  coach has a we l l - p l an n e d 
t r a i n i n g  p r o g r am b u t  n o  o u t s t an d i n g  a t h l e t e s o n  t he t e am .  
C o a c h e s  of t h i s  t yp e  a r e  c o n s t an t l y  c omp l a i n i n g  ab o u t  t he 
l ac k  o f  t h e  a t h l e t e ' s  ab i l i t i e s  s i mp l y  b e c au s e t he y  wan t 
t o  b e  i n v o l v e d  w i t h  t h e s u pe r i o r  a t h l e t e . 
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Ma r t e n s , C h r i s t i n a , Ha r v e y  an d S ha r k e y  ( 1 9 8 1 )  
i den t i f i e d t h r e e  d i ff e r e n t  t yp e s  o f  c o a c h e s , ( a ) c omman d , 
{ b )  s ub m i s s i v e , a n d  ( c ) c o o p e r a t i v e . A c c o r d i n g  t o . t he s e  
au t h o r s  t h e c omm an d t yp e  o f  c o ac h  h a s  d o ub t s  ab o u t  h e r / h i s  
capab i l i t i es .  M a n y  of t h e yo u n g  c o ac he s  a d o p t  t h i s  s t y l e  
b e c au s e man y o f  t h e i r  f o rm e r  c o a c h e s  u s e d  i t  o r  t h e y  h a v e  
s e e n  o t h e r  c o a c he s  u s e i t . On t h e s u rfac e , t h i s  s t y l e  
app e a r s  l o g i c a l  b e c aus e t e ams n e e d  o r g an i z a t i on . T h e  
c omma n d  s t y l e  i s  a l s o  effe c t i v e if w i n n i n g i s  t h e p r i m a r y 
ob j e c t i v e . A t h l e t e s t o day t en d  t o  r eb e l  a ga i n s t t h e  
c omma n d  s t y l e  b e c a u s e i t  s t i f l e s  an a t h l e t e ' s  c r e a t i v i t y 
an d m o t i v a t i on . T h e  p l ay e r  p l ay s  p r i m ar i l y  f o r  e x t r i n s i c  
reas o n s  s uc h  a s  a c o a c h ' s  p r a i s e  o r  t o  e s c a p e  t h e i r  w r a t h . 
D r awb a c k s  o f  t h i s s t y l e  a r e  t h a t  at h l e t e s  a r e  t r e a t e d  l i k e  
rob o t s , a t h l e t e s a r e  p r e v e n t e d fr om fu l l y e n j o y i n g  t h e i r  
s p o r t , an d a c c om p l i s hmen t s  a r e  a t t r i b u t e d  t o  t he c o a c h  an d 
n o t  t h e  a t h l e t e s . 
I n  t he s ub m i s s i v e  s t y l e  o f  c o ach i n g  t h e c o a c h e s  m a k e  
a s  few o f  t h e d e c i s i o n s  as p o s s i b l e .  Th i s  t y p e  o f  c o a c h  
p r ov i d e s  n o  i n s t r u c t i o n ,  r e s o l v e s  d i s c i p l i n e  p r ob l em s  o n l y  
whe n ab s o l u t e l y  n e c e s s a r y � an d ex e r t s . l i t t l e  i n f l u e n c e  o n  
· t he a t h l e t e .  C o a c h e s  w h o  ado p t  t h i s  s t y l e  a r e  u s u a l l y  
t o o l a z y  t o  m e e t  c o a c h i n g  r e s p o n s ib i l i t i e s , l a c k  
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c omp e t e n c y i n  i n s t r u c t i o n a l  a n d  gu i da n c e  t e c h n i qu e s , o r  
a r e  m i s i n f o rm e d  a s  t o  w h a t  c o a ch i n g  i s  an d wh a t  i t  
r e q u i r e s . 
The b e s t s t y l e  o f  c o ach i n g ,  acc o r d i n g  t o  M a r t e n s  e t  
· a l . ( 1 9 8 1 ) , i s  t h e c o o p e r a t i v e s t y l e . A c o o p e r a t i v e 
c o ac h  s h a r e s  d e c i s i on s  w i t h t ho s e  be i n g a f f e c t e d by t he 
de c i s i o n . T he s e  c o ac h e s p r o v i de l e ad e r s h i p  a n d gu i d a n c e  
wh i l e  p r om o t i n g  g r ow t h  b y  en c o u r a g i n g  de c i s i o n -m ak i n g  i n  
t he i r  a t h l e t e s . C o o p e r a t i v e c o a c h e s  re l y  o n  t r us t , 
-
c ommun i c at i o n ,  an d t he d ev e l o pm e n t o f  i n t r i n s i c  
• o t i v a t i on . T h e r e  a r e  two d r awba c k s  t o  t h i s  s t y l e . 
F i r s t , t he c o ac h  m u s t h a v e  an e x c e l l en t  ab i l i t y  t o  
i n d i v i d u a l i z e  i n s t r u c t i o n  o f  t e c h n i qu e s  a n d  t r a i n i n g  
• e t h o d s  o f  t he a t h l e t e .  F i n a l l y , i t  m ay m e an s ac r i f i c i n g  
w i n n i n g  i n  t he i n t e r e s t of t h e p l aye r ' s  w e l l  be i n g . Th i s  
c o ach f a l l s . be t w e en t h e c omman d an d p e rm i s s i v e  s t y l e s o f  
c o a c h i n g . 
I n  1 9 7 1 , T u t k o  & R i chards i den t i f i e d f i v e  t yp e s  o f  
c o ac h e s  . T h e y  w e r e , ( a ) t he h a r d - n o s e d  au t h o r i t a r i an ,  
. ( b )  t he n i c e guy , ( c )  t h e i n t e n s e  a n d  d r i v en c o a c h , ( d ) 
t h e  e a s y go i n g  c o a c h , a n d  ( e )  t he bus i n e s s - l i k e c o a c h . 
The au t h o r i t a r i an c o ac h  has man y  o f  t he s am e  
c h a r a c t e r i s t i c s a s  t h e c omman d t ype o f  c o a c h  men t i o n e d  
p e rv i o u s l y  ( M a r t e n s  e t  a l . ,  1 9 8 1 ) . T h e  c o a c h  d em a n d s  
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c e r t a i n  t yp e s  of r e s p o n s e s fr om t h e at h l e t e s . · T h e  c o ac h 
· p u s h e s  t hem c o n s t an t l y t ow a r d  t he ach i ev em e n t of t h e g o a l s  
t ha t  t he c o a c h  has s e t . Adm i r at i o n o f  t h i s  c o a c h  i s  
d e p en da n t u p o n  t h r e e  fac t o r s , ( a ) d e g r e e  o f  s u c c e s s  
a c h i e v e d , 
( b )  s i m i l a r i t y  of g o a l s  an d ob j e c t i v e s  t o  t h o s e  of t h e 
a t h l e t e s , a n d  ( c ) p h ys i c a l  s t a t u r e  a n d  a t h l e t i c  p r o w e s s .  
T yp i c a l  c h a r a c t e r i s t i c s and b eh a v i o r o f  au t h o r i t a r i an 
c o a c h e s  a r e , ( a ) s t r o n g  d i s c i p l i n e , ( b )  pu n i s hm e n t  t o  
enfo r c e  r u l e s � ( c )  l ack o f  f l ex i b i l i t y ,  ( d )  c ru e l , 
s ad i s t i c ,  a n d  i n s u l t i n g ma n n e r i s m s , ( e )  c o o l o r  c o l d  
p e r s on a l i t y ,  ( f )  w e l l � o r gan i z e d , ( g ) oft en r e l i g i ou s  an d 
m o r a l i s t i c ,  ( h ) p r efe r s  weak p e o p l e  as as s i s t a n t  c o ac he s , 
( j )  b i go t e d an d p r e j u d i c e d , an d ( k )  4 i f f i cu l t y  i n  r e l a t i n g  
s o c i a l l y t o  o t h e r s . T h i s  t yp e  of c o a c h i n g  d o e s  h a v e  i t s 
l i m i t a t i on s . S i n c e  t h i s  c o ach i s  s t ub b o r n  a n d  t en ac i o u s  
t he i r  j u dgeme n t  i s  n o t  a l ways s o u n d . T he s e  c o a c h e s  
s om e t i me s  l ac k  t h e ab i l i t y  t o  an a l yz e  a p r o b l em a t i c  
s i t ua t i o n a n d  a r r i v e a t  t h e m o s t advan t age o u s s o l u t i o n .  
The s e  c h a r a c t e r d e f i c i en c i e s c an l e ad t o  un d e s i r ab l e  
r e s p o n s e s  f r om s ub o r d i n a i� s  an d t e am memb e r s . 
I n  d efe n s e  o f  t h i s  t yp e  o f  c o ach P e n m a n , H a s t a d , an d 
C o r d s ( 1 9 7 4 ) s t ud i e d t h e s u c c e s s r a t es o f  a u t h o r i t a r i an 
c o ache s . The au t ho r s , t h r o ugh t he r e s p o n s e  o f  64 
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fo o t b a l l an d b a s k e t b a l l  c o a c h e s , d e t e rm i n e d  t ha t  t h e m o r e  
· au t ho r i t a r i an t h e  c o a c h e s  w e r e  t h e m o r e  s u c c e s s fu l  t h ey 
w e r e . 
The s e c o n d  t yp e  o f  c o a c h  i den t i f i e d b y  t h e a u t h o r s  
w a s  t h e s o - c a l l e d  " n i c e guy " c o ach . Th i s  t yp e  of c o a c h  
i s  t h e  an t i t he s i s  o f  t he au t h o r i t a r i an c o ach . T h e  " n i c e 
gu y "  c o ac h  i s  f l ex i b l e , p e r s o n ab l e ,  c o n c e r n e d  w i t h  p l a y e r  
w e l fa r e , an d w e l l - l i k e d . T e am s  c o a c h e d  b y  t h i s t yp e  o f  
coach h a v e  a h i gh d e g r e e  of t e am " t o ge t h e r n e s s " , a t h l e t e s 
p r o du c e  b ey o n d  w h a t  i s  e x p e c t e d o f  t hem , an d t h e t e am i s  
re l ax e d  a n d  h a s  fun . Prob l ems on t he t e am a r e  e a s i l y 
han d l e d . T h e  m a j o r  d r awb ack t o  t h i s t yp e  of app r o a c h  i s  
t h a t  man y t i m e s  t h e c o a c h  i s  v i ewed as weak due t o  t h e 
ab s en c e  o f  p r e s s u r e  b y  t h e c o ach . T he s e  c o a c h e s  c an 
oft e n  b e  t a k e n advan t a ge of b e c aus e of t h e i r  f l e x i b i l i t y 
an d s om e w h a t  un o r t h o d o x  m e t h o d s . 
The t h i rd t yp e  of c o a c h  as s e en b y  Tut k o  a n d  R i c h a r d s  
w a s  t h e  dr i v en c o a ch . Th i s  c o a c h  i s  v e ry s i m i l a r t o  t h e  
" au t h o r i t a r i an " . The maj o r  d i ffe r e n c e  b e t w e e n  t h e t w o  i s  
t ha t  t he dr i v en c o a c h  i s  m o r e  emo t i on a l  an d l e s s  pun i t i v e . 
In b e i n g  m o r e  emo t i o n a l  t h 1 s  c o ach l a c k s  c om p o s u r e  i n  
' s i t u a t i o n s  t he aut h o r i t a r i an c o ach wou l d  b e  ab l e  t o  
ha n d l e . D r i v en c o a c h e s  have p a r t i c u l a r c h a r a c t e r i s t i c s 
wh i c h s e t  t h em ap a r t  f r om a l l t h e  o t h e r  t yp e s . T h e 
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d r i v en c o a c h  i s  f r e q u e n t l y  wo r r i e d , fe e l i n g  t ha t  s ome t h i n g  
' i s  a l wa y s  l ef t  u n d o n e  and w i l l  ev en t u a l l y  l e a d  t o  t he 
t e am • s  defe a t .  T h i s  c o a c h  w i l l  d r ama t i z e  o r  
o v e r emp h a s i z e  s i t u a t i o n s . Th e s e  c o a c h e s  w i l l  c hew o n  
t ow e l s , s c r e am , a n d  c o n s t an t l y  haras s t h e off i c i a l s . 
They w i l l  t ak e  t h i n gs p e r s on a l l y ,  mo t i v a t e b y  ex amp l e , 
hav e a c omp l e t e  k n ow l edge of t he gam e , an d c o n t i n u a l l y 
pus h t h e m s e l v e s  t o  b e  b e t t e r . The r e  a r e  d r awb a c k s  t o  
t h i s  t y p e  of c o a c h i n g .  T h e y  a r e  t o o dema n d i n g , t h e i r  
t e am s  t en d  t o  b u r n  o u t  b efo r e  t he e n d  of t h e  s e a s o n , t h e i r  
deman d s  a r e  s ome t i m e s  un re a l i s t i c , a n d  t h e i r  t e ams a r e  
o f t en as h am e d  o f  t he i r  c o a ch ' s  em o t i on a l  ou t b u r s t s . 
T he e a s y g o i n g c o a c h  i s  i n  d i r e c t  o p p o s i t i o n t o  t h e 
dr i v en c o a c h . T h i s c o a c h  r e a l i z e s  n o  p r e s s u r e  f r om t h e 
game s i t ua t i o n . T h e  c o ach re a l i z e s  t h a t  i t  i s  j us t  a 
game ; n o t h i n g m o r e , n o t h i n g  l e s s . T h e  c o a c h  d o e s  n o t  
t a k e  t h i n gs s e r i o us l y  s o  he/ s h e d o e s  n o t  b e c o me f l u s t e r e d  
an d w i l l  g i v e  t h e i m p r e s s i on t h a t  e v e r y t h i n g  i s  un d e r  
c o n t r o l . Ob v i o u s  adva n t ages t o  t h i s  c o a c h i n g  t yp e  a r e  
t h a t  t he r e  i s  l i t t l e p e r c e i v e d  p r e s s u r e , l i t t l e  d i s s en t i o n 
ab o u t  h a r d  wo rk , an d a fe e l i n g  of i n de p e n d e n c e  amo n g  t e am 
memb e r s . T h e  m a j o r  d r awb ack t o  t h i s app r o a c h  i s  t h a t  
p r e s s u r e  i s  n o t  ha n d l e d we l l  b y  t h e · t e am t h u s  t h e y  may b e  
p r o n e  t o  p an i c  i n  un r ehe a r s e d  s i t uat i o n s . 
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The l a s t  t yp e  of c o a c h  i d en t if i e d b y  T u t k o  a n d  
R i chards w a s  t h e  b u s i n e s s - l i k e  c o a c h . Th i s  t yp e  of c o a ch 
is p r e v a l e n t  i n  t he c o a c h i n g  r a n k s . B us i n e s s - l i k e  
c o a c h e s  a t t em p t t o  l e a r n  a s  much a s  p o s s i b l e ab o u t  t he i r  
� p o r t . T h e y  a r e  s e l d om s e l f i s h  an d n e v e r  c l a i m  t o  h a v e  
a l l t h e  a n s w e r s . T h i s  c o ach i s  w e l l - o r g a n i z e d a n d h a s  a 
l o g i c a l  app r o a c h  t o  t he s p o r t . B us i n e s s - l i k e  c o a c h e s  p u t  
a maj o r  emph a s i s  o n  s t r a t e gy an d ou t -m an e u v e r i n g  a n  
opp o n e n t .  T h e y  a r e  a l ways o p e n  t o  n ew i de a s  a n d  
-
t e c hn i qu e s . D r awb a c k s  t o  t h i s  t yp e  of c o a c h  a r e , 
( a ) t he y  h a v e  l i t t l e c o n c e r n fo r o t he r s , ( b )  t he y  a r e . h a r d  
o n· un o r ga n i z e d  a t h l e t e s , an d ( c )  t he p l ay e r s  a t  t i m e s  fe e l  
dehuman i z e d  l i k e  game p i e c e s  i n  a c h e s s  m a t c h . 
I n  1 98 2 , B r o ok s  i n v e s t i ga t e d  t h e l e a d e r s h i p  s t y l e  of 
3 7  e l em e n t a r y , h i gh s c h o o l , a n d  c o l l e g e b a s k e t b a l l 
c o a ches . T h e  s t ud y  s o u gh t  t o  i de n t i fy t he l e a d e r s h i p  
. s t y l e s of t h e s e c o a c h e s  a n d  t o  d e t e rm i n e  t h e r e l a t i o n s h i p  
b e t we e n  l e a d e r s h i p  s t y l e  �n d t h e  c r i t e r i a  b y  wh i c h c o a c h e s  
· s e l e c t  p l a y e r s  fo r c e r t a i n  p o s i t i o n s . T h e  c o a c h e s  w e r e  
adm i n i s t e r e d  t h e T - P  L e a d e r s h i p  Q u e s t i on n a i r e  wh i l e t h e 
p l ay e r s  w e r e  g i v e n  t h e L e as t P r e f e r r e d  C o -wo r k e r  S c a l e  
( LPC ) . 
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Res u l t s  o f  t h e T - P  L e a d e r s h i p  Q ue s t i o n n a i r e s h o w e d  
t ha t  c o a c h e s  w e r e  m o r �  c o n c e r n e d  w i t h  w i nn i n g  ( t a s k )  t h an 
d e v e l op i n g a n d  fo s t e r i n g  i n t e r p e r s o n a l  r e l a t i o n s h i p s . 
The r e s u l t s  f r o m  t h e L P C  s c a l e  a l s o  s howed t h a t  t h e s e  
c o a ch e s  w e r e  p e r c e i v e d  a s  au t o c r a t i c  a n d  unw i l l i n g t o  
s ha r e  au t ho r i t y  o f  l e a d e r s h i p . The i n v e s t i ga t o r  p o i n t e d 
o u t  t ha t  c o a c h e s  c h o s e  p l ay e r s  n o t  fo r t h e i r  l e a d e r s h i p  
ab i l i t y b u t  r a t h e r  fo r t he i r  a t h l e t i c  s k i l l s . T h i s  
s u p p o r t s  t h e c u r r e n t p o p u l a r  n o t i o n t h a t  c o a c h e s  m a y  b e  
-
unw i l l i n g  t o  r e l i n qu i s h a u t h o r i t y ,  e v e n  on t h e c o u r t . 
G r e e n ( 1 9 8 0 ) , fo u n d  t h a t  l e a d e r s h i p  s t y l e  w a s  a � a j o r  
fac t o r i n  a c c o u n t i n g  fo r d iffe r e n c e s  i n  a n  a t h l e t e ' s s e l f-
c o n c ep t of ab i l i t y .  S e lf-c o n c e p t  of an a t h l e t e  w i l l  m a n y  
t i m e s  i nf l u e n c e  t he p e r f o rman c e  o f  t he a t h l e t e  i n  t h e 
c o n t e s t  t hu s  affe c t i n g  t he w o n - l o s s  r e c o r d  o f  t h e c o a c h . 
G r e e n  ob t a i n e d  r e s p o n s e s  f r om 1 4 6  h i gh s ch o o l  b as k e t b a l l 
c o a c h e s  u s i n g t h e M a n a g e r i a l  Ph i l o s o p h i e s S c a l e  ( m o d i f i e d 
v e r s i o n ) . B a s e d o n  t h e  r e s p o n s e s , t h r e e  s e p a r a t e  t yp e s  
o f  l e a d e r s h i p  w e r e  i d e n t if i e d ; ( a ) a u t o c r a t i c ,  
_ ( b ) d em o c r a t i c , a n d  ( c )  s i t ua t i on - s p e c i f i c .  T h e  s p e c i f i c  
fi n d i n gs we re : 
1 .  a u t o c r a t i c  l e ade r s  t en d e d  t o  l ow e r  t h e i r  
a t h l e t e ' s  s e lf-c o n c ep t o f  ab i l i t y ,  
2 .  d em o c r a t i c  l e ade r s  r a i s e d s e lf- c on c e p t  m o r e  
t h an a u t o c r a t i c  l e a d e r s  b u t  n o t  a s  m u c h  a s  
s i t u a t i o n - s p e c if i c l e a de r s , 
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3 .  a t h l e t e s o f  t he s i t ua t i o n - s p e c i f i c  l e a d e r s  had 
the h i gh e s t s e l f- c o n c ep t o f  t h e i r  ab i l i t y t o  
p e r f o rm ( G r e e n , 1 9 8 0 ) . 
I n  c o n c l u s i o n , G r e en p o i n t e d o u t  t ha t  at h l e t e s a p p ar en t l y  
requ i r e a m i x  b e t w e e n  t h e a u t o c r a t i c  and d e mo c r a t i c  
l e ader s h i p  t o  d e r i v e  t h e max imum b en e f i t f r om s p o r t  i n  
p e r s o n a l  a n d  s o c i a l  d e v e l opme n t . 
I n  1 9 8 0 , W i s n e i s k i  c o n du c t e d  a s t u dy t o  i n v e s t i g a t e 
t h e l e ad e r s h i p  .b ehav i o r s o f  t e n n i s  a n d  s o f t b a l l c o a c h e s . 
S i x t y- e i gh t  a t h l e t e s w e r e  adm i n i s t e r e d  t h e C o a c h e s  
B e hav i o r D e s c r i p t i o n Q u e s t i o n n a i r e ( C D B Q ) . T h e  C B D Q 
c o n s i s t s  o f  1 4 0  q u e s t i on s  d e s c r i b i n g  t h e a s p e c t s  o f  ( a ) 
t e a c h i n g , ( b )  c o n s i de r a t i o n , ( c ) i n i t i a t i o n , ( d ) p r e s s u r e , 
an d ( e )  r ep r e s e n t a t i on . T e ac h i n g  i n v o l v e s  p r o v i d i n g  t h e 
p l a y e r s  w i t h  an e d u c a t i o n a l  exp e r i e n c e  i n  t h e s p o r t . 
C on s i d e r a t i on c o n c e r n s  t h e s e l e c t i o n o f  t e am memb e r s . 
I n i t i a t i o n d e a l s  w i t h  t h e o r g an i z a t i o n a n d  t h e s t a r t i n g  o f  
t e am a c t i v i t i e s . P r e s s u r e  r e f e r s  t o  t h e  am o u n t o f  
c r i t i c i s m  u s e d  a s  a mo t i v a t o r . F i n a l l y , t h e t e rm 
r ep r e s en t a t i o n d e s c r i b e s  h ow h i gh t he t e am i s  h e l d  ab o v e  
· c r i t i c i s m  a n d  r e v i ew ,  i n  o t h e r  wo r ds , t h e t e am c o m e s  f i r s t  
an d n o t h i n g  o u t s i d e t h e  t e am w i l l  i n f l u en c e  i t . 
F i n d i n gs r e v e a l e d t h a t  t h e t e am s p o r t  c o a c h e s  
( � o f t b a l l )  w e r e  r a t e d  h i gh e r  i n  t e ac h i n g , i n i t i a t i o n , 
p r e s s ure , a n d  r e p r e s en t a t i o n t h an t h e i n d i v i d ua l s p o r t  
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c oa c h e s  ( t e n n i s ) . S e c o n d , i n d i v i dua l s p o r t  c o a c h e s  w e r e  
r a t e d  h i gh e r  i n  c on s i de r a t i on .  I n t e r e s t i n g l y  e n o u gh , 
g i v e n t he f i n d i n gs r e p o r t e d e a r l i e r  ( P e r c i v a l , 1 9 7 1 ) , t h e 
c oa c h e s ' p e r c ep t i on s  o f  t h e i r  l e ade r s h i p b eh av i o r  m a t c h e d  
't ho s e  o f  t he a t h l e t e s . 
I n  1 9 7 7 , K emp i nv e s t i g a t e d  t he r e l a t i on s h i p  o f  
p hy s i c a l  e d uc a t o r s ' p e r c e p t i o n s  of l e ade r b e h av i o r  o f  women 
adm i n i s t r a t o r s  in  P h y s i c a l  E du c a t i on . S p e c i f i c a l l y , Kemp 
was c o n c e rn e d  w i t h  t he i n f l ue n c e  of g e n d e r  in r e g a r d  t o  
p e r c ep t i on s  o �  l e a de r s h i p  b e h av i o r . Th e s amp l e  c on s i s t e d 
o f  1 2 9  s ub j e c t s  fr om e i gh t  un i v e r s i t i e s  an d c o l l e g e s . A 
Q- s o r t  w a s  u s e d  t o  e v a l ua t e  t h e r e s p on s e s o f  t h e  s ub j e c t s . 
S t a t eme n t s  r e p r e s e n t e d S t o gd i l l ' s  c o n c e p t  of l e a d e r  
b ehav i o r d i m en s i o n s , i n i t i a t i o n and c on s i d e r a t i o n . 
A c c o r d i n g  t o  Ha l p i n  ( 1 95 6 )  i n i t i a t i o n i s  t h e re l a t i o n s h i p  
b e t w e e n  t h e  l e ad e r  an d g r o u p  memb e r s . A l e a d e r 
ex h i b i t i n g  i n i t i a t i o n b e hav i o r endeavo rs t o  e s t a b l i s h 
we l l - d e f i n e d  p a t t e r n s  o f  o r gan i z a t i on , chann e l s  o f  
c ommun i c a t i o n , a n d  me t h o d s  o f  p r o c e dure . C o n s i d e r a t i o n 
i s  t h e ex t en t  t o  wh i c h t h e g r oup memb e r s  f e e l t h a t  l e ade r s  
man ifes t b e hav i o r  i n d i c a t i v e  of fr i e n dshi p ,  mut ua l t r us t , 
· r e s p e c t ,  an d w a rm t h  i n  the r e l a t i o n s h i p  b e t we e n  the l e ad e r  
and memb e r s of t he g r o up . 
Re s u l t s  o f  the s t u dy r e v e a l e d t ha t  p h y s i c a l  e du c a t o r s  
pe r c e i v e d  t ha t  fema l e  adm i n i s t r a t o r s fa i l e d  t o  e x h i b i t  t h e 
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·n a t u r a l  c h a r a c t e r i s t i c s n e c e s s a r y  t o  b e  an effe c t i v e  
a dm i n i s t r a t o r . An a l y s i s  of t h e d a t a i n d i c a t e d  t h a t  
g e n d e r  o f  t h e p h y s i c a l  e duca t o r  was n o t  a s t r o n g  i nf l u e n c e  
o n  p e r c e i v e d  l e a d e r  b ehav i o r a n d  t h a t  t h e  p h y s i c a l  
e d u c a t o r ' s p e r c e p t i o n s  of t h e b e hav i o r of t h e fema l e  
adm i n i s t r a t o r s w a s  r e l a t i v e  t o  a c o n c e r n  f o r  i n d i v i du a l s  
a n d  a c o n c e r n  fo r ge t t i n g  t h e j o b d o n e  ( t a s k ) . 
C h r i s t en s e n , M i l n e r , a n d  C h r i s t en s en ( 1 9 7 7 ) 
i n v e s t i g a t e d t he r e l a t i o n s h i p  b e t w e e n  t h e g e n d e r of 
phys i c a l  e du c a t i o n facu l t y memb e r s  an d t he gen d e r  of 
dep a r t m e n t h e a d s  us i n g t h e p e r c e i v e d  l e a d e r  b e h a v i o r  
qu a l i t i e s of t h e d e p a r t m en t h e a d s . The s amp l e  w a s  
c omp o s e d  o f  1 4  p hy s i c a l  edu c a t i o n de p a r t me n t s  w i t h  fema l e  
h e a d s  an d 1 4  d e p a r t m en t s  w i t h ma l e  h e ads . T h e  LB D Q  w a s  
us e d  t o  m e a s u r e  t h e p e r c e p t i o n s  o f  l e ade r b e ha v i o r . T h e  
L B D Q  c on t a i n s  4 0  i t em s  de s c r i b i n g  l e a d e r  b eh a v i o r s . 
" W he t h e r  m e n  o r  women w e r e  ��!!�£ l e a d e r s , as  p e r c e i v e d  b y  
t he m e n  a n d  w o m e n  fa cu l t y memb e rs , w a s  n o t  c o n s i de r e d "  
( p . 2 7 0 ) . T h e  t w o  d im en s i o n s  of l e ade r s h i p  b e h av i o r  
exam i n e d  w e r e  i n i t i a t i o n a� d c o n s i d e r a t i o n  ( S t o gd i l l ,  
1 9 7 4 ) . A 2 x 2 fac t o r i a l d e s i gn was us e d  t o  an a l yz e  the 
da t a . I n i t i a t i o n  an d c o n s i d e r a t i o � w e r e  t he · d e p e n d e n t  
va r i ab l e s w h i l e  g e n de r of t h e fa cu l t y memb e r s  a n d  
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de p a r tm e n t  h e a d s  w a s  t h e i n d e p e n d e n t  v a r i ab l e .  An a l ys i s  
o f  t h e  d a t a r e v e a l e d  t h a t : 
1 .  fema l e  f a c u l t y memb e r s  p e r c e i v e d  f em a l e 
d e p a r t m e n t h e ads s i gn ifi c an t l y  h i gh e r t h an 
t he m a l e s  on i n i t i a t i o n ,  
2 .  m a l e  fac u l t y  memb e r s d i d  n o t  p e r c e i v e  t h e ma l e  
d e p a r t m e n t h e a d s  s i gn i f i c an t l y  d i f f e r e n t  f r om 
t h e fema l e  dep ar tmen t heads o n  i n i t i a t i o n , 
3 .  m a l e  facu l t y p e r c ep t i on s  o f  i n i t i a t i o n o f  
e i t h e r  t h e ma l e  o r  fema l e  depa r t m e n t  h e a d s  d i d  
n o t . d i f f e r  s i gn i f i c an t l y  f r om f em a l e  
p e r c e p t i o n s , 
4 .  m a_l e  facu l t y p e r c e i v e d t he m a l e  d ep a r t m e n t 
h e a d s  h i gh e r  t han fema l e  de p a r t m e n t he ads o n  
c o n s i d e r at i on ,  
5 .  f em a l e  facu l t y p e r c ep t i o n s  o f  c o n s i d e r a t i on 
f o r  fema l e  dep a r tme n t  heads d i d  n o t  d i ffe r 
s i gn i f i c an t l y  f r om t h e i r  p e r c ep t i on s  o f  m a l e  
d e p a r t m e n t head c o n s i de r a t i o n , 
6 .  p e r c e p t i on s  o f  m a l e  facu l t y o f  c o n s i d e r a t i o n 
w e r e  n o t  s i gn if i c an t l y  d i ffe r en t from fem a l e  
f a c u l t y  fo r b o t h  ma l e  an d fema l e  d e p a r t m e n t 
h e a d s  ( p p . 2 7 3 - 2 7 4 ) . 
I n  1 9 7 7 , A l l en i n v e s t i ga t e d t h e a dm i n i s t r at i v e 
l e a d e r s h i p  a n d  g r o up i n t e r ac t i o n i n  dep a r t m e n t s  of 
phys i c a l educ a t i on f o r  women at  co l l eges an d u n i v e r s i t i e s .  
S p e c i f i c a l l y ,  t h e s t udy s o ught t o  meas u r e  p r e c e p t i o n s  o f  
l e ad e r s h i p  b e h av i o r , l e adei s h i p  s t y l e , g r o u p  a c c e p t an c e , 
a � d  p o s i t i o n a u t ho r i t y  o f  women ph ys i c a l  adm i n i s t r a t o r s , 
as we l l  as i d en t i fy t h e  ex i s t i n g  r e l a t i o n s h i p s  b e t w e e n  
p e r c e i v e d  l e a de r  b e hav i o r ,  s t y l e ,  pos i t i o n au t h o r i t y ,  a n d  
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gr oup a t mo s p h e r e . Twe n t y -s e v e n  adm i n i s t r a t o r s  w e r e  g i v e n  
t h e  L B D Q  X I I  a n d  1 7 6  facu l t y  f r om t h e i r d e p a r t m e n t s  w e r e  
g i v � n  t h e L P C . Re s u l t s  from t h e an a l ys i s  s ho w e d t h a t  
l e a d e r s  w e r e  p e r c e i v e d  h i gh e r  i n  r e l at i on s  o r i en t a t i on 
t h an t h e y  p e r c e i v e d  t hems e l v e s . A l l e n c o n c l ud e d  t h a t  
adm i n i s t r a t o r s  d i d  n o t  fav o r  o n e  s t y l e  o f  l e ade r s h i p  b u t  
w e r e  s l i g h t l y  h i gh e r  i n  p e r s o n o r i e n t a t i o n t han t a s k  
o r i en t a t i on . T h e  amoun t o f  au t ho r i t y  a t t r i b u t e d  t o  t h e i r  
p o s i t i o n  w a s  d i r e c t l y  r e l a t e d t o  t he adm i n i s t r a t i v e s t y l e  
us e d  b y  t h e  a dm i n i s t r a t o r . 
K e a n e  an d C he ffe r s  ( 1 97 7 )  i n v e s t i ga t e d  t he 
r e l a t i on s h i p  b e t we en gen de r , c o ach ' s  b ehav i o r , l e a d e r s h i p  
s t y l e , a n d  p l aye r / c o a c h  i n t e r ac t i o n i n  a un i v e r s i t y 
s e t t i n g . S ub j e c t s  fo r t h e s t ud y  w e r e  f i v e  fema l e  
c o a c h e s ,  f i v e  m a l e  c o a c h e s , a n d  s i x random l y  c h o s e n 
p l ay e r s  f r om e a c h  s p o r t  c o ac h e d . The c o a c h e s  w e r e  
adm i n i s t e r ed t h e L B D Q  X I I t o  de t e rm i n e l e ade r b e ha v i o r . 
The p l ay e r s w e r e  g i v e n  t he LPC for t he i r  p e r c ep t i o n s  o f  
l eade rs h i p  s t y l e  of t he c o ach . Re s u l t s  i n d i c a t e d  t h a t  
t he gen d e r  o f  t h e  c o ach w a s  n o t  a fa c t o r  i n  l e a d e r s h i p  
s t y l e  o r  l e a d e r  b e h a v i o r . K e a n e  and Che f fe rs p o i n t e d ou t 
t hat s i gn i f i c an t d i ffe r e n c e s  ex i s t  �! !h!n t he s e x e s  ra t he r  
t h an Q�!���n w i t h  r e s p e c t t o  l e ad e r s h i p  s t y l e  an d 
b e hav i o r . I t  w a s  foun d t h a t  as t o t a l  c o a ch c o n t r i b u t i o n 
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to a t h l e t e s i n c r e as e d  t h e l e ad e r s  b e c ame mo r e  t a s k  
· o r i en t e d . A l s o  t h e mo r e  emp h as i s  t h e  c o a c h  p u t  on 
t e c hn i q ue and t r a i n i n g me t hods t he more p e r s o n  o r i e n t e d 
l eade r / c o ac h e s  b e c am e . The i nv e s t i gat o r s , c i t i n g  F i e d l e r  
( 1 9 7 4 ) , c o n c l ud e d  t ha t , " i n o r de r  t o  p u r s u e  g o a l s  i n  
at h l e t i c s i t  i s  h e l p fu l  o r  e v e n  n e c e s s ar y  f o r  t he c o a c h  t o  
e x h i b i t  p e r s o n  o r i e n t e d b e hav i o r "  ( p .  3 7 ) .  
The l as t  s t ud y  r e v i ew e d  d e a l i n g  w i t h  gen d e r  was 
c o n duc t e d by Young ( 1 9 8 1 ) . Th i s  s t udy c omp a r e d  t h e 
l e a d e r  s t y l e , .l e a d e r  b eh av i o r s , and effe c t i v e n e s s o f  m a l e  
and fema l e  c o a c h e s . S ubj e c t s  fo r t h e s t udy w e r e  8 9  
v a r s i t y  bas k e t b a l l c o a c h e s . S ub- s amp l e s c o n s i s t e d o f  44 
•a l e  c o a c h e s  t ha t  c o ac h e d  ma l e  t e ams , 26 fema l e s t ha t  
c o a c h e d  fem a l e  t e am s , and 1 9  m a l e s t ha t  c o a c h e d  fema l e  
t eams . F i v e  t o  1 2  p l ay e r s  w e r e  ch o s e n from t h e 
r e s p e c t i v e  t e am s a l s o . The L B D Q  X I I w a s  adm i n i s t e r e d  t o  
t he c o a c h e s  a n d  t he L PC t o  t he p l ay e r s . R e s u l t s  r e v e a l e d  
t ha t  t h e r e  w e r e  s i gn i f i c an t d i f f e r en c e s  i n  l e a d e r s h i p  
s t y l e  b e t w e e n  t h e fem a l e  a n d  ma l e  c o a c h e s  w i t h  t h e m a l e  
c o a c h e s  l e s s  t a s k  o r i en t e d  t h an t h e  fema l e  c o a c h e s . 
I n  1 9 85 , C ho c om p a r e d  t he l e ad e r s h i p  s t y l e s of 
c o l l e ge a n d  un i v e r s i t y adm i n i s t r a t o r s  of phy s i c a l  
e d u c a t i o n p r o g r am s  i n  t he Un i t e d S t � t e s a n d  K o r e a . The 
s amp l e  c on s i s t e d o f  3 2  K o r ean and 98 U . S .  phys i c a l  
e duc a t i o n adm i n i s t r a t o r s . The da t a  c o l l ec t i o n i n s t r um e n t 
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us e d  was t he T - P  L e a de r s h i p  Ques t i o n n a i r e ( S e r g i ov a n n i ,  
· M e t z cus , & B u r d en , 1 96 9 ) . U s i n g  a � - t e s t f o r  i n d e p e n d en t 
s amp l e s C h o fo u n d  t ha t  t h e r e was n o  s i gn i fi c a n t d i ffe r e n c e  
b e t w e e n  t he t w o  g r o u p s  o n  t a s k  o r i en t a t i o n .  A l t h o u gh t h e  
U . S .  adm i n i s t r a t o r s  we r e  fo u n d  t o  b e  s i gn i f i c a n t l y  h i g h e r  
c o n c e rn i n g  p e r s o n o r i en t a t i on ,  b o t h  g r oup m e an s  app e a r e d 
i n  t h e h i gh t as k / h i gh r e l a t i o n s h i p  quadran t o n  t h e O h i o  
S t a t e  L e ad e r s h i p  G r i d  ( S t o gd i l l  & C o o n s , 1 95 7 ) . 
I n  a r e c e n t s t ud y , M e g a r d  ( 1 9 86 ) c omp a r e d t he 
l ea d e r s h i p  s t y l e s  of c o l l e ge phys i c a l  e du c a t i on 
i n s t r uc t o r s  a n d  c o l l e ge fo o t b a l l c o a c h e s . S e v e n t y-f i v e  
c o ac h e s  a n d  p h y s i c a l  educ a t i o n i n s t r u c t o r s  f r om t h e  N o r t h  
C e n t r a l  C o nfe r e n c e  w e r e  g i v en t he T - P  L e ad e r s h i p  
Que s t i on n a i r e . 
Re s u l t s  o f  a S t ud e n t ' s  � - t e s t  r e v e a l e d  t h a t  t h e r e  was 
a s i gn i f i c an t  d i ffe r e n c e  b e t we e n  t he c o a c h e s  and 
i n s t ru c t o r s  in  t a s k  o r i en t a t i o n w i t h t he c o ach e s  h a v i n g  a 
h i gh e r  t a s k  m e a n . I n  r e g a r d s  t o  p e r s o n  o r i e n t a t i o n , n o  
s i gn i f i c an t d iffe r en c e  w a s  ob s e r v e d . 
V o s  S t r a c h e ( 1 97 9 )  c o n d uc t e d a s t udy t h a t  d e a l t  w i t h  
t h e  p e r c ep t i on s of p l ay e r s  r e ga r d i n g  t h e l e ad e r s h i p o f  
c o a c he s . T h e  s ub j e c t s  fo r t h e s t u d y  we r e  390 f e m a l e  
p l aye r s f r om 2 0  women ' s  v a r s i t y b as k e t b a l l p r o g r am s  i n  
f i v e s o u t h e r n C a l i fo r n i a  c o nfe r e n ces . I n s t rum e n t s  us e d  
i n  t he s t ud y  were t h e LBDQ X I I an d the  LBDQ i d e a l  fo rm . 
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T h e  L B D Q  i d e a l  fo rm d e t e rm i n e s  how p l aye r s  t h i n k a l e ad� r 
s h o u l d  b e hav e ( S t o gd i l l , 1 96 3 ) . The L B D Q  X I I w a s  u s e d  
t o  de t e rm i n e  t h e " ac t u a l  b e hav i o r "  of t h e  c o a c h e s  a s  
ob s e r v e d  b y  t he p l ay e r s  ( p . 6 8 1 ) . The d a t a r e v e a l e d  t h a t : 
1 .  p l ay e r s  o n  l o s i n g  t eams p e r c e i v e d  t h e i r  c o a c h e s  
t o  d i s p l ay a h i gh e r  t o l e r an c e  fo r u n c e r t a i n t y , 
2 .  p l a y e r s  on t he w i n n i n g  t e ams p e r c e i v e d  t he i r  
c o a c h e s  t o  d i s p l ay l e a d e r  b ehav i o r  c o n c e rn e d  
w i t h  p r o duc t i o n em phas i s , p r e d i c t i v e  a c c u racy , 
a n d  p e r s u as i v e n e s s ,  
3 .  w i n n i n g  c o a c h e s  w e r e  p e r c e i v e d  as h a v i n g he l p e d  
s ub o r d i n a t e s  c l a r ify r e a l i s t i c e x p e c t a t i o n s  and 
a �  hav i n g  r e d u c e d  b a r r i e r s to g o a l  
a c c om p l i s hmen t i n  a m o r e  effe c t i v e  m an n e r  t h an 
t he l o s i n g  c o a c h e s  ( p . 6 8 2 ) . 
T o  s umm ar i z e t he s t ud y , V o s  S t r ache offe r e d  t h a t , i n  
o r d e r  t o  b e  effe c t i v e , " c o a c h e s  n e e d  t o  b e  awa r e  o f  t h e 
fac t o r s  of p e r s u a s i v e n e s s , p r o duc t i o n emp h a s i s , p r e d i c t i v e 
a c c u r a c y , t o l e r a n c e  of u n c e r t a i n t y , r e p r e s e n t a t i o n ,  a n d  
deman d r e c o n c i l i a t i o n . N ew a t t en t i on t o  l e ad e r  b ehav i o r 
s t r a t e g i e s may r e d i r e c t  c o ac h i n g  en e r g i e s i n  a p o s i t i v e 
d i r e c t i on an d a s s i s t  i n  max i m i z i n g  effe c t i v e  c o a ch i n g  
s t y l e  a n d  qua l i t i e s "  ( p . 6 8 6 ) . 
F r i e d r i c h s  ( 1 9 84 ) c o n d uc t e d an i n v e s t i ga t i on t h a t  
s t ud i e d l e ade r b e hav i o r  i n  t e rm s  o f  t r a i n i n g  a n d  
i n s t ru c t i on , dem o c r a t i c  an d au t o c r a t i c  d e c i s i on s t y l e s , 
s o c i a l  s up p o r t , a n d  rew a r d i n g b e ha v i o r . T h e  i n v e s t i g a t o r  
us e d  t he L e a d e r s h i p  S c a l e F o r  S p o r t s ( C h e l l a du r a i  & S a l eh ,  
4 7  
1 9 8 1 )  t o  ob t a i n  d a t a  from 2 5 1 m a l e  c o l l e g i a t e b as k e t b a l l 
p l aye r s  fr om 2 3  NA I A  t e am s . F i n d i n gs w e r e  a s  fo l l ow s : 
1 .  L e a d e r  b e h a v i o r  and coa c h i n g  a t t r i b u t e s 
( p l ay i n g  e x p e r i en c e , age , an d p r i o r w o n - l o s s  
r e c o r d ) w e r e  t h e mo s t  i m p o r t an t  p r e d i c t o r s of 
a t h l e t e  s a t i sfa c t i o n . 
2 .  C o a c h e s  who eng aged i n  frequ e n t  r ew a r d i n g  
b eh a v i o r ( p o s i t i v e  fe e db ack ) ,  s o c i a l  s up p o r t  
b e h a v i o r , an d a dem o c r at i c  de c i s i o n s t y l e  
p r o d u c e d  m o r e  s a t i sf i e d  a t h l e t e s . 
3 .  Youn ge r c o a c h e s  a n d  w o n - l o s s  r e c o r d  r e l a t e d  t o  
h i gh e r  l e v e l s  o f  p l ay e r  s a t i sfa c t i o n .  
4 .  L e a d e r  b e h a v i o r d i m e n s i o ns we r e  fou n d  t o  b e  
p r e d i c t i v e  of won- l o s s  p e r c en t a g e , t e am 
s a t i s fac t i o n , a n d  at h l e t e  s a t i s fa c t i o n ( p . 4 3 ) . 
I n  a s t u d y  r e l at i n g  l e ade r s h i p  t o  c o a ch i n g  s u c c e s s , 
B i r d ( 1 9 7 7 )  p r o p o s e d  t h a t  s uc c e s sfu l t e ams a r e  c o a c h e d  b y  
t a s k  o r i en t e d l e ade r s . I n s t rumen t s  u s e d  i n  t he s t u dy 
w e r e  t he G r o u p  A t m o s p h e r e  S c a l e  ( F i e d l e r , 1 9 7 6 ) an d t h e 
LPC . The s am p l e  c o n s i s t e d of 7 1  p l ay e r s  and 8 c o a c h e s  
from a s o u t h e r n  C a l ifo r n i a  v o l l e yb a l l l e ague . T h e  l e a gue 
was d i v i d e d  i n t o  t wo d i v i s i on s  w i t h t h e f i r s t  t e am s 
( D i v i s i o n I )  c o n t a i n i n g  t h e h i g h l y  s k i l l e d a t h l e t e s an d 
t h e  s e c o n d  g r o u p  of t e am s  ( D i v i s i on I I ) c o n t a i n i n g  t h e  
l e s s e r s k i l l e d a t h l e t e s . The t o p t wo t e am s  f r o m e a c h  
d � v i s i on w e r e  l ab e l e d " w i n n i n g "  an d t h e  l ow e r  t w o  t e am s  
fr om e a c h  d i v i s i o n b e i n g  t h e " l o s i n g "  s ub j e c t s . R e s u l t s  
of t he  s t u d y  r e v e a l ed t h a t  c o a ches p e r c e i v e d  t h em s e l v e s  t o  
b e t as k  o r i e n t e d wh i l e t h e p l a y e r s  p e r c e i v e d  t h em t o  b e  
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m o r e  s o c i o em o t i o n a l . A c r o s s an a l ys i s  of the d a t a  
' b e t we en w i n n i n g a n d  l o s i n g  g r oups an d d i v i s i on s  show e d  
t ha t  w i n n i n g  D i v i s i o n I a n d  l o s i n g  D i v i s i o n I I  p l a y e r s  
p e r c e i v e d  t he i r  c o a c h e s  a s  b e i n g  mo r e  s o c i o em o t i o n a l . 
The t a s k  o r i e n t e d c o a c h  w a s  foun d i n  the p e r c e p t i o n s  o f  
l o s i n g  D i v i s i on I an d w i nn i n g  D i v i s i on I I  p l ay e r s . 
A s e c o n d  s t u d y  c o n c e r n i n g  l e ade rshi p a n d s u c c e s s  was 
c o n d uc t e d  b y  B r o o k s  ( 1 9 7 4 ) . The s t u dy p r o p o s e d , ( a ) t o  
de t e rm i n e  t he p e r s o n a l i t y  p r of i l e s of s e l e c t e d s u c c e s s fu l  
an d u n s u c c e s s fu l  v a r s i t y l ev e l  b as eb a l l c o a c h e s , p l ay e r s , 
an d b as k e t b a l l  c o ache s , ( b ) t o  as s e s s  the l e a d e r s h i p  s t y l e 
o f  s e l e c t e d  c o l l e ge b a s eb a l l an d b a s k e t b a l l c o a c h e s , an d 
( c ) t o  as s e s s  t h e p e r c e i v e d  l e ade rshi p s t y l e s o f  v a r i ous 
b a s eb a l l t e am s . The s amp l e , c o a che s . an d p l ay e r s , c ame 
from the t e ams c omp e t e i n g  in  t h e Wes t V i r g i n i a 
I n t e r c o l l e g i a t e  A t h l e t i c  C o n fe r e n c e . The i n v e s t i g a t o r  
adm i n i s t e r e d  the P e r s o n a l i t y  Res e a r c h  F o rm t o  b o t h t h e 
co aches an d p l ay e r s . B r o o k s  co n c l u d e d  t ha t : 
1 .  the r e  we r e  n o  s i gn i fi can t d i ffe r e n c e s  b e t w e e n  
t he s u c c e s s fu l  a n d  un s u cc e s s fu l  c o a c h e s  o n  the 
v a r i ab l e  of l e a d e r s h i p  s t y l e , 
2 .  t he b a s eb a l l co a ches had a s i gn i f i c an t l y l ow e r  
s c o r e o n  peop l e  o r i e n t e d l e a d e r s h i p  t han d i d  
the c ap t a i n s  an d p l ay e r s , w i th n o  s i gn i f i c an t 
d i f fe r e n c e  b e t w e e n  t h e p l aye rs a n d  c a p t a i n s , 
3 .  t h e b as k e t b a l l an d b a s eb a l l c o a c h e s  p o s s e s s e d 
v a r i o us l e v e l s  o f  t as k  a n d  p e o p l e  o r i e n t e d  
l e a de r sh i p ,  
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4 .  t h e r e  was n o  un i que l e ade rs h i p  s t y l e  t h a t  
c h a r ac t e r i z e d t he s u c c e s s f u l  c o a c h e s  ( p . l l ) . 
I n  1 977 , W a r d e l l  s t ud i e d l e ad e r s h i p  s t y l e  a n d  
c o ac h i n g  s u c c e s s u s i n g  a c r o s s - s p o r t  c o m p a r i s on .  Wa r d e l l  
as s e s s e d  t h e  l e a d e r s h i p  of 84 h i g h s c hoo l c o a c h e s  i n  
fo o t b a l l ,  t r a ck an d f i e l d , b as k e t b a l l ,  an d w r e s t l i n g  u s i n g  
t h e L P C . W a r d e l l  fo u n d  t h a t  c o aches ex h i b i t i n g  " p e r s o n " 
l e a d er s h i p  i n  f o o t b a l l an d w r e s t l i n g  had s i gn i f i c an t l y  
mo re t e am s u c c e s s  a n d  r e c e i v e d s u p e r i o r  p e rfo rm an c e s  f r o m  
t e am memb e r s . 
F i n a l l y , P i c km an ( 1 9 8 0 ) s t u d i e d t he l e ad e r s h i p  s t y l e  
of s u c c e s sfu l h i gh s c h o o l b as k e t b a l l c o a c h e s  w i t h  
app l i c a t i on t o  F i e d l e r ' s  C o n t i n ge n c y  M o de l . L e a d e r s h i p  
s t y l e  was d e t e rm i n e d  b y  t h e LPC o n  7 7  New Y o r k  C i t y h i gh 
s c h o o l b a s k e t b a l l c o a c h e s . C o n t r a r y  t o  W a r d e l l  ( 1 9 7 7 ) , 
P i ckman fo u n d  t h a t  l e a d e r s h i p  s t y l e  appe a r e d  t o  b e  
u n r e l a t e d  t o  t e am s u c c e s s .  P i ckman n o t e d , howev e r , t h a t  
c o a c h e s  e x h i b i t i n g t as k  o r i e n t e d l e a d e r s h i p  a c h i e v e d  a 
gr e a t e r  d e g r e e  o f  s u c c e s s i n  p o s t s e a s on p l ay .  
�.!:!���£� 
In t h i s  c h a p t e r , t h e r e l a t e d l i t e r a t u r e  r e v i e w e d  
fo c u s e d  o n  f i v e  a r e as , ( a ) t h e o r i e s o f  l e a d e r s h i p , 
( b ) t y p e s  of l e a d e r s h i p , ( c ) c h a r a c t e r i s t i c s n e c e s s a r y  f o r  
c o a c h i n g  s p o r t s , ( d ) c o a c h i n g  s t y l e s , a n d  ( e )  r e s e a r c h o n  
l e ade r s h i p  i n  a t h l e t i c s a n d  p h y s i c a l  e d u c a t i o n .  
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F r om t h e l i t e r a t ur e  rev i ew e d  i t  c an b e  s e e n  t d a t  
· c o a c h i n g  an d l e a d e r s h i p  s h a r e  m a n y  o f  t h e  s am e  t yp e s , 
t r a i t s , a n d  s t y l e s . M e t ho d o l o g i ca l  d i ffe r e n c e s , 
p a r t i c u l a r l y  i n  t e r m s  o f  d a t a c o l l e c t i on i n s t rumen t s , m a k e  
i t  d i ff i c u l t  t o  d r aw s ubs t an t i v e  co n c l us i o n s  fr om t h e 
emp i r i c a l  r e s e a r c h . W i t h r e s p e c t  t o  t he r e l a t i o n s h i p  
b e t w e e n  l e a d e r s h i p  a n d  s u c c e s s , c o nfl i c t i n g  re s u l t s  
eae r ge . S oa e  s t u d i e s h a v e  i n d i c a t e d  t ha t  a r e l a t i o n s h i p  
ex i s t s ( B i r d , 1 9 7 7 ; W a r de l l ,  1 9 7 7 ) wh i l e o t h e r s  hav e n o t  
( B r o o k s , 1 9 7 4 ; _ P i ck m a n , 1 9 8 0 ) . H o p e fu l l y  t h e  p r e s e n t  
s t udy w i l l  c o n t r i b u t e  t o  o u r  u n d e r s t an d i n g o f  t h i s  
p h e n om e n o n . 
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The p u r p o s e of t h i s  s t u dy was t o  de t e rm i n e  t he 
r e l a t i on s h i p  b e t we e n  l e a de r s h i p  s t y l e  and c o a ch i n g  
s uc c es s . M o r e  s pe c i f i c a l l y ,  t h e s t udy a t t emp t e d t o  
de t erm i n e  i f  a l i n e a r  r e l a t i o n sh i p  ex i s t e d b e t w e en 
l e a de r s h i p  s t y l e  a s  me a s u r e d  b y  t h e T - P  L e a de r s h i p  
Que s t i o nn a i r e  an d t he c a r e e r  w i n n i n g  p r e r c en t age o f  N C AA 
D i v i s i o n I I  H e ad F o o t b a l l C o aches . 
� ! 1 !  gQ!!�£1!Q� !�� 1rY���1 
D u e  t o  t he s i gn if i c an c e  of t h e  q u e s t i o n n a i r e i n  a 
s u r v e y  r e s e a r c h  p r o j e c t  much c o n s i de r a t i o n we n t  i n t o  i t s  
s e l e c t i on .  I t  was t h e j u dgem e n t of v a r i o u s  e x p e r t s  o n  
t h e c amp us o f  S o u t h  D a k o t a  S t a t e  Un i v e r s i t y t h a t  t he T - P  
L e ad e r s h i p  Q u e s t i o nn a i r e ( Ap p en d i x  A )  was b e s t  s u i t e d t o  
d e t e rm i n e t as k  o r i e n t e d and pe rs o n / p e o p l e  o r i e n t e d 
l e ad e r s h i p  b ehav i o r . Th i s  de c i s i on was b a s e d  o n  t h e  
f� l l ow i n g  fa c t o r s : ( a ) t he r e p u t at i o n of t he t e s t  
c r e a t o r s , ( b ) t he i n s t r umen t m e a s u r e d  the v ar i ab l e s  o f  
' i n � e res t , an d ( c ) t h e T - P  L e a d e r s h i p  Ques t i o n n a i r e 
r e q u i r e d  on l y  1 0 - 1 5  m i n u t e s t o  c omp l e t e .  
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The T - P  L e a d e r s h i p  Ques t i o nn a i r e i s  a r e s u l t o f  
r ev i s i o n s  b y  S e r g i o v an n i , M e t z cus , an d B u r de n  ( 1 9 6 9 ) t o  
t he L e a d e r s h i p  B e hav i o r  D e s c r i p t i o n Ques t i o n n a i r e ( L B D Q ) . 
T h e  LB D Q  h a d  b ee n  de v e l o p e d  du r i n g  t h e 1 95 0 ' s  a t  O h i o  
S t a t e Un i v e r s i t y .  T h e  L B D Q  o r i g i n a l l y meas u r e d  t wo 
e l em en t s  o f  l e a d e r s h i p  b eh av i o r , i n i t i a t i n g  s t ru c t u r e , an d 
c o n s i de r a t i o n . T h e  four t h  re v i s i o n , t h e L B D Q X I I ,  
c o n s i s t e d o f  1 0 0  i t em s  an d m e a s u r e d  1 2  d i f fe r e n t  
d i• e n s i o n s  o f  l e a d e r s h i p be hav i o r . Rev i s i o n s  o f  t he LB D Q  
X I I  we r e  m a d e  Q Y  t he au t h o r s  b e caus e t he y  f e l t  t h a t  i t  was 
not ob j e c t i v e . The p r o du c t  o f  t he i r  c o n c e r n , t h e T - P  
L e ad e r s h i p  Q u e s t i o n n a i r e , c o n s i s t s o f  3 5  i t em s  an d w a s  
d e s i gn e d  t o  d e t e rm i n e  t he d e g r e e  of t as k  o r i e n t a t i o n an d 
p e r s on / p e o p l e  o r i en t a t i on p r e s e n t i n  p e r c e i v e d l e a de r s h i p  
b eh av i o r . 
E ffo r t s  t o  i d en t i fy r e l ev an t  r e l i ab i l i t y  an d v a l i d i t y  
s t ud i e s p e r t a i n i n g t o  t h e T-P L e ade r s h i p  Q u e s t i o n n a i r e 
p r o duce d n o t h i n g s ub s t an t i a l . C o n s equen t l y ,  r e a d e r s  may 
que s t i o n t h e r e s u l t s of t h i s  s t udy due to fac t t h a t  t h e 
i n s t rumen t , t o  t h e  k n ow l edge o f  t h i s i n v e s t i g a t o r , h a s  n o t  
b e e n p r o v e n  r e l i ab l e  o r  v a l i d  a t  t he p r e s e n t  � i me . An 
ex am i n a t i o n of t h e t e s t  i t em s  l ends  c r e d i b i l i t y t o  t h i s 
res e a r c h e r ' s  c l a i m of c o n t e n t  ( l o g i c a l )  v a l i d i t y .  
An o t h e r o n go i n g  i n v e s t i ga t i on w i l l  h o p e fu l l y  v a l i d a t e the 
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i n s t rume n t  b y  c omp a r i n g  " s e l f " and " o t h e r "  p e r c e p t i o n s  of 
l e a d e r s h i p  s t y l e . 
����r�i���!Qn Qf � h� §��E!� 
I t  w a s  d e s i r e d  t o  ob t a i n  s uff i c i en t  d a t a t o  d e t e c t  
any r e l a t i o n s h i p  t ha t  m i gh t  e x i s t  b e t w e e n  t h e l e a d e r s h i p 
s t y l e  of h e a d  f o o t b a l l c o a c h e s  i n  NCAA D i v i s i on I I  an d 
t he i r  D i v i s i o n  I I  ca r e e r w i n n i n g  p e r c e n t age o r  r a t e  o f  
s u c c e s s .  I n  a l l  of NC AA D i v i s i o n I I  fo o t b a l l t h e r e  a r e  
1 1 5 h e a d  c o a c he s . Howe v e r , o n l y  c o a c h e s  w i t h  t h r e e  o r  
• o r e  y e a r s  o f  e x p e r i en c e  w e r e  i n c l ud e d  i n  t he s amp l e . I t  
was t he j udge• e n t  of t h i s  r e s e a r c h e r t ha t  c o a c h e s  w i t h  
l e s s  t han t h r e e  y e a r s  o f  h e a d  c o ac h i n g  e x p e r i en c e  m i gh t  
s k ew t he f i n d i n g s  due t o  a l ack o f  l e a de r s h i p  e x p e r i e n c e  
a s  a h e a d  c o ac h  a t  t h i s  l ev e l . S i m i l a r l y  t he i r  w i n n i n g  
p e r c e n t age a t  t h i s  l ev e l wo u l d  n o t  have had s uff i c i e n t  
t i m e  t o  s t ab i l i z e .  
I den t i f i c a t i on of t he s am p l e  cam e  from t he N C A A  
pub l i c a t i on e n t i t l e d !��§ �Q�� fgg!Q�!! · T h e  h a n db o o k  
i n c l ud e s t h e c o a c h e s  wo n - l o s s  r e c o r d  i n  D i v i s i o n I I ,  y e a r s  
of e x p e r i e n c e , an d t h e  1 9 85  s ch e du l e  o f  t h e t e am s . F r om 
th i s p ub l i c a t i o n  6 8  c o ac h e s  me e t i n g t he ab o v e  c r i t e r i a 
we r e s e l ec t e d f o r  t he s amp l e . T h i s  r e p r e s e n t s  5 9% o f  t h e  
co l l e ges  a n d  un i v e r s i t i es aff i l i a t e d w i t h  NC AA D i v i s i o n 
I I .  Twen t y- t wo d iffe r e n t  s t a t e s an d t he D i s t r 1 c t  of 
C o l umb i a  w e r e  r e p r e s e n t e d in t h e s amp l e . 
!h� ����n4�n! Y�r!�Q!� 
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T h e  d e p e n de n t  v a r i ab l e i n  t h i s  s t ud y  i s  t h e c a r e e r  
w i n n i n g  p e r c e n t a ge ( C W P ) o f  head fo o t ba l l c o a che s i n  NCAA 
D i v i s i o n I I . C a r e e r  w i n i n g  p e r c e n t age was s e l e c t e d as 
t he d e p en d e n t v a r i ab l e  b e c au s e  i t  was fe l t  t ha t  i t  was t h e  
b e s t i n d i c a t o r  o f  s uc c e s s . The D i v i s i o n I I  l e v e l  was 
c h o s en b e c au s e , in t h e r e s e a r c h e r ' s  op i n i o n , i t  i n v o l v es 
t he i de a l  nuab e r  of c o a c h e s  i n  a s t aff to e x e r t  l e a d e r s h i p  
b eh�v i o r s . I n  t he uppe r  d i v i s i on s , s t a ffs a r e  s o  l ar g e 
and s p e c i a l i z e d t h a t  l e a d e r s h i p  may c ome mo re fr om t h e  
a r e a  c o o r d i n a t o r s  t h an t he h e a d  c o a c h . · C a r e e r  w i n n i n g 
p e r c e n t age i s  d e t e rm i n e d  b y  d i v i d i n g  t h e  numb e r  of games 
won by t h e  n u• b e r  of gam e s  c o ac h e d . 
�4�! n!! !r�!!Qn Qf !h� �YrY�� 
I n  r e v i ew i n g  t h e op t i o n s  fo r da t a  ga t he r i n g , i t  was 
de t e rm i n e d  t ha t  a s ur v e y  ques t i o n n a i r e a dm i n i s t e r e d  
t h r o ugh t he ma i l  w o u l d  b e  t h e mos t v i ab l e o f  t he a v a i l ab l e 
� l t e r n a t i v e s . T h e  f a c t  tha t t h e co ache s s e l e c t e d fo r t h e 
s t �dy w e r e  l o c a t e d  a l l o v e r  t h e Un i t e d S t a t e s · n e g a t e d b o t h  
pe r s on a l  adm i n i s t r a t i on an d a n y  obs e rv a t i o n - t yp e  
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ap p r oach e s . Hayman ( 1 9 6 8 ) , Tuckman ( 1 9 7 2 ) , a n d W i e r s m a  
' ( 1 9 6 9 ) a l l s u pp o r t  s u r v ey r e s e a r ch a s  a v i ab l e  m e an s t o  
g a t he r  da t a .  Th i s  t yp e  of r e s e a r c h  d e s i gn i s  r e a l l y  t h e 
o n l y  p r ac t i ca l  m e t h o d  f o r  g a t h e r i n g  d a t a f r om a w i de l y  
d i s t r i b u t e d s amp l e  s uc h  as t h e o n e  i n  t he p r e s e n t  s t u d y . 
The e n t i r e adm i n i s t r a t i on p r o c e s s  r e qu i r e d  f o u r  
s e p a r a t e  m a i l i n gs . T h e  i n i t i a l  m a i l i n g  c o n s i s t e d  of an 
i n t r o duc t o r y  l e t t e r ( Ap p e n d i x  C )  w i t h  an a c c o m p an y i n g  
c o n s e n t p o s t c a r d  ( Ap p e n d i x D )  t h a t  t he c o a c h e s  we re 
i n s t ru c t e d t o  � e t u r n  i n d i c a t i n g  t he i r w i l l i n gn e s s  or 
unw i l l i n gn e s s to p a r t i c i p a t e  i n  t he s t u dy . T h i s  m a i l i ng 
a l s o  i n c l u d e d  a l e t t e r to t he c o ac h e s  fr om D r .  J i m  
L i d s t o n e , HP E R  Res e a r c h  C o o r d i n a t o r  a t  S o u t h  D ak o t a  S t a t e  
Un i v e r s i t y ,  e n d o r s i n g  t h e  r e s e a r c h  p r o j e c t  ( Ap p e n d i x  E ) . 
T he f i r s t m a i l i n g  was s e n t  t o  t h e c o aches on F eb r u a r y  2 8 , 
1 986 .  T h e  f i rs t  p o s t c a r d s  i n d i c a t i n g  w i l l i n gn e s s t o  
p a r t i c i p a t e  w e r e  r e c e i v e d  on M a r c h  3 ,  1 98 6 . Af t e r  t h e 
c o n s e n t  p o s t c a r d  w a s  r e c e i v e d  a s e c on d  m a i l i n g  c o n s i s t i n g  
of t h e  T - P  L e ad e r s h i p  Ques t i o n n a i r e ( A p p e n d i x  A ) , a c o v e r  
l e t t e r  e xp l a i n i n g  t he adm i n i s t r a t i on p r o c e d u r e s  ( Ap p e n d i x  
F ) ,  an d a s t am p e d , ad d r es s e d re t urn en v e l o p e  w a s  s e n t  t o  
the s ub j e c t . O n  Mar c h  24 , 1 9 8 6  a l l t he c o a c h e s  wh o had 
n o t  re t u r n e d  t h e p o s t c a r d  were s e n t  a r em i n d e r  l e t t e r  
( Appe n d i x  G ) . The r em i n d e r  l e t t e r c on t a i n e d  a 
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rep l acemen t p o s t c a r d  i n  cas e t h e s ub j ec t  h a d  � i s p l ac e d  o r  
d i s p o s e d  o f  t he o r i g i n a l . 
A r em i n d e r  l e t t e r  f o r  t h e un r e t u r n e d  que s t i on n a i r e s  
w a s  m a i l e d  1 4  d a y s  aft e r  t h e ques t i o n n a i r e p a c k e t  h a d  b e e n  
s e n t  t o  t h e i n d i v i du a l  c o a ch ( Ap p e n d i x  H ) . T h e  r em i n de r  
l e t t e r  c o n t a i n e d  ano t h e r  ques t i o nna i r e a n d  a s t am p e d , 
a d d r e s s e d r e t u r n  e n v e l o p e . The ex t r a ques t i o n n a i re w a s  
s e n t  i n  c as e  t he o r i g i n a l  h a d  b e e n  m i s p l a c e d  o r  d i s p o s e d 
of b y  t he s ub j e c t . The f i r s t  r em i n d e r  l e t t e r w a s  n o t 
s e n t  o u t  un t i l . Ap r i l  8 ,  1 9 8 6 . 
A t  t h i s  p o i n t  t h e  r e s e a r c h e r  a t t emp t e d s om e  t e l e ph o n e  
fo l ·l ow - u p s  t o  e x p e d i t e  t h e r e t u r n s . D u r i n g  t h e s e 
fo l l o w- u p s  an i n t e r e s t i n g  t h i n g  happen e d  wh i c h f u r t he r  
r e i nfo r c e d  t h e s e l e c t i o n of t h e T - P  Leade r s h i p  
Ques t i on n a i r e f o r  d a t a c o l l e c t i o n . F ift e e n  c o a c h e s  w h o  
had fa i l e d  to  r e t u r n  t h e p o s t c a r d  and/ o r  q u e s t i o n n a i r e  
agr e e d  t o  hav e t h e que s t i o n n a i r e  adm i n i s t e r e d  o v e r  t he 
t e l ep h o n e . A t i m e  was t he r efo re a r r a n g e d  a n d  t he 
r e s e a r ch e r  r e a d  t h e 3 5  i t em s  t o  t h e  c o aches  an d h a n d-
r e c o r d e d  t he i r  a n s we r s . S u c h  a p r o c e d u r e  w o u l d  n o t  h a v e  
b e en p o s s i b l e w i t h  a l en g t h i e r , m o r e  i n v o l v e d  i n s t rumen t . 
5 7  
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Fo l l ow i n g  r e c e i p t  of t he c omp l e t ed q u e s t i o n n a i r e s  
t h e y  w e r e  h a n d  s c o r e d u s i n g  t h e  T - P  L e a d e r s h i p  
Q u e s t i on n a i r e S c o r i n g  I n s t ru c t i on s  ( Appe n d i x  B ) . A 
p e r s on / p e o p l e  o r i en t a t i on s c o r e  an d a t as k  o r i en t a t i on 
s c o r e was d e t e rm i n e d  fo r e ach p a r t i c i p a t i n g  c o ac h . T h e  
r an ge o f  p o s s i b l e  s c o r e s  on t he p e r s o n  an d t a s k  v a r i ab l e s 
a r e  0 - 1 5  a n d  0 - 2 0  r e s p e c t i v e l y .  The h i gh e r  s c o r e 
i n d i c a t e s  a h i gh e r  c on c e r n fo r t h a t  l e ade r s h i p  d im e n s i o n . 
S c o r e s  fo r e a c h  c oach o n  t he t as k  an d p e r s o n  
v a r i ab l e s  a l on g  w i t h  t h e i r  c a r e e r  NC A A  D i v i s i on I I  
fo o t b a l l w i n n i n g  p e r c e n t a ge and y e a r s  of c o ac h i n g a t  
D i v i s i on I I  w e r e  en t e r e d  i n t o  t h e  I BM 4 3 8 1 - P l 2  c ompu t e r  
fac i l i t i e s a t  S o u t h  D ak o t a  S t a t e Un i v e r s i t y .  The d a t a  
w e r e  an a l yz e d  us i n g  t he P ROC RE G R E S S I O N  p r o c e du r e  a n d  t h e 
S t ud e n t ' s  ! - t e s t  p r o c e d u r e  of t h e S t a t i s t i c a l  A n a l ys i s  
S ys t em ( S AS ) . An i n i t i a l X Y  p l o t of t he t h r e e  
i n depe n d e n t v a r i ab l e s  ( t as k ,  p e r s on , a n d  y e a r s  of 
co a c h i n g )  w i t h  t h e  d e p en de n t  v a r i ab l e  r e v e a l ed t ha t  t h e  
b e s t f i t wo u l d  b e  m a d e  us i n g  l i n e a r  r e g r e s s i o n p r o c e d u r e s . 
Chap t er I V  
RE S UL T S  AND D I S C US S ION 
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The p u r p o s e o f  t h i s  s t ud y  was t o  de t e rm i n e t he 
r e l a t i on s h i p  b e t w e en l eade r s h i p  s t y l e  an d c o a ch i n g  
s u c c e s s . M o r e  s p ec ifi c a l l y ,  t h e  s t udy a t t emp t e d  t o  
de t e rm i n e  i f  a l i n e a r  r e l at i on s h i p  ex i s t e d b e t w e e n  
l ea d e r s h i p  s t y l e  a s  m e a s u r e d  b y  t he T - P  L e a d e r s h i p  
Ques t i on n a i r e an d t he c a r e e r  w i n n i n g p e r c en t a g e  o f  NC A A  
D i v i s i o n I I  H e a d  F o o t b a l l  C o aches . 
�r����1�1!Q� Q f  ��� Y!1 � 
D at a  ob t a i n e d  from adm i n i s t r a t i on o f  t h e T - P  
L e ad e r s h i p Q u e s t i o n n a i r e a r e  p r e s e n t e d i n  t ab u l a r  fo rm . 
F o r  pup o s e s  of c o n t r a s t t he s ub j e c t s  hav e b e e n  d i v i de d , i n  
s o•e c a s e s , i n t o  c a r e e r  w i n n i n g p e r c e n t age ( C W P )  
c a t e g o r i e s o f  ( a ) . 5 5 0  an d ab ov e , ( b ) . 45 1 - . 5 4 9 , a n d  ( c )  
. 45 0 an d b e l ow .  As i n d i c a t e d i n  T ab l e  1 ,  t h e r a t e  of 
r e s p on s e  was v e r y  g o o d  w i t h  43 o u t  of 68 or 6 3 . 2 %  o f  t he 
t o t a l  c o a c h e s s e l e c t e d  fo r t he s t udy r e s p o n d i n g . T h e  
r e s p on s e p e r c e n t a g e s  f o r  t h e  d i fferen t C W P  c a t e g o r i e s , 
. 5 5 0 and ab o v e , . 4 5 1 - . 5 4 9 , and . 4 5 0  and b e l ow we r e  7 1% ,  
5 ? � , an d 5 8 % r e s p e c t i v e l y . 
CWP . i n  Ap p e n d i x I .  
The r aw d a t a a r e  l i s t e d b y  
TAB L E  1 
Q u e s t i on n a i r e  R e s p on s e  F r om Head C o a c h e s  
C a t·e go r i es 
R e s p o n s e 
N o n - Re s p o n s e  
( N  = 4 3 ) 
. 5 5 0  an d 
Ab o v e  
n 
2 0  7 1  
8 2 9  
. 45 1  
t o  . 5 4 9  
n 
8 5 7  
6 4 3  
. 4 5 0  an d 
B e l ow 
n 
1 5  5 8  
1 1  4 2  
5 9  
When e v e r  � e s s  t h an 1 0 0 �  r e s p o n s e  i s  r e a l i z e d  i t  i s  
p ru d en t t o  c r i t i c a l l y  ev a l u a t e whe t he r  t h e  n o n - r e s p o n s e � 
i n t e r j e c t e d a n y  s y s t em a t i c  b i a s  i n t o  t he s t u dy . R e a s o n s  
g i v e n  f o r  n o t  p a r t i c i p a t i n g  i n  t he s t u dy i n c l ud e d : ( a )  n o t  
e n o ugh t i • e , ( b )  t h e c o a c h  had t ak e n  a n o t h e r  j o b , ( c ) t h e 
c o ach had r e t i r e d  f r om t h e p o s i t i on ,  an d ( d ) t h e  c o ac h  h a d  
b e en r e l i e v e d  o f  h i s  d u t i e s . S i n c e  an a d e q u a t e  
r ep r e s e n t a t i on o f  s uc c e s s fu l  c o a c h e s  ( . 5 5 0  an d ab ov e )  an d 
uns uc c e s s f u l  c o a c h e s  ( . 4 5 0  a n d  b e l ow )  was ob t a i n e d  i t  was 
d e t e rm i n ed t h a t  t h o s e  who r e s p on de d  w e r e  an a d e qu a t e 
rep res e n t a t i o n o f  a l l  whos e p a r t i c i p a t i o n was s o l i c i t e d .  
T ab l e  2 p r e s en t s  a g r o�pe d f r e q u e n cy d i s t r i b u t i on o f  
t h e t a s k  o r i e n t a t i o n s c o r e s  fo r a l l o f  t h e c o ac h e s  
p a r t i c i p a t i n g  i n  t h e  s t u dy .  
RANG E  
1 7 - 2 0  
1 3- 1 6  
9 - 1 2  
5 - 8 
1 - 4 
TAB L E  2 
G r o u p e d  F r e q u e n c y  D i s t r i b u t i un o f  
T a s k S c o r e s  
( N  = 4 3 ) 
f c f  
6 1 3 . 9 5 4 3  
2 0  4 6 . 5 1 3 7  
1 5  3 4 . 88 1 7  
2 4 . 6 5 2 
0 0 0 
6 0  
c %  
1 0 0 . 0  
8 6 . 0  
3 9 . 5  
4 . 6 
0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
I n  e x am i n i n g t he d a t a i n  T ab l e  2 i t  i s  ap p a r e n t t h a t  
t h e  s amp l e  i s  n o t  d i s t r i b u t e d e qu a l l y  t hr o ugh o u t  t he 
range s . R a t he r , i t  i s  n e g a t i v e l y  s k ewed w i t h  t h e t o p 
t h r e e  i n t e rv a l s  c o n t a i n i n g  95 . 4% o f  t h e  r e s p o n s e s . T h e  
h i gh e s t t as k  o r i e n t a t i o n  s c o r e r e c o r d e d  w a s  1 8  wh i l e t h e 
l owe s t w a s  6 .  T h e  h i gh e s t p o s s i b l e  p e o p l e / p e r s o n  s c o r e  a 
s ub j e c t  c a n  ob t a i n  i s  2 0 . The 1 3 - 1 6  i n t e r v a l  c o n t a i n e d 
t he l a r ge s t  p e r c e n t age o f  s c o r e s  ( 4 6 . 5 1 % )  w h i l e  o n l y  4 . 6 % 
o f  t h e c o a c h e s  h a d  a s c o r e o f  8 o r  l e s s  w i t h 0 
ob s e r v a t i on s f a l l i n g  i n  t he 1 -4 i n t e rv a l . 
T ab l e  3 p r e s e n t s  t h e p e r s on o r i e n t a t i o n s c o r e s  fo r 
t h e  e n t i r e  s am p l e .  
RANG E  
1 3 - 1 5 
1 0- 1 2  
7 - 9  
4 - 6  
1 - 3 
TAB L E  3 
G r o u p e d  F r e qu e n cy D i s t r i b u t i on o f  
P e r s o n  S c o r e s  
( N  = 4 3 ) 
f c f  
5 1 1 . 6 2 4 3  
2 5  5 8 . 1 3 3 8  
1 1  2 5 . 5 8 1 3  
1 2 . 3 2 2 
1 2 . 3 2 1 
1 0 0 . 0  
8 8 . 3  
3 0 . 2  
4 . 6  
2 . 3  
Aga i n , a s  w i t h  t he t a s k  s c o r e s , t h e da t a  a r e  
6 1  
n e g a t i v e l y  s k ew e d  w i t h  95 . 4� o f  t h e r e s p o n s e s  i n  t h e t o p 
t h r e e  r a n g e s . The m o s t po p u l a t e d r a n g e was t h e 1 0 � 1 2  
i n t e r v a l  c on t a i n i n g  5 8 . 1 3 % o f  t h e p e r s o n  o r i e n t a t i on 
s c o r e s . T h e  h i gh e s t s c o r e  p o s s i b l e  i s  1 5 . The l ow e s t 
ob s e rv e d  s c o r e  w a s  a 1 wh i l e t he h i gh e s t was 1 3 .  
D e s c r i p t i v e  s t a t i s t i c s a r e  p r e s en t e d i n  Tab l e  4 fo r 
t he t as k , p e r s on , y e a r s  o f  c o a c h i n g , an d c a r e e r  w i n n i n g  
pe r ce n t age v a r i ab l e s .  T h e  mean p e r s on s c o r e  fo r t he 
en t i r e  s amp l e  w a s  1 0 . 2  w i t h a s t anda r d  de v i a t i on ( S . D . ) o f  
2 . 2 2  a n d  a s t a n d a r d  e r r o r  o f  t h e mean ( S . E . M . ) e q ua l t o  
. 3 3 9 . T h e  o v e r a l l m e a n  t a s k  s c o r e  was 1 3 . 3 7 wh i l e t he 
s t an dard de v i a t i o n was 2 . 65 ,  w i t h an S . E . M . o f  . 4 0 5 . The 
6 2  
mean y e a r s  o f  c o a c h i n g f o r  t he c o a c h e s  s u r v e y e d  w a s  1 1 . 3  
w i th a s t an da r d  d ev i a t i o n  o f  7 . 2 6 an d d . B . M .  o f  1 . 1 0 8 . 
· �he mean c a r e e r  w i n n i n g p e r c e n t age o f  t h e s e  m e n  w a s  . 5 2 6  
w i th a s t an d a r d  d ev i a t i o n  o f  . 1 3 6  a n d  a n  S . R . M  o f  . 0 2 1 . 
TAB L E  4 
D es c r i p t i v e  S t a t i s t i c s  f o r  t h e  V a r i ab l es o f  I n t e r e s t  
( N  = 4 3 ) 
V ar i ab l e  M S . D . S . E . M .  M i n . M a x . 
T a s k 1 3 . 3 7 2 . 65 . 4 0 5  6 1 8  
P e o p l e  1 0 . 2  2 . 2 2 . 3 3 9  1 1 3  
C a r e e r  
W i nn i n g  . 5 2 6  . 1 3 6  . 0 2 1  . 1 2 9  . 7 6 7  
P e r c e n t  
Ye a r s  o f  1 1 . 3  7 . 2 6 1 . 1 0 8  3 2 8  
C o a c h i n g  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
I n  r e g a r ds t o  t h e s t an d a r d  e r r o r  o f  t h e m e a n  ( S . E . M . ) 
J a c c a r d  ( 1 9 8 3 } n o t es t h a t  i f  t h i s  f i gu r e  i s  s ma l l ( c l o s e  
t o  z e r o ) , w e  have i n c r e a s ed c o n f i de n c e  i n  t he s am p l e  mean 
as an es t i m a t e o f  t he p o pu l at i o n m e an . Two fa c t o r s  t h a t  
c o u l d  h a v e  i n f l ue n c e d  t h e S . E . M . s fo r t h i s  s t u d y  we r e  t h e 
s i z e  o f  t h e  s am p l e  an d t he . v ar i ab l i t y  o f  t h e  s c o r e s i n  t h e  
·s amp l e . 
I n  r e v i ew i n g  t he t as k  o r i en t a t i on v a r i ab l e  f r om T ab l e  
4 we s e e t h a t  t he S . E . M .  f o r  t h e e n t i r e  s amp l e  w a s  . 4 0 5 . 
Us i n g  t h i s  f i gu r e  ( . 4 0 5 ) a 9 5 %  con f i den c e  i n t e r v a l  o f  
6 3  
1 2 . 5 5 � u � 1 4 . 1 9  w a s  c omp u t ed . T h i s  c o n f i de n c e  
i n t e rv a l  i s  a c c ep t ab l e  g i v e n  t he s i z e  o f  t he s am p l e  ( N ) . 
E x am i n a t i o n o f  t he pe rs o n / p e o p l e  o r i e n t a t i o n s c o r e s  
o f  t he s amp l e  i n d i c a t e s  an S . E . M .  o f  . 3 3 9 . T h e  9 5 %  
c o n f i de n c e  i n t e r v a l  t ha t  was compu t e d re s u l t e d  i n  an 
i n t e r v a l  e s t i m a t i o n of 9 . 5 1  � u � 1 0 . 8 8 .  A g a i n ,  t ak i n g  
i n t o ac c ou n t t he r an g e o f  p o s s i b l e  s c o r e s  an d s i z e  o f  t he 
s amp l e  ( H ) t h i s  c o n f i de n c e  l e v e l  i s  deemed a c c e p t ab l e .  
T ab l e s 5 ,  6 ,  an d 7 ,  p r e s e n t  t h e  de s c r i p t i v e  
s t a t i s t i c s b y  CWP c a t e go r y . 
TAB L E  5 
D es c r i p t i v e  S t a t i s t i cs F o r  C o a c h e s  W i t h 
C WP o f  . 5 5 0  a n d  Ab o v e  
( N = 2 0 ) 
V a r i ab l e  · M S . D .  S . E . M . M i n . 
T a s k  1 2 . 1 5  2 . 5 3 . 5 5 6  6 
Pe r s o n  1 0 . 3  2 . 6 8 . 6 0 1  1 
C a re e r  
W i nn i n g  . 6 4 3  . 0 6 5  . 0 1 5  . 55 3  
Pe r c e n t  
Y e a r s o f  1 3 . 65 6 . 9 6 1 . 5 5 3 
C o ac h i n g  
Max . 
1 7  
1 3  
. 7 6 7  
2 7  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
E x am i n a t i o n o f  t h e s e  t h r e e  t ab l e s ( 5 , 6 ,  a n d  7 )  
r e v e a l s  s om e  i n t e r e s t i n g  t r en ds w i t h  r e s p e c t  t o  t h e 
r e l a t i o n s h i p  b e t w e e n  l e ade rs h i p  v a r i ab l e s , y e a r s  o f  
ex p e r i en c e  an d s u c c e s s . As  you can s e e  f r om t h e  t ab l e s , 
6 4  
t he •ean c a r e e r  w i n n i n g  p e r c e n t age o f  t he m o s t 
s uc c e s s fu l  c o ac h e s  ( . 5 5 0  an d ab ov e ) 1 s  . 64 3 . T h e  l e a s t 
· s uc c e s s fu l  c o ac h e s  ( . 4 5 0  and b e l ow )  hav e a m e a n  c a r e e r 
w i n n i n g p e r c e n t ag e  o f  . 3 7 9 . The m i dd l e  c a t e go ry ( . 4 5 1 -
. 5 4 9 ) has a m e a n  c a r e e r  w i n n i n g p e r c e n t a g e  o f  
· . 5 0 8 . 
TAB LE 6 
D e s c r i p t i v e  S t a t i s t i c s F o r  C o a c h e s  W i t h  
CWP o f  . 4 5 1 - . 5 4 9  
( N = 8 )  
V a r i ab l e  M S . D .  S . B . M .  M i n . 
T a s k  1 3 . 1 2  2 . 5 3 . 8 95 1 0  
P e r s on 9 . 8 1 . 5 5 . 5 4 9  7 
C a r e e r  
W i nn i n g  . .  5 0 8  . 0 3 8  . 0 1 4  . 4 5 5  
P e r c e n t 
Y e a r s · o f  1 2 . 7 5 9 . 7 3 3 . 44 3 
C o ach i n g  
Max . 
1 8  
1 1  
. 5 4 6  
2 8  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
F u r t h e r  e x a• i n a t i o n o f  t he t ab l e s  r e v e a l s  t h a t  t h e 
t as k  m e a n s  i n c r e a s e as t h e CWP d e c r e as e s , a fac t wh i ch 
·w i l l  b e  s u p p o r t ed b y  t he c o r r e l a t i o n and r e g r e s s i o n 
p ro c e du r e s . A l on g  t h i s  s am e  l i n e , t h e  n umb e r  o f  ye a r s  o f  
c oa c h i n g  e x p e r i e n c e  i n c r e a s e s  a s  t h� CWP i n c r e as e s . 
P e rhap s c o a c h i n g s u c c e s s i s  m o r e  a fun c t i on o f  e x p e r i en c e  
t han l e ade r s h i p  s t y l e .  F i n a l l y , i n  l o o k i n g  a t  t he m e a n 
6 5  
p e r s o n s c o r e s , i t  c an b e  s e e n  t h a t  t he y  a r e  r e l a t i v e l y  
co n s t an t  amo n g  t h e CWP c a t e g o r i e s . T h e  m o s t s u c c e s s fu l  
·and l e as t s u c c e s s fu l  ca t e go r i e s have b as i c a l l y t he s ame 
m e a n  p e r s o n  s c o r e s  1 0 . 3  and 1 0 . 93 ,  r e s p e c t i ve l y .  
fac t , t o o ,  i s  s upp o r t ed b y  s ub s equen t r e l a t i o n a l  
p r o c e du r e s .  
TAB LE 7 
D e s c r i p t i v e S t a t i s t i c s F o r  C o a c h e s W i t h  
CWP o f  . 45 0  a n d  B e l ow 
( N = l 5 )  
V a r i ab l e M S . D .  S . E . M .  M i n . 
T as k  1 4 . 1 3 2 . 8 8 . 7 4 2  8 
P e r s o n  1 0 . 9 3 1 . 7 1 . 4 4 1  8 
C ar e e r  
W i n n i n g  . 3 7 9  . 0 7 6  • 0 2. . 1 2 9  
P e r c e n t 
Y e a r s o f  7 . 4  4 . 4 4 1 . 1 4 3 
C o a c h i n g 
T h i s  
Max . 
1 8  
1 3  
. 4 4 8  
1 6  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Tab l e 8 p r e s e n t s  t h e Pea r s o n  P r oduc t Momen t C o r r e l a t i o n 
m a t r i x  f o r  t h e  v a r i ab l es i n  t he s t udy , t as k  o r i e n t a t i o n , 
p e r s o n / p e o p l e  o r i e n t a t i o n ,  c a r e e r  w i n n i n g p e r c e n t a g e , and 
y e a r s  o f  e xp e r i en c e . The · r e a d e r  i s  r e m i n d e d  t h a t  t h i s  
p roce d u r e  i s  u s e d  t o  an a l y z e  t h e re l a t i o n s h i p  b e t we e n  t wo 
v ar i ab l e s . The s i z e  o f  t h e c o r r e l a t i on c o e f f i c i en t  ( r )  
i n d i ca t e s , " t h e  d e g r e e  t o  wh i ch two v a r i ab l e s a r e  l i n e a r l y  
re l a t e d  t o  o n e  an o t h e r " ( J a c c a r d , 1 9 8 3 ) . 
TAB L E  8 
P e a r s o n  P r o du c t  Mom e n t C o r r e l at i on M a t r i x  
F o r  V a r i ab l e s  I n  The S t ud y  
T a s k  P e r s o n  C WP Y r s  
T a s k  1 . 0 0 0  - . 3 0 8  - . 3 0 1  . 0 0 5  
p = . 0 4 4  p =  . 0 4 9  p =  . 9 7 3  
P e r s on 1 . 0 0 0  - . 1 3 7  - . 2 0 3  
p = . 3 7 8  p = . 1 9 1  
CWP 1 . 0 0 0  . 3 5 9  
p = . 0 1 8  
Yrs  1 . 0 0 0  
6 6  
- - - - - - - - - - - � - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
I n  e x am i n i n g  t he re s u l t s  o f  t h e p r o c e d u r e  t h r e e  
def i n i t i v e  s t a t em e n t s  c an b e  m a d e  ab o u t  t he s amp l e . 
T h e r e  i s  a s i gn i f i c an t d i r e c t  re l a t i o n s h i p  b e t w e e n  y e a r s  
o f  exp e r i en c e  an d c a r e e r  w i n n i n g  p e r cen t age w i t h  a P e a r s o n  
r o f  . 3 5 9  ( p = . 0 1 8 ) . F u r t he r  e x am i n a t i o n i n d i c a t e s t ha t  
a n  i n v e r s e  r e l a t i on s h i p  { r = - . 3 0 1 , p = . 0 4 9 ) , ex i s t s  
b e t we e n  t as k  o r i e n t a t i o n s c o r e s  and c a r e e r  w i n n i n g  
p e r c en t ag e . F i n a l l y ,  v i r t u a l l y  n o  l i n e a r  r e l a t i o n s h i p  
ex i s t s  b e t w e e n  t a s k  o r i e n t a t i o n � c o r e a n d  ye a r s  o f  
ex p e r i en c e  ( r = . 0 0 5 , p =  . 9 7 3 ) . 
T o  de t e rm i n e i f  a m u l t i v a r i a t e  l i n e a r  r e l a t i o n s h i p  
ex i s t e d b e t w e e n  t he dep e n den t v a r i ab l � ,  CWP , an d t h e  
i n d e p e n de n t  v a r i ab l es , t a s k  and p e r s o n  o r i e n t a t i o n s c o r e s , 
a s t epw i s e  m u l t i p l e  r e g r e s s i on p r o c e du r e  was p e r f o rm e d  
6 7  
us i n g PROC R E G RE S S I O N  o f  t he S t a t i s t i c a l  An a l ys i s  S ys t em 
( S AS ) . R e s u l t s  a r e  foun d i n  T ab l e  9 .  
TAB L E  9 
S t epw i s e  R e g r e s s i on P r o c e du r e  f o r  D ep en d e n t 
V a r i ab l e C o a c h e s  W i nn i n g  P e r c e n t age Us i n g  
T a s k an d P e r s on V ar i ab l e s  
. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
S t ep lf1111ber 1 
S t an da r d  e r r o r = 3 . 7 6 6  
An a l ys i s  o f  V a r i an c e  
R e gr e s s i on 
E r r o � 
S t ep 1 S umma r y  
D F  
1 
4 1  
V a r i ab l es � n  t he e q u a t i on 
( c o n s t an t ) 
TAS K  
S t ep lf1111ber 2 
S t an d a r d  e r r o r = 3 . 0 0 
Ana l ys i s o f  V a r i an c e  
Regr e s s i on 
E r r o r  
S t ep 2 S umma r y  
D F  
2 
4 2  
V ar i ab l es i n  t he e q u a t i on 
( c o n s t an t ) 
TAS K  
P E RS O N  
V a r i ab l e  e n t e r e d : T a s k 
R2 = . 0 9 0  
s s  MS F p 
. 0 7 0  . 0 7 0  4 . 1 . 0 4 9  
. 7 0 3  . 0 1 7  
B F t o  r em o v e  
. 7 3 2  
- . 0 1 5 4 . 1 0  
V a r i ab l e e n t e re d : P e r s o n  
R 2 =  . 14 9  
s s  
. 1 1 5  
. 6 5 7  
B 
. 9447 
- . 0 1 94 
- . 0 1 5 5  
MS 
. 0 5 7 9  
. 0 1 64 
F p 
3 . 5 2 . 0 3 9  
F t o  r em o v e 
6 . 1 5  
2 . 7 7 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -2 
The R v a l ue s  from T ab l e  9 p r ov i de an i n d i c a t i on o f  
t he d e g r e e t o  wh i c h t h e i n d e p e n d e n t v a r i ab l e s  i n  t h e 
an a l ys i s ex p l a i n  o r  a c c oun t fo r t h e v a r i ab i l i t y  i n  t h e  
de p e n de n t v a r i ab l e .  I n  t he f i r s t  s t ep o f  t he r e g r e s s i o n 
p r o c e du r e  t he v a r i ab l e  en t e r e d  was t as k  o r i en t a t i o n .  
Th i s  i s  b e c a u s e t he t as k  v a r i ab l e had t he h i ghe s t  
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c o r r e l a t i o n ( r = - . 3 0 1 , p =  . 0 4 9 )  w i t h C W P  ( s e e . T ab l e  9 ) . 
2 
A l o n e , t as k  e x p l a i n s  9� o f  t he d e p en de n t v a r i ab l e ( R  = 
. 0 9 ) . B y  a dd i n g  t h e p e r s on o r i en t a t i o n v ar i ab l e i n  s t e p 
2 
t w o  o f  t he r e g r e s s i o n p r o c e d u r e  t he R v a l ue i n c r e as e s  t o  
. 1 4 9  o r  1 4 . 9� .  T h e  r a t i o  o f  exp l a i n e d v a r i ab i l i t y  t o  
e r r o r  v a r i ab i l i t y ( F = 3 . 5 2 ,  d f =  2 . 4 2 )  i s  s i gn i f i c an t ( p = 
. 0 3 9 ) . B as e d u p o n  t h i s  r e g r e s s i on m o d e l , t he n , i t  c a n  b e  
s a i d  t ha t  1 4 . 9% o f  a c o a ch ' s w i n n i n g  pe r c e n t a g e  i s  due t o  
l ea d e r s h i p  s t y l e .  
Wh i l e  o n  t he s u r fa c e  i t  may n o t  app e a r  t h a t  w e  h a v e  
a c c o u n t e d f o r  much o f  t he v a r i ab i l i t y  i n  t h e d e p e n d e n t  
v a r i ab l e , t he r e a d e r i s  r em i n de d  o f  t h e  mu l t i - d im en s i on a l  
p h e n ome n o n  t ha t  i s  i n t e r c o l l e g i a t e  a t h l e t i c s . T he r e  a r e  
• an y  v ar i ab l e s t ha t  c an i n f l ue n c e  a c o a c h ' s  c a r e e r  w i n n i n g 
p e r c e n t a g e . I n  a dd i t i o n  t o  l e a d e r s h i p  s t y l e  t he s e  
v a r i ab l e s  m i gh t  i n c l u d e  t h e  m a t u r i t y  l e v e l  o f  t h e  c o a c h i n g  
s t a f f , t he m a t u r i t y l e ve l o f  t he p l aye r s , r e c r u i t i n g 
p r ac t i c e s , s ch e dul i n g , b ud g e t , an d y e a r s o f  c o a c h i n g  
expe r i e n c e . S i n c e  t he l a t t e r  var i ab l e  was r e a d i l y  
av a i l ab l e  f r om t he NC AA p ub l i c at i on e n t i t l e d ! ��Q NQ�� 
·!QQ!Q�ll , t h e d e c i s i o n  was made t o  i n c l ud e  i t  i n  an o t h e r  
s t epw i s e  mu l t i p l e  r e g r e s s i on p r o c e dur e . · T ab l e 1 0  p r e s en t s  
t he t h r e e  v a r i ab l e m o d e l i n c l u d i n g  y e a r s  o f  e x p e r i e n c e , 
t as k  o r i en t a t i on , an d p e r s on o r i en t a t i on . 
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TAB L E  1 0  
S t epw i s e  R e g re s s i o n P r o c e du r e  f o r  D ep e n d e n t 
V a r i ab l e  C o a c h e s  W i n n i n g  P e r c e n t a g e  Us i n g  
Y e a r s o f  E x p e r i en c e , T a s k , a n d  
P e r s on V a r i ab l e s  
S t ep NlUib e r  1 
S t a n d a r d  e r r o r =  6 . 2 8 7  
An a l ys i s  o f  V a r i an c e  
R e gr e s s i o n  
E r r o r  
S t ep 1 S ummar y  
D F  
1 
4 1  
V a r i ab l e s i n  t h e e qu a t i on 
( c o n s t a n t ) 
YE ARS 
S t ep NUIIb e r 2 
S t an da r d  e r r o r = 3 . 5 0 
An a l ys i s  o f  V a r i an c e  
R e gr e s s i on 
E r r o r  
S t ep 2 S umm a r y  
D F  
2 
4 0  
V ar i ab l e s i n  t he e qua t i on 
( c o n s t an t )  
TAS K 
YE ARS 
S t ep NlUib e r  3 
S t an d a r d  e r r o r = -4 . 0 0 
An a l ys i s  o f  V a r i an c e  
R e g r e s s i o n  
E r r o r  
S t ep 3 S umma r y  
V a r i ab l e s  i n  t he 
( c o n s t a nt ) 
TASK 
P E RS O N  
Y E AR S  
D F  
3 
3 9  
e qu a t i o n 
V a r i ab l e  e n t e r e d : Y e a r s 
R2 = . 1 2 9  
s s  
. 0 9 9 7  
. 67 3 5 
B 
. 45 0  
. 0 0 6  
MS 
. 0 9 9 7  
. 0 1 64 
F p 
6 . 0 7 . 0 1 8  
F t o  r em o v e  
6 . 0 7 
Var i ab l e e n t e r e d : T a s k  
R2 = . 2 2 1  
s s  
. 1 7 0  
. 6 0 2  
B 
. 6 7 5  
- . 0 1 5 5  
. 0 0 6  
MS 
. 0 8 5  
. 0 1 5  
F p 
5 . 6 8 . 0 0 6  
F t o  r em o v e  
4 . 7 3 
6 . 6 8 
V a r i ab l e  e n t e r e d : P e r s o n  
R 2 =  � 2 4 9  
s s  M S  F p 
. 1 9 3  . 0 6 4 4  4 . 3 3 . 0 1 
. 5 8 0  . 0 1 4 8  
B F t o  r em o v e  
. 8 1 7  
- . 0 1 8 3  6 . 0 6 
- . 0 1 1 1  1 . 5 0 
. 0 0 6  5 . 2 1 
7 0  
T h e  f i rs t  v a r i ab l e e n t e r e d  i n t o  t h i s  s e c o n d  s t e pw i s e . 
m u l t i p l e  r e g r e s s i o n p r o c edure w a s  y e a r s  as a h e a d  c o a c h . 
· T h i s  i s  n o t  s u r p r i s i n g s i n c e  t h e P e a r s o n  P r o duc t M om e n t  
C or r e l a t i on C o e ff i c i en t  f r om T ab l e  8 b e t we e n  y e a r s  a s  a 
2 
head c o ac h  a n d  C W P  w a s  . 3 5 9  ( p = . 0 1 8 ) . T h e  R v a l ue w i t h  
· on l y  o n e v ar i ab l e i n  t he e qua t i on i s  . 1 2 9  o r  1 2 . 9� o f  t h e  
c o ach ' s  w i n n i n g p e r c e n t age . T h e  s e c o n d  v a r i ab l e e n t e r e d  
2 
was t a s k  o r i en t a t i o n a n d  t h i s  r a i s e d  t he R v a l ue t o  . 2 2 1  
o r  2 2 . 1 � , a s i gn i f i c an t  i n c r e as e . T h e  l as t  v a r i ab l e  
e n t e r e d  a t  t he t h i r d s t e p o f  t he r e g r e s s i o n  p r o c e d u r e  was 
p e r s on o r i en t � t i on . Th i s , c omb i n e d  w i t h  t he f i r s t  t w o  
2 
v a r i ab l e s r a i s e d t h e R v a l ue t o  . 2 4 9  o r  2 4 . 9 � .  T h e · 
r � t i o  o f  e x p l a i n e d  v a � i ab i l i t y t o  e r r o r  v a r i ab i l i t y ( F = 
4 . 3 3 ,  d f =  3 . 3 9 )  i s  s i gn i f i c an t ( p = . 0 1 ) . W h i l e  i t  i s  
t r u e  t h a t  ap p r o x i am a t e l y  7 5 �  o f  t he v a r i ab i l i t y  i n  c a r e e r 
w i n n i n g  p e r c e n t a g e  r em a i n s  un a c c ou n t e d f o r , t h r e e  
v a r i ab l e s ,  ye a r s  o f  e x p e r i e n c e , t a s k  o r i e n t a t i o n , an d 
p e r s on o r i en t a t i on e x p l a i n  a l mo s t on e- four t h  o f  t he 
d e p e n de n t v a r i ab l e . 
T o  a s c e r t a i n  i f  s i gn i f i c an t d i f fe r en c e s  ex i s t e d 
b e t we e n  t h e m o s t s uc c e s s fu l  c o aches ( C WP � . 5 5 0 ) a n d  t he 
l e as t s u c c e s s fu l  c o a c h e s  ( bWP i . 4 5 0 ) · o n  t a s k , p e r s o n , · a n d  
· y e a r s  o f  c o a ch i n g ,  a s e r i e s o f  S t u den t ' s  ! - t e s t s w e r e  
p e r formed . R e s u l t s s h owed t h a t  t h� r e w e r e  h o  s i gn i f i c a n t 
d i f fe r en c e s  b e t we en g r oup s ( p  � . 0 5 )  o n  t h e  t a s k  an d 
p e r s o n  var i ab l es ( s e e  T ab l es 1 1  an d 1 2 ) . 
TAB L E  1 1  
R e s u l t s  o f  t he r- T e s t f o r  I n de p e n d e n t S am p l e s  
f o r  t he T a s k  V a r i ab l e 
C WP 
. 5 5 0  a n d  
Ab o v e 
N 
2 0  
M 
1 2 . 9  
S . D .  
2 . 5 3 
S . B . M .  D F  
. 7 4 2  
7 1  
T 
3 3  1 . 3 5 
. 45 0  an d 
B e l ow 
1 5  1 4 . 1 3 2 . 88 
TAB LE 1 2  
. 5 6 6  
Re s u l t s  o f  t he r- T e s t f o r  I n de p e n d e n t S am p l e s 
fo r t h e P e r s o n V a r i ab l e 
C W P  
. 5 5 0  an d 
Ab o v e  
N 
2 0  
M 
9 . 8 
S . D .  
2 . 6 8 
S . E . M . D F  
. 6 0 1  
T 
3 3  1 . 4 3 
. 45 0  a n d  
B e l ow 
1 5  1 0 . 9  1 . 7 1 0 . 44 1  
As i n d i c a t e d  i n  T ab l e 1 3 ,  t he ! - t e s t  o n  t he y e a r s  o f  
· c o a c h i n g  v a r i ab l e d i d  y i e l d  a s i gn i f i c an t d i f f e r e n c e  
b e t w e en t h e t w o  g r oup s ( p  i . 0 5 )  w i t h  t h e  m o r e  s uc c e s s fu l  
c� aches ( CWP � . 5 5 0 ) hav i n g  m o r e  y e � r s  o f  exp e r i e n c e . 
TAB L E  1 3  
R e s u l t s  o f  t he ! - T e s t f o r  I n de p e n d e n t S am p l e s 
f o r  t he Y e a r s  o f  E x p e r i en c e  V a r i ab l e 
CWP 
. 5 5 0  a n d  
Ab o v e  
N 
2 0  
M S . D .  
1 3 . 65 6 . 9 6 
S . E . M . D F  
1 . 5 5 8  
7 2  
T 
3 3  - 3 . 0 4 *  
. 4 5 0  a n d  
B e l ow 
1 5  7 . 4  4 . 4 3  1 . 1 4 6  
i-p-(-�05--------------------------------- - ---------
F o r  i l l us t r a t i v e  pu r p o s e s  t he m e an l e a de r s h i p  s t y l e s 
o f  NC A A  D i v i s i on I I  Head F o o t b a l l C o a c h e s  a r e  p l o t t e d o n  
t he O h i o  S t a t e  L e a d e r s h i p  G r i d  i n  F i gu r e  1 .  
A s  c o n c e p t ua l i z e d ,  t he g r i d  c o n s i s t s  f o u r  q u a d r an t s , 
( a )  H i gh T a s k  an d H i gh Re l a t i on s h i p , ( b ) L ow T a s k an d H i gh 
Re l a t i o n s h i p , ( c ) H i gh T a s k  and L ow Re l a t i o n s h i p , an d 
( d )  L ow T a s k  an d L ow Re l a t i on s h i p . A t  a g l an c e  i t  c a n  b e  
s e e n  t ha t  a l l o f  t he l e ade r s h i p  means f o r  t h e d i f fe r e n t  
CWP c a t e g o r i e s an d t he mean f o r  t he e n t i r e  s amp l e  f a l l  i n  























F' i g u  r e  1 
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Fi g u re 2 
D I S TR I B UTI O N  O F  L EA D E R S H I P  STY L E S  
FO R C O AC H E S  W I T H  C W P  O F  . 5 5 0  AN D A B O V E  
R • i a l i o n s h l p  6. '"i .  J h T a .  1c 6. 
T a • lc  � H I  1 h  R ., i a l l " ''" " ' "  
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X X X 
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r • • •  6. Lf l g h  T a '  lc t. 
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F i g u re 3 
D I STR I B UT I O N  O F  LEA D E R S H I P  STY L E S  
FO R C OAC H E S W I T H  C W P  O F  . 4 5 1 - 5 49 
R • I a t i ·� n s h i r & 'i • g h  
r . , .  ·- H ; , h  




r • • •  &. ... . :J h  
T a � lo  & 
� e l a i i � n • h i p  
X 
T o · lc  &. 
L o o  R e l a l i n n s h i p  L o • R e l a t i o n s h i p  
I 
1 0  
< L O W> T A S '<  Bf�AV l O R 
i 
2 0  
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F i gu r e s  2 ,  3 ,  a n d  4 ,  s h ow t he i nd i v i du a l  c o a c h e s  
· p l o t t e d o n  t h e g r i d  f o r  t he t h r e e  CWP c a t e g o r i e s . The 
ob s e r v a t i o n s  are p l o t t e d  acco r d i n g  to  t he i r  s c o r e s o n  t as k  
o r i en t at i on a n d  p e r s on o r i en t a t i o n . 
F i gu r e  2 i n d i c a t e s t h at 1 6  o r  8 0 %  o f  t he m o s t 
s u c c e s s fu l  c o a c h e s  a r e  i n  t h e H i gh T a s k an d H i gh 
R e l a t i o n s h i p  q u a d r a n t . O n l y  o n e  c o a c h  i n  t h e . 5 5 0  a n d  
ab o v e  CWP c a t e g o r y  w a s  f oun d i n  t he H i gh P e r s o n an d L ow 
T a s k q u a d r a n t .  Two o f  t he c o a c h e s  ( 1 0 % ) a p p e a r  i n  t h e 
H i gh T as k an d . L ow R e l a t i on s h i p  quadran t , wh i l e o n e 
ob s e r v a t i o n fa l l s  o n  t h e b o u n d a r y  b e t w e e n  H i gh T as k , H i gh 
Re l a t i on s h i p  a n d  H i gh Re l a t i o n s h i p , L ow T as k . 
S e v e n t y- f i ve p e r c e n t  o r  s i x c o a c h e s  i n  t h e . 4 5 1 - . 5 4 9  
c a t e g o r y  w e r e  p l o t t e d i n  t h e H i gh T a s k an d H i gh 
Re l a t i o n s h i p  a r e a  o n  t h e gr i d  ( F i gu r e  3 ) . O n e  c o a ch 
( 1 2 . 5 % )  in t h i s  c a t e go r y  was p l o t t e d o n  t h e b o u n d a r y  
b e t we e n  t he H i gh Re l a t i on s h i p , Low Tas k a n d  t h e H i gh T a s k , 
H i gh R e l a t i o n s h i p  qu a d r an t s . The r em a i n i n g  o b s e r v a t i o n 
was fo u n d  i n  t h e q u a d ran t l ab e l e d H i gh T a s k  a n d  L o w 
R e l a t i on s h i p . 
F ou r t e e n  c o ac h e s  o r  9 a . 3 %  o f  t h e . 4 5 0  an d b e l ow CWP 
c a t e g o r y  a r e  foun d i n  t h e H i gh Re l a t i o n s h i p  and H i g h T a s k  
quadr an t  as i l l us t r a t ed i n  F i gu r e  4 .  On l y  o n e  c o a c h  
( 6 . 6% ) was f o u n d  i n  t he H i gh Re l a t i o n s h i p  an d Low T a s k 
q u a d r an t . 
-
H e  g �  
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A s  c an b e  s e e n  o n  T ab l e s  5 ,  6 ,  a n d  7 ,  t he a v e r a ge 
t as k  s c o r e s  for e a c h  CWP c a t e g o r y  i n c r e a s e a s  t he c a r e e r  
w i n n i n g  p e r c e n t age d e c r e as e s . The av e r age t a s k  s c o r e  for 
t h e  m o s t s uc c e s s fu l  c o a c h e s  ( CWP � . 5 5 0 ) w a s  1 2 . 1 5  wh i l e 
t he l e a s t s u c c e s s fu l  c o a c h e s  ( C WP� . 45 0 ) h a d  a m e an s c o r e  
o f  1 4 . 1 3 .  T h e  m e an t as k  s c o re fo r t h e . 4 5 1 - . 5 4 9  c a t e go r y  
w a s  1 3 . 1 2 . The m e an d i f fe r e n c e  t he r e fo r e  b e t w e en t he 
m o s t s u c c e s s fu l  c o a c he s  an d t he l e a s t s u c c e s s fu l  c o a c h e s  
i s  1 . 9 8 .  Wh i l e t he s e d i f f e r e n c e s  we r e  n o t  f o u n d t o  b e  
s t a t i s t i c a l l y  s i g n i f i c an t us i n g  S t u d e n t ' s  ! - t e s t 
p ro c e d u r e s , c o r r e l a t i o n  a n d  r e g r e s s i o n  ana l ys e s r e v e a l e d a 
sma l l ,  b u t  s i gn i f i c an t , l i n e a r  r e l a t i on s h i p  b e t w e e n  t as k  
s oc r e  a n d  CWP . 
I t  i s  i n t e r e s t in g  t o  n o t e t h at wh i l e  t he m e an t a s k  
s c o r e s  i n c r e a s e  a s  CWP d e c r e as e s , t h e  mean p e r s o n  s c o r e s  
rem a i n  r e l a t i v e l y  t h e  s ame t h r oughout t he c a t e go r i es . 
The d i f fe r e n c e s  b e t ween t h e m o s t s u c c e s s f u l  c a t e g o r y  ( C WP 
� . 5 5 0 ) an d t h e m i dd l e  c a t e g o r y  ( . 45 1 - . 5 4 9 ) , a n d t he m o s t  
s u c c e s s fu l  c a t e g o r y  an d t he l e as t s u c c e s s fu l  c a t e g o r y  ( CWP 
< . 45 0 )  are . 5  and . 6 3 r e s pe c t i v e l y .  
S e v e r a l  s t u d i e s o f  at h l e t i c  c o a c he s hav e b e e n 
c o n duc t e d us i n g  t h e T - P  L e a d e r s h i p  Ques t i o nn a i r e . 
B r o o k s ' ( 1 9 8 2 ) s t u dy r ev e a l e d  t h at t h e m e an l e a de r s h i p  
s t y l e o f  c o a c h e s , when p l o t t e d o n  t he O h i o  S t a t e  
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L e a de r s h i p  G r i d , w a s  H i gh T a s k an d L ow Re l a t i o n s h i p . The 
ac t u a l  m e an s c o r e s  of c o ac h e s  in  B r oo k s ' s am p l e  f o r  t as k  
and p e r s o n o r i e n t a t i o n w e r e  1 5 . 4 1 a n d  6 . 8 6 r e s p e c t i v e l y .  
L e a de rs h i p  s co r e s  o f  f o o t b a l l c o a c h e s  f r om t he N o r t h  
C e n t ra l  C o n fe r e n c e  w e re ob t a i n e d  us i n g  t he T - P  b y  M e ga r d  
( 1 98 6 ) . The m e an t as k  s c o r e  f o r  M e g a r d ' s  s am p l e  w a s  
1 3 . 9 2 w h i l e  t he m e a n  p e r s o n  s c o r e  was 8 . 7 4 .  W h e n  t he s e 
s c o r e s  w e r e  p l o t t e d o n  t h e  O h i o  S t a t e  L e a d e r s h i p  G r i d  i t  
was foun d t ha t  t he l e a d e r s h i p  s t y l e  o f  t he s e c o ac h e s  was 
H i gh T a s k an d H i gh R e l a t i o n s h i p  as w e l l .  
F i n d i n gs . f r om t he p r e s e n t  s t udy a r e  c omp a r ab l e  t o  
t ho s e  o f  M e g ar d . T h e  m e an p e r s on s c o r e  f o u n d  h e r e i n · was 
1 0 . 2  w i t h  a mean t a s k  s c o r e  o f  1 3 . 3 7 .  When t he s e  t w o  
v a l u e s  w e r e  p l o t t e d o n  t he O h i o  S t a t e  L e a de r s h i p  G r i d  ·t he 
" av e r age " l e ade r s h i p  s t y l e  o f  t h e c o a c h e s  i n  t h e  p r e s e n t  
s t udy was a l s o  H i gh T a s k  an d H i gh R e l a t i on s h i p . 
E x am i na t i o n o f  F i gu r e s  2 ,  3 ,  a n d  4 r e v e a l s  t ha t  3 6  
c o ache s o r  8 3 . 7 � o f  t h e  e n t i r e s amp l e  a r e  p l o t t e d  i n  t he 
H i gh Re l at i o n s h i p  a n d  H i gh T a s k qua d r a n t . A n  e x p l a n a t i o n 
f o r  t h i s  p he n om e n a c om e s  f r om t h e  v e r y  n a t u r e  o f  t he 
c o a c h i n g  p r o fe s s i o n . Re l a t i o n s h i p  b e hav i o r  i s  e s s e n t i a l  
t o  go o d  c o a c h i n g . T h e  h e� d  c o a c h  i n - any s p o r t  mus t t ry 
· t o f o s t e r  g o o d  r e l a t i o n s h i p s w i t h  t he p e o p l e  he o r  s h e 
w o r k s  w i t h i f  t h e y  a r e  t o  have an y h o p e  o f  a ch i ev i n g  
s t a t ed g o a l s . T h e  o v e r emphas i z e d go a l  o f  w i n n i n g  
p r ob ab l y  a c c o un t s  f o r  t h e  h i gh t as k  s c o r e s . I n c r e as i n g  
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p r e s s u r e  t o  w i n  an d t h e c o n s e q u e n c e s  o f  l o s i n g  r e s u l t  i n  
t he h e a d  c o a c h  b e i n g  r e l uc t an t  t o  r e l i n qu i s h  an y f o rm o f  
c o n t r o l  i n  t he d e c i s i on mak i n g p r o c e s s . T h e  c o ac h  f i n ds 
i t  n e c e s s a r y  t o  ex h i b i t  t h at c on t r o l  t h r o u gh i n c r e a s e d  
t as k  b e h av i o r . 
The h yp o t h e s e s  s t a t e d i n  C hap t e r 1 s t i pu l a t e d t h a t  
t he r e  wo u l d  b e  n o  r e l a t i o n s h i p  b e t ween t as k  o r i e n t a t i on , 
p e r s on o r i en t a t i on an d l e ade r s h i p  s t y l e  w i t h  c a r e e r  
w i n n i n g p e r c e n t a ge o f  NC AA D i v i s i o n I I  Head F o o t b a l l 
C o a c h e s . T h e  d a t a p r e s e n t e d h e r e  h av e  i n d i c a t e d  t h a t  a 
l i n e a r  r e l a t i o n s h i p , t h o ugh a s l i gh t  o n e , d o e s  e x i s t  
b e tw e e n  l e a de r s h i p  s t y l e  an d a c o ach ' s  c a r e e r  w i n n i n g  
p e r c e n t age . When l e ad e r s h i p s t y l e  i s  b r o k e n  down i n t o  
i t s  c om p o n e n t p a r t s ,  t as k  an d p e r s on , i t  c a n  b e  s e e n  t h a t  
o n e  o f  t h e v a r i ab l e s i s  m o r e  s t r o n g l y . r e l a t e d  t o  C W P  t h an 
t h e  o t h e r . T a s k  o r i en t a t i on , f r om t h e s t epw i s e  m u l t i p l e  
r e g r e s s i on p r o c e d u r e s , was e n t e r e d  f i r s t  a n d  a c c o u n t e d f o r  
9 �  o f  t he v a r i ab i l i t y i n  C W P  w h i l e  p e r s on o r i e n t a t i o n , 
when added t o  t he m o d e l c o n t r i b u t e s  o n l y  an a d d i t i o n a l  
5 . 9� o f  exp l a i n e d v a r i ab i l i t y .  A d d i t i o n a l l y , i t  w a s  
ob s e r v e d  t he r e l a t i o n s h i p b e tween t a s k  s c o r e s a n d  C W P  was 
an i n v e r s e  o n e .  
G i v en t h e s e  f i n d i n gs t hr e e  p o s s i b l e  e x p l an a t i o n s  a r e  
o f f e r e d . A n  ob v i ous exp l an a t i on wou l d  b e  t ha t  t h e 
c o ac h i n g  s t a f f s  t h a t  t he s e  s uc c e s s fu l  coach e s  h i r e  a r e  
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c omp e t e n t  an d m a t u r e  ab o u t  t he p r o c e s s e s r e qu i r e d  t o  
a t t a i n  t e am go a l s .  Th e r e fo r e , t he l e ade r o f  t he s e 
i n d i v i dua l s , i n  a s i t u a t i o n a l m o d e l ,  can c o n c e n t r a t e  o n  
r e l at i on s h i p  b eh a v i o r s  c on f i de n t  t h a t  t h e  t as k  w i l l  b e  
· a c c omp l i s h e d . A s e c o n d  e x p l an a t i o n may s i m p l y  b e  t ha t  
t h e s e c o a c h e s  h a v e  m o r e  ex p e r i en c e  ( M  = 1 3 . 6 5 y e a r s ) a n d  
t hus mo r e  k n ow l e d g e  o f  s k i l l s a n d  s t r a t e g i es . T h e s e 
c o a c h e s  w o u l d  k n ow f r om ex p e r i en c e  how t o  m i x  t he t as k  a n d  
p e r s o n o r i e n t at i o n s . T h i s  m i g ht b e  a g o o d  a r gume n t  t ha t  
o l de r  i s  b e t t e r .  T h e  l as t  e x p l an a t i on i s  a l on g  t h e s am e  
l i n e  as t he f i r s t  b u t  d e a l s  w i t h  p l ay e r s . I t  i s  b e l i ev e d  
b y  t h i s  r e s e a r c h e r  t ha t  i f  a p r o g r am i s  s u c c e s s fu l  i t  w i l l  
d r aw t h e b e t t e r p l ay e r s . Many t i m e s  t he s e  b e t t e r  p l aye rs 
do n o t  n e e d  t o  be r em i n de d  o r  pus h e d  . t ow a r d  t h e i r  go a l s  
an d t he r e fo r e c o a c he s  c an c o n c e n t r a t e on f o s t e r i n g go o d  
i n t er p e r s o n a l  r e l a t i on s h i p s  t o  h e l p  t h em t hr ou gh t h e I 
r i go r s  o f  c o l l e g e  fo o t b a l l a n d  academ i a .  
C o a ch i n g  i s  a d i f f e r e n t p r o fe s s i on i n  t ha t  c r ow d s  o f  
p e o p l e  j u d g e  y o u r  ab i l i t y t o  c o a c h  b a s e d  o n  w h a t  hap p e n s  
on t he f i e l d ,  i n  t h e a r en a , o r  on t h e  i c e ,  i n  a g am e  
p l ayed b y  a g r o u p o f  yount m e n / women o r  b o ys / g i r l s . A s  
· i n d i ca t e d  b y  t h e  r e l a t i v e l y  s ma l l am oun t o f  v a r i ab i l i t y  
acc oun t e d  fo r us i n g  r e g r e s s i on an a l �s e s l e a de r s h i p  i s  b u t  
o n e  o f  t he c om p o n e n t s  i n f l ue n c i n g t he mu l t i - d i m en s i on a l  
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v a r i ab l e t h a t  i s  c a r e e r  w i n n i n g  p e r c e n t age . M u c h  wo r k  
r em a i n s  t o  b e  don e t o  i n d en t i fy v ar i ab l e s  w h i ch w i l l  
a c c o u n t f o r  t he r em a i n i n g  v a r i ab i l i t y .  
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Chap t er V 
S UMMARY , CONC LUS IONS , AND RB COMMB ND AT I ONS 
The p u r p o s e o f  t h i s  s t udy was to de t e r m i n e  t he 
r e l a t i on s h i p  b e t w e en l e a d e r s h i p  an d c o a c h i n g  s u c c e s s . 
Mo r e  s p e c i f i c a l l y ,  t h e s t udy a t t emp t e d t o  d e t e rm i n e i f  a 
l i n e a r  r e l a t i on s h i p  ex i s t e d b e t w e e n  l e ade r s h i p  s t y l e  as 
meas u r e d  by t he T-P L e a d e r s h i p  Q u e s t i o n n a i r e an d t h e 
c a r e e r  w i n n i n g  p e rc en t age o f  NC A A  D i v i s i on I I  H e a d  
Fo o t b a l l C oa c h e s . 
F o r t y- e i gh t  h ead f o o t b a l l c o a c h e s  f r om N C A A  D i v i s i on 
I I  i n s t i t u t i o n s  c omp l e t e d t h e T - P  L e a d e r s h i p Q u e s t i o n n a i r e 
t o  comp a r e  l e ad e r s h i p  s t y l e s , en c omp a s s i n g  t as k  
o r i e n t a t i o n a n d  p e r s� n / p e o p l e  o r i e n t a t i o n , t o  t he c a r e e r  
w i nn i n g  p e r c en t age ( CWP ) o f  t he h e a d  c o ach . A m a i l 
s u r v e y  was t h e p r i n c i p l e  me t ho d  emp l o ye d  i n  d a t a  
c o l l e c t i on . S om e  r e s p on s e s  w e r e  ob t a i n e d v i a  t h e 
t e l e pho n e . A t o t a l  o f  4 3  o f  6 8  head c o a c h e s  c o n t a c t e d 
( 6 3 . 2 � )  p a r t i c i p a t e d  i n  t h e s t ud y . 
Fo l l ow i n g r e c e i p t  o f  t he c omp l e t ed q u e s t i o n n a i r e s  
t hey w e r e  t ab u l at e d b y  han d . A p e r s o n / p e o p l e  o r i e n t a t i on 
s c o r e  a n d  a t a s k  o r i e n t a t i o n s c o r e  was de t e rm i n e d  fo r e a c h  
p a r t i c i p a t i n g  co a c h . The r an g e o f  p o s s i b l e  s c o r e s  o n  t h e  




r e s p e c t i v e l y .  T he h i gh e r  s c o r e i nd i c a t es a h i g h e r 
· c o n c e r n  f o r  t h a t  l e ad e r s h i p  d im e n s i o n . 
S c o r e s  f o r  e a c h  c o a c h  o n  t h e t a s k  a n d  p e r s o n  
v a r i ab l e s a l on g  w i t h  t he i r  c a r e e r  NC AA D i v i s i on I I  
foo t b a l l  w i n n i n g  p e r c e n t age an d yea r s  o f  ex p e r i e n c e 
c o a c h i n g  a t  D i v i s i o n I I  w e r e  e n t e r e d  i n t o  t he I B M  
m a i n f r am e  c omp u t e r  a t  S o u t h D ak o t a  S t a t e  Un i v e r s i t y .  T h e  
dat a w e r e  an a l y z e d  w i t h  t he P ROC REGRE S S I ON p r o c e d u r e  an d 
a S t ud en t ' s  ! - t e s t p r o c e d u r e  us i n g  t he S t a t i s t i c a l  
A n a l ys i s  S ys t �m ( S A S ) . S ep a r a t e an a l ys e s w e r e  c o n d u c t e d , 
f i r s t  us i n g  o n l y  t w o  i nd e p e n d e n t  v a r i ab l e s an d s e c o n d �  
add i n g  a t h i r d  i n d e p e n d e n t  v ar i ab l e ,  � e a r s  o f  e x p e r i e n c e . 
R e s u l t s  o f  t h e t w o  v a r i ab l e s t e pw i s e  m u l t i p l e  
r e g r e s s i on p r o c e du r e  i n d i c a t e d  t h a t  t h e t as k  o r i en t a t i on 
o f  t he c o a c h  ac c o u n t e d f o r  9� o f  t h e c o a c h ' s  C W P . T h e  
s e c o n d  s t ep . o f  t he r e g r e s s i on p r o c e du r e  i n t r o d u c e d  t he 
p e r s o n / p e o p l e  o r i e n t a t i o n s c o r e  a n d  r a i s e d t h e amoun t o f  
ex p l a i n e d  v a r i ab i l i t y  t o  5 . 8� . T h e  F r a t i o · ( F = 3 . 5 2 , d f = 
2 . 4 2 )  was s i gn i f i c an t at  t he . 0 5 l e v e l ( p = . 0 3 9 ) . 
Re s u l t s  o f  t h e  t h r e e  v a r i ab l e  s t epw i s e  m u l t i p l e  
2 
r e g r e s s i o n  p r o c e d u r e  i n d (� a t e d  an R v a l u e o f  . 2 4 9 . T h e  
2 
· f i r s t  v a r i ab l e  e n t e r e d  was y e a r s  o f  e x p e r i e n c e  ' ( R  = . 1 2 9 ) , 
2 
fo l l ow e d  b y  t he t as k  v a r i ab l e ( R  = · . 2 2 1  a t  s·t e p 2 )  a n d  t he 
2 
p e r s o n v a r i ab l e  ( R  = . 2 4 9  a t  s t e p 3 ) . 
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I n  o r d e r  t o  d e t e rm i ne i f  d i ffe r e n c e s  i n  l e a d e r s h i p  
s t y l e  ex i s t e d b e t we en t h e  ex t r em e s  o f  t he s am p l e , s ub j e c t s  
we r e  c l a s s i f i e d i n t o  m o s t s u c c e s s fu l ( CWP = . 5 5 0  a n d  ab o v e ) 
an d l e as t  s u c c e s s fu l  ( CW P =  . 4 5 0  an d b e l ow )  a n d c omp a r e d  
u s i n g  S t ud e n t ' s  ! - t e s t  p r o c e du r e s . Res u l t s  i n d i c a t e d 
t ha t  t he r e  w a s  n o  s i gn i f i c an t d i f f e r e n c e  a t  t he . 05 l ev e l  
b e t we e n  t he t wo g r o u p s  o n  e i t he r  t he t a s k  o r  p e r s o n 
v a r i ab l e s . H ow ev e r , i n  t e rm s  o f  y e a r s  o f  c o a ch i ng a t  
D i v i s i o n  I I , a t  t he . 0 5 l e v e l o f  s i gn i f i ca n c e  a n d  3 3  
d e g r e e s  o f  f r e e d om , t he r e  w a s  a s i gn i f i c an t d i f fe r e n c e  
n o t e d . C o ac he s  w i t h  a CWP o f  . 5 5 0  a n d  ab o v e  had mo r e  
y e a r s  o f  ex p e r i en c e  a t  t he NCAA D i v i s i on I I  l e v e l . 
E v e n  t h o u gh t he r e  w e r e  d r ama t i c  i n d i v i d ua l 
d i f f e r en c e s  i n  l e ad e r s h i p  s t y l e s , t h e av e r a ge l e a d e r s h i p  
s t y l es ( m e a n  t as k  o r i e n t a t i o n  s c o r e s  and m e a n  
p e r s on / p eo p l e  o r i en t a t i on s c o r e s  c omb i n e d ) f o r  a l l t h r e e  
CWP c a t e go r i e s ap p e a r  i n  t he H i gh T a s k  a n d  H i gh 
R e l a t i on s h i p  q u a d r a n t o n  t h e Oh i o  S t a t e  L e a d e r s h i p  G r i d  
( S t o gd i l l  & C o o n s , 1 95 7 ) . 
A w o r d  o f  c a u t i o n  i s  i n  o r d e r  a t  t h i s  p o i n t . T h e  
r e s p o n s e s  b y  t h e c o ac he s  � n  t he T - P  Leade r s h i p  
· Q u e s t i o n n a i r e  a r e  t h e i r  p e r s o n a l  p e r c e p t i on s  an d 
d i s c l o s u r e s  r e g a r d i n g how t h e y  r e a e t  t o  c e r ta i n  s i t u a t i o n s  
w i t h  t h e i r  c o a c h i n g  s t a f f . I t  may o r  may n o t  b e  t h e c as e  
t ha t  t h e c o a c h e s ' r e s p o n s e s a r e  i n d i c a t i v e o f  how t h e y  
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ac t ua l l y  b e ha v e  i n  t he s e  s i t ua t i o n s . Thus , t h e  r e a d e r  i s  
· c a u t i o n e d  a ga i n s t  a s s um i n g  t ha t  t he s e  s e l f- p e r c ep t i on s  a r e  
ac t u a l  l e a d e r s h i p  b e hav i o rs . 
The f o l l ow i n g  c on c l us i on s  a r e  o f fe r e d  b as e d  u p o n  t h e 
da t a  ga t he r e d  f r om 4 3  NC AA D i v i s i o n  I I  head foo t b a l l 
c o a c h e s  d u r i n g  t he S p r i n g  1 9 8 6  academ i c s em e s t e r . A s  
s uc h , t he r e a d e r  s h ou l d  b e  ca u t i o n e d  a ga i n s t ge n e r a l i z i n g  
f r o• t he f i n d i n gs t o  i n d i v i du a l s  or group s  n o t  r ep r e s en t e d 
i n  t h i s  s t u d y . 
1 .  Th e r e  i s  n o  l i n e a r  re l at i on s h i p  b e t w e e n  t h e 
p e r s o n  v a r i ab l e ,  a l on e , a n d  c o ac h i n g  s u c c e s s as 
i n d i c a t e d  by c a r e e r  w i nn i n g  p e r c e n t a g e . 
2 .  The r e  i s  a .s t a t i s t i c a l l y  s i g n i f i c a n t  l i n e a r  
r e l a t i o n s h i p  b e t we en t h e  t a s k  v a r i ab l e ,  a l on e , 
a n d  c a r e e r  w i n n i n g p e r c e n t age . T h e  P e a r s o n  
P r o d u c t  M omen t C o r r e l a t i on o f  - . 3 0 1  ( p = . 0 4 9 ) 
i n d i ca t e s an i n v e r s e r e l a t i o n s h i p  b e t w e e n  t a s k  
s c o r es a n d  w i n n i n g  p e r c e n t a ge i . e . t h e  h i gh e r  t h e  
t a s k  s c o r e  t h e l e s s  l i k e l y  you a r e  t o  s uc c e e d . 
3 .  The r e  i s  a s ma l l b ut s t a t i s t i c a l l y  s i gn i f i c an t  
l i n e a r  r e l a t i o n s h i p  b e t ween . l e a de r s h i p  s t y l e , 
c omp r i s e d o f  t as k  an d p e r s on v a r i ab l e s o f  t h e T - P  
L e a d e r s h i p  Q u e s t i o nn a i r e ,  a n d  c o a c h i n g s u c c e s s  as 
� 
I 
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i n d i c a t e d  b y  c a r e e r  w i n n i n g  p e r c e n t ag e . 
S t ep w i s e  mu l t i p l e  r e gr e s s i o n  p r o c e du r e s  i n d i c a t e 
t ha t , i n  c omb i n a t i o n , t h e t as k  a n d  p e r s o n  
v a r i ab l e s  a c c o u n t  f o r  1 4 . 9� o f  t he v a r i ab i l i t y  i n  
t he d e p e n d e n t v a r i ab l e .  
4 .  When y e a r s  o f  exp e r i e n c e  i s  added t o  t h e  an a l ys i s  
a s  a n  i n de p e n d e n t v a r i ab l e ,  i t  i s  e n t e r e d f i r s t  
i n  t he s t e pw i s e  mu l t i p l e  r e g r e s s i on p r o c e du r e  an d 
2 -
an R v a l ue o f  . 2 4 9  o r  2 4 . 9 %  r e s u l t s  f r om t he 
t h r e �  v a r i ab l e s  i n  c omb i n a t i o n . H o w e v e r ,  t he 
p e r s on v a r i ab l e , added l as t , c o n t r i b u t e s  o n l y  
. 0 2 8  o r  2 . 8� t o  t h e m o de l . 
5 .  Th e r e  w a s  n o  s i gn i f i c a n t d i f f e r e n c e  b e t w e en t h e 
•o s t  s u c c es s f u l  c o aches ( CW P . > . 5 5 0 ) a n d t h e 
l e as t s uc c e s s fu l  coaches ( C WP � . 45 0 )  o n  e i t he r  
t h e t a s k  o r  p e r s o n  v a r i ab l e s . 
6 .  T h e  m e an l e ad e r s h i p  s t y l e s , t as k  a n d  
p e r s o n / p e o p l e  o r i e n t a t i o n s c o r e s  c omb i n e d , o f  
t he e n t i r e s amp l e  a s  we l l  as  o f  t h e t h r e e  C W P  
c a t ago r i es a p p e a r  i n  t h e H i gh T a s k a n d H i gh 
Re l at i on s h i p qu a d r an t on t h e Oh i o  S t a t e  
L e a de r s h i p  G r i d . 
' 
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A s  s t a t e d  i n  t h e i n t r o d uc t i o n e v e r y  g r o u p n e e d s  a 
l e a d e r  i n  o r d e r  t o  f a c i l i t a t e t h e  ach i ev em e n t o f  g r o u p  
go a l s . Nowh e r e  i s  t he p he n om e n o n  o f  l e ade r s h i p  mo r e  
i mp o r t an t  t han t h e c omp e t i t i v e  at h l e t i c  s e t t i n g .  W e  h a v e  
o n l y  b e gun t o  e x am i n e i t  f r om a s c ho l a r l y p e r s p e c t i v e . 
G i v en t h i s , t h e f o l l ow i n g  r e c omme n d a t i on s  a r e  o f f e r e d  f o r  
fur t h e r  r e s e a r c h  i n  l e a d e r s h i p  an d a t h l e t i c s . 
D i f f e r e n t i n s t rumen t s  c o � l d  b e  u s e d  t o  c om p a r e  
l ea de r s h i p  b e ha v i o r s / s t y l e s o f  c o a c h e s  i n  fo o t b a l l .  S dme 
of t he d i f f e r en t i n s t rume n t s  t h a t  c ou l d  b e  u s e d  w ou l d  b e  
t he LPC , LB D Q  X I I ,  a n d  t h e M a n a ge r i a l  P h i l o s o p h i e s S c a l e . 
Howe v e r , b e fo r e  t h i s  i s  a t t emp t e d ,  i t  i s  t he s t r on g  
r e c omm e n d a t i o n o f  t h i s  r e s e a r c h e r  t h a t  app r o p r i a t e  
v a l i d i t y  an d r e l i ab i l i t y  i n fo rm a t i o n b e  de t e r m i n e d p r i o r 
t o  ex t e n s i v e  f i e l d  us e o f  t he s e  i n s t rume n t s . 
I t  w ou l d  a l s o  b e  i n t e r e s t i n g  t o  c om p a r e  t h e r e s u l t s  
f r om t h e p r e s e n t  s t ud y  t o  l e ade r s h i p  s c o r e s  o f  h e a d  fo o t b a l l 
c o a c h e s  i n  NC A A  D i v i s i o n s  I an d I I I . T h e  s t u d y  at h a n d 
· m i gh t  a l s o  b e  r e p l i c a t e d  us i n g  head c o a c h e s  o f  o t he r  s p o r t s  
s u ch a s  b a s eb a l l ,  b as k e t b a l l , an d t en n i � . A n o t h e r  a r e a  
o f  p o t e n t i a l  i n v es t i ga t i o n wou l d  i n v o l v e  c om p a r i n g  t h e 
l e ad e r s h i p  s t y l es a n d b eh av i o r s  o f  head c o a c h e s  i n  t e am 
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s p o r t s  a n d  i n d i v i dua l s p o r t s . F i n a l l y ,  i t  i s  r e c omm e n u e d  
t h a t  t h e  l e a d e r s h i p  s t y l es /b eh av i o r s  o f  t e am c ap t a i n s , t h e 
o n - f i e l d  l e a d e r s , b e  e v a l u at ed and r e l a t e d t o  t e am 
s uc c e s s . 
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T-P LEADERSH I P  QUESTIONNAIRE 
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The fo l l ow i ng i t ems d e s c r i b e aspec t s  o f  l e ade r s h i p  behavior . Re s pond 
t o  e ac h  i t em acc ord i ng t o  the way you be mos t  l ik e l y  t o  ac t if you were 
the l e ader of a c o ac h i ng s t a ff . C i r c l e  whe t h e r  you wou l d  b e  l ik e l y  
t o  be have i n  t he de s c r i b ed way a lways ( A ) , freque n t l y  ( F ) , o c c a s i o na l l y ( 0 ) ,  
s e ldom ( S ) ,  or never ( N ) . 
As Head Foo t b a l l  Coa c h  when I am the leader of the s t a f f  • • • •  
A F 0 s N l .  I act as s poke s pers on for t he group . 
A t 0 s N 2 .  I encourage ove rt ime wor k .  
A F 0 s N .3 0 I a l l ow s t a f f  members comp l e t e  fre edom in 
t he ir wor k . 
A F 0 s N 4 .  I enc oura ge the use of un i form proc edur es . 
A F 0 s N 5 .  I perm i t  s t aff members t o  use t he i r  own 
j udgement in s o lving pro b l ems . 
A F 0 s N 6 .  I s t r e s s  keeping ahead o f  comp e t i n g  group s . 
A F 0 s N 7 .  I s p e ak as a r e pr e s e n t i t ive of t h e  s t a f f .  
A F 0 s N !:i .  I nee d l e  members for gre a t er e ffort . 
A F p s N 9 .  I t e s t  my ideas by p r e s e n t ing t he m  t o  
t he s t aff . 
A F 0 s N 1 0 . I l e t  t he s t a f f  do t he i r  wor k the way 
t hey t h ink be s t .  
A F 0 s N 1 1 .  I am work i. ng hard for a promo t ic;m .  
A F 0 s N 1 2 . I am a b l e  to to l e ra t e  po s t ponement and 
unc er t a inty . 
A F 0 s N 1 3 .  I s p e ak for the s t a f f  when v i s i t o r s  are 
pre s e n t . 
A F 0 s N 1 4 . t ke e p  the work mov ing at a rap id p a c e . 
A F 0 s N 1 5 .  I turn t he s t a f f  l o o s e  o n  a j o b a nd l e t  
t hem g o  t o  i t . 
A F 0 s N 1 6 .  I s e t t l e confl i c t s  when they oc cur in 
t he s t a f f .  
OVER 
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A s  Head Foot b a l l Coach t,rh e n  I am the l eader of the s t a f f  • • • •  
A F 0 s N 1 7 .  I get swamped by de t a i l s . 
A F 0 s N 1 8 .  I re present t he s t a f f  at out s ide mee t i ng s . 
A F 0 s N 1 9 .  :1m rf' luc� t 01nt to a l l ow t l lP. s t a f f  frP.t-:>dorn 
o r  ac t iou . 
A F 0 s N 2 0 . I dec ide what s ha l l  b e  done and how i t  
s ha l l  be done . 
A F 0 s N 2 1 .  I pus h for increased produc t i o n .  
A F 0 s N 2 2 . I wou l d  l e t  some o f  t he s t a f f  have aut hor i t y . · 
A F 0 s N 2 3 .  Things usua l ly turn out t he way I pred i c t , 
A F 0 · s N 2 4 . I a l l o w  the s t a f f  a h i gh degree of i ni t i a t i ve ,  
A F 0 s N 2 5 . I ass i gn s t a f f  memb ers t o  par t i c u l ar t a s ks . 
A F 0 s N 2 6 . I am w i l l ing to make change s . 
A F 0 s N 2. 7 . I trus t t hP S t :l f f  i. O  exer c i s e  �ood j ud gme n t . 
A F 0 s N 2 8 . I as k the s ta f f  to w o r k  harder when nec e s s a y .  
A F 0 s N 2 9 . I s c hedu l e  the work to b e  done . 
A F 0 s N JO . I re f u s e  to exp l a i n my a c t ions . 
A F 0 s N 3 1 . I pers uade o thers t ha t  my ide a s  are to 
t h e i r  advantage . 
A F 0 s N 3 2 . I perm i t  t he s t a f f  t o  s e t  i t s  own pace . 
A F 0 s N 3 3 .  I urge the s ta f f  to do b e t ter t han i t s  
previous per formanc e o n  a s im i l ar t as k . 
A F 0 s N 3 4 . l ac t w i t hout cons u l t ing t he s t a f f .  
A F 0 s N 3 5 .  I ask t ha t  s t a f f  members f o l l ow s t andard 
ru les and regul a t ions . 
T p 
Thank you for part ic i pa t i n g  i n  t h i s  s tudy . 
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APPENDIX B 
T-P Leader s h i p  Que s t ionna ire Scoring I ns truc tions 
1 .  C ircle the i t em numb er for items 8 ,  12 , 1 7 ,  1 8 ,  1 9 ,  3 0 , 34 , and 35 . 
2 .  Wr ite the number 1 in front of a c ircled item numb er i f  you respond 
S ( se ldom) or N ( neve r )  to that item .  
3 .  A l s o  wr ite a number 1 in front of it em numbers no t c ir c l ed i f  you 
resp9nded A ( always ) or F ( frequent ly) . 
4 .  C ircle the riumber l ' s  wh ich you have wr i t t en in front o f  the fo l l owing 
i t ems : 3 ,  5 ,  8, 1 0 ,  1 5 ,  1 8 , 1 9 , 2 2 , 24, 2 6 ,  2 7 ,  3 0 , 3 2 , 3 4 , and 3 5 . 
5 .  Count t he c irc l ed number l ' s . 
peop l e:-- Record t he s c ore-In 
the end of the que s t i onna ire . 
This is your s core for conce rn for· 
the b l ank f o l l owing the l et t e r  P at 
6 .  Count t he unc irc l ed number l ' s .  Th is i s  your score f or conc ern for 
taSk7 �ec ord t h i s  number rn-the b l ank fol lowing t he l e tt er T .  
APPENDIX C 
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Initial Let t er t o  Coaches 
College of Arts  and Science 
Dear C o ach 
Department of Health, Physical Education 
and Recreation 
(605) 688-5625 
To introduc e mys e l f ,  my . name i s  Nurray Ande r s o n  and I am a gradua t e 
s tuden t at S ou t h  Dako t a  S t a t e  Un iver s i t y . I am s t udying t h e  adm in i s � r a t i on 
o f  phys ical educ a t ion and a t h l e t ics . At t he pres ent t ime I am c onduc t ing 
.a r e s e arch proj e c t wh i c h  w i l l  inves t i ga t e  the re l a t ions h i p  b e twe e n  
perce ived l e ader s hip s �y l e  and coac h ing s ucc e s s .  
The purpos e  of t h i s  l e t t er i s  t o  as k fc;>r your cooperat i o n  and 
p ar t i c i pa t i o n . I rea l iz e . t hat t h i s  is an impos i t ion for you and I 
apo l o g i z e  for t ha t . You w i l l be re s pond ing to que s t ions p e r t a in ing 
t o  your l e ad ers h i p  b e havior w i t h  your coaching s t af f .  
Af ter I re c e ive t he e nc l o s ed p o s t card conf irm ing your w i l l ingne s s  
t o  par t i c i p a t e , you w i l l  r e c e ive a l e ade r s h i p  as s e s sme n t  ins trument ; 
t he T - P Que s t i onna ire . The ins trument was s e l ec t ed , part l y ,  b e c aus e 
of i t s  brev i ty .  It w i l l  only t ake 1 0  to 15 m inu t e s  to comp l e t e . I f  
you could f ind t he t ime i n  your busy s chedu le � o  he lp m e  w i't h  m y  re s e arc h 
I would be mos t  apprec i a t ive . Your r e sp onse means a gre a t  d e a l  t o  
t he int e gr i ty o f  t h i s  re s e arch pro j e c t .  
Thank you once a g a in for your c ooperat i o n . 
��ncere l y ,  , } 
;;�wy- tt U L  
Nurray A .  And e r s o n  
· Enc l o s ur e  
APPENDIX D 
P art i c ipat ion C ons ent P o s tcard 
I, Coach __ _____________ , 
--·- a1 wi l l i ng to par t i c i pat e i n  "r . And erson ' s  stud y .  
____ a •  n o t  w i l l i ng to par t i c i pate i n  Mr . Anderson ' s  
study . 
If you are part i c i pat i ng i n  the study do you wi sh 
to see the resul ts? YES or NO 
© USPS 1 985 
George Wvrhe 
"r . "urray Anderson 
Depart1ent of HPER 
Box 2820 
South Dakota State Un i vers i ty 








SOUTH DAKOTA STAT E U N I V E RSITY  
Box 2820 
Brookings.  SO 57007- 1 497 
Dear S i r :  
February 2 7 , 1 98 6  
Co l lege of Art s a n d  Scie nce 
Depart ment of H eol th . Phystcol Educat ion  
and Rec reat ton 
(605) 688-5625 
Mr . Murray Ander son , a candidate for the Ma ster o f  S c i e n c e  
degree a t  S outh Dakota State Unive r s ity , i s  so licit ing your 
cooperati on as part of h i s  ma ster ' s  the s i s .. Mr .  Ande r son i s  
study ing leade r ship aspe c t s  o f  athleti c coaching and h i s  the s i s  
wi ll ma ke a s igni f icant contr ibution t o  our under sta nding o f  thi s 
phenomeno n . Your partic ipa tion wi ll enhanc e the s igni f i cance o f  
the wor k .  
The purpos e  o f  t h i s  letter i s  to ce rti fy that Mr . Mur ray 
Ande rson has the �pproval and fu l l  support o f  the Departme nt o f  
Health , Phys ica l Educa t io n , and Recrea tion and South Da kota State 
Unive r s i ty in h i s  re se arch . We than k you for you r part i c ipation . 
,JEL : p km 
Enc lo sure s 
S in cere ly , 
Jame s E .  Lids tone , Ed . D .  
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SOUTH OAKOT A STATE U N I VE RSITY 
Box 2820 
Brookings. SO 57007- 1 497 
102 
College of Arts and Science 
Department o f  Heal th,  Physical Education 
and Recreation 
(605) 688·5625 
March 6 ,  1 9 8 6  
Thank you very much f o r  a gre e i n g  to par t i c ip a t e  in m y  r e s earc h .  
Enc l o s ed p l e as e  f ind a c o p y  o f  the T-P Leaders hip Que s t i onna ire t hat 
I prom i s ed t o  s e nd .  It was de s i gned s o  t ha t  it c an b e  comp l e t e d  in 
a very s hort per i od of t i�e , approx ima t e l y  1 0 - 15 m inut e s . I have al s o  
enc l o s e d  a s t amped , addre s s ed re turn enve l op e  for your us e .  
As I s hared w i t h  you in my int roduc t ory l e t t e r , I am ve ry i n t ere s t ed 
in gain ing a gre a t er unde r s t and ing o f  the re l a t ionship b e tween l e ade r s hip 
s tyle and s ucce s s . The q u e s t ionna ire w i l l  me asur e  s e l e c t  as pe c t s  o f  
your be hav i or i n  y our ro l e  a s  a l e ader/ head c o ac h . 
I n  your busy s c hedul e ,  I hope t hat you c an f i nd t he ·t ime to c omp l e t e 
and re turn t he que s t i o nna ire . In order to meet s pr in g  gradu a t i on requirement s 
I am hop in g  to have t he c omp l e t ed que s t i onna ires returned by Mar c h  2 1 s t .  
Thank you once a g a i n  for c onsent ing t o  part ic ipa t e . Your r e s pons e 
w i l l  me an a gre a t  de a l  to the inte g r i ty of the f i nd ing s • 
Enc l o s ure s : - TPLQ 
SARE 
. ;;;::;·c. D!-
Murray A .  Ande r s on 
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·Reminder Letter for the Pos tc ards 
B 
sosu-
D e ar Coach 
SOUTH DA KOTA STATE U N I V ERSITY 
BOA 2820 
I Brookings,  SO 57007- 1 497 
College of Arts and Science 
Department of Health, Physical Education 
and Recreat ion 
(605) 688-5625 
March 24 , 1 9 8 6  
S e veral we e k s  a g o  I c o nt a c t e d  you c oncern ing my r e s e ar c h  s t udy on t h e  
re l a t i ons h i p  be tween l e ad e r s h i p  s t y l e  and coa c h ing succ e s s . I n  tha t  
l e t t e r  I as ked you t o  cons ider s erv ing as a s ub j e c t  for t he s tudy . 
Howeve r , at t he pre s e n t  t ime , I have no t rec e ived t he r e p l y  pos t c ard 
from you . Thus , I am s e nd ing you a rem inder l e t t e·r t o  you to cons i d e r  
a g a in to f i l l  o�t t he pos t c ard . I n  the cas e tha t  y o u  m i s p l ac ed t h e  
or i g inal c ard I am s e nd in g  you ano t her f o r  your us e .  I t  i s  cr i t i c a l  
t o  t he int e gr i t y  o f  t h e  s t udy that we g e t  a s  c l o s e  to 1 0 0  p e rc en t  r e s pons e 
as po s s ib l e . 
I hope t ha t  you can f ind a f ew momen t s  in your bus y  s c hedu l e  t o  c omp l e t e 
and r e t urn t he p o s t card a s  q u i c kly as po s s ib l e . Thank you onc e aga in 
for your cons iderat i o n . 
Enc l o s ur e ; pcd . 
S in c er e ly ,  
� �7 ���,c c_){_:__ 
Murray A .  Ande r s on 
1 
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· Dear C o ac h  
SOUTH DAKOTA STATE U N I V ERSITY 
Box 2820 
Brookings,  SO 57007- 1 497 
Col lege of Arts and Science 
Department of Heal th ,  Physical Educat ion 
and Recreat ion 
(605) 688-5625 
Apr i l  8 ,  1 9 8 6  
Sever a l  we e k s  a g o  you cons ent ed to p art i c ipate i n  m y  r e s e ar c h  s t udy 
on the re l a t ions h i p  b e twe en l e aders h ip s tyle and c oach ing s u c c e s s .  
However , a t  t he pres e n t  t ime , I have no t rece ived a r e p l y  from you . 
Thus , I am s end ing a reminder l e t ter to you to cons ider again f i l l ing 
out the T- P Leader s h i p  Que s t ionna ir e . In c a s e  you have m i s p l ac ed t he 
o r i g ina l que s t ionna ire I have enc l o s ed another que s t ionna ire and a s t amped , 
addr e s s ed r e t urn enve l op e  for your use . S ince you were c ho s en and 
c onsented to par t ic ipate in the s tudy it is c r i t i c a l  to the int e gr i t y  
o f  the s tudy tha t  w e  get a s  c l o s e  t o  1 0 0  perc ent r e s ponse a s  p o s s ib l e . 
I hope t ha t  you c an f ind a few mome n t s  in your bus y  s c hedu l e t o  c omp l e t e 
and re t urn t he que s t i onna ire as qui c k ly as po s s ib l e . Thank you onc e 
again for your c ons iderat ion . 
Enc l o s ure s ; TPLQ . 
· SARE . 
S i ncer e l y ,  . 
{_} llty�1 t:L � 
Murray A .  Ander s on 
APPEND IX I 
The Data 
C oach e s  wi t h  CWP at 550 
( N  = 2 0 ) 
CWP YRS T p CWP YRS T p CWP 
� 5 7 8  1 3  1 6  1 0  • 7 6 7  1 5  1 1  1 1  • 6 9 2  
. 7 3 6  7 6 1 1  • 7 0 2  1 1  1 6  9 • 5 9 2  
. 5 5 3  1 6  1 3  5 • 5 8 5  4 1 3  9 • 7 1 3  
� 6 2 5  3 1 0  1 3  . 6 1 1  1 6  1 5  1 1  • 7 34 
. 5 7 7  2 1  1 1  1 1  . 5 7 5  3 1 5  9 • 6 8 5  
- C o aches wi t h  CWP at 450 
(N = ! 5 )  
CWP YRS T . p CWP YRS T p CWP 
. 3 94 7 1 8  9 . 1 2 9  3 1 6  1 0  • 3 7 5  
. 4 3 1  5 1 7  1 1  . 3 7 9  3 1 1  9 • 3 3 1  
. 448 9 1 8  8 . 3 9 4  1 4  1 7  9 • 408 
. 40 0  3 1 4  1 1  . 43 0  1 5  1 1  1 3  • 4 1 2  
Coache s . with CWP be tween 
(N = 8 )  
CWP YRS T p CWP YRS T p CWP 
. 545 6 1 2  8 • 5 3 9  2 8  1 2  1 1  • 535 
. 4 6 5  2 7  1 4  1 1  • 4 5 5  1 0  1 1  1 0  • 500 
or Above 
YRS T p CWP 
7 1 2  1 2  • 6 5 7  
2 6  1 7  1 0  • 6 6 8  
1 3  1 2  1 0  • 6 1 8  
2 3  1 3  1 1  • 5 6 3  
1 1  1 1  1 2  • 634 
or Be l ow 
YRS T p CWP 
3 1 5  1 1  • 348 
16 1 4  1 2  • 4 2 5  
7 1 2  1 2  • 3 8 4  
6 8 1 3  
4 5 1 · - 5 4 9  
YRS T p CWP 
3 1 8  1 1  • 5 46 
4 1 5  7 • 4 7 6  
1 0 5  
YRS 
2 7  
1 6  
1 6  
1 2  
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